
 
 
 

BUSINESS AND FACILITIES STANDING COMMITTEE 
 

PUBLIC SESSION  
 

MEETING AGENDA – Wednesday, February 4, 2015 
 

GEORGIAN ROOM at 6:00 p.m. 
 

 
1. Approval of Agenda  
2. Declaration of Conflicts of Interest 

 
 Closed Session - Nil 
 

Presentations/Delegations  
  

1. Simcoe County Student Transportation Consortium – Michael Kodama, Chief Executive Officer 
2. Capital Plan: New Sections – Andrew Keuken, Manager of Planning, Enrolment and Community Use 
  

Items For Decision    
   

1. Attendance Area Review (AAR): Tay Elementary Schools (BF-D-1) John Dance 
2. Attendance Area Review (AAR): Southeast Barrie Elementary (BF-D-2) John Dance 
3. Review of Policy No. 2510 – Communications (BF-D-3) Kathi Wallace 
4. Revision to Policy 2115 – Trustee Expenditures (BF-D-4) Brian Jeffs 
5. Revision to Policy 2140 – Electronic Meetings (BF-D-5) John Dance 
   

Items For Information   
    

1. Contract Awards Within Approved Budget (BF-I-1) Brian Jeffs 
2. 2015-2016 Draft Budget Timelines (BF-I-2) Brian Jeffs 

   
Correspondence - Nil  
 
Other Matters   
 
Notices of Motion for Next Meeting  
 
Adjournment   
 
DISTRIBUTION 
Trustees 
Superintendents 
 
NOTICE:  Public Standing Committee meetings are video-recorded and made available for public 

viewing.   

OFFICE OF THE DIRECTOR OF EDUCATION 



REPORT NO. BF-D-1 
FEBRUARY 4, 2015__ 

 
TO:  The Chairperson and Members of the  
  Business and Facilities Standing Committee 
   
FROM:  Superintendent of Facility Services 
 
SUBJECT: ATTENDANCE AREA REVIEW (AAR): TAY ELEMENTARY SCHOOLS 
 
1. Background 

 
The Board approved an AAR for the SCDSB elementary schools located in Tay 
Township, as set out in Report No. BF-D-1, Capital Plan – 2013, dated January 8, 2013. 
Following the guidelines of Board Policy 2317 – School Attendance Areas, the review 
was undertaken to address program issues relating to declining enrolment by 
consolidating Port McNicoll Public School, Victoria Harbour Elementary School and 
Waubaushene Elementary School to establish an attendance area that is sustainable 
and consistent with the approved motions from the Pupil Accommodation Review (ARC) 
that concluded May 24, 2012.   
 
As part of the Board’s final decision on the ARC, a motion was passed that directed staff 
to pursue partnerships with viable financial commitments until September 2013, as set 
out in Recommendation 1 of Report No. B-1-a, Accommodation Review 2011:01 - Port 
McNicoll Public School, Victoria Harbour Elementary School, Waubaushene Elementary 
School and Waubaushene Pines Elementary School, dated May 24, 2010.   

Recommendations 2 – 6 in Report No. B-1-a, Accommodation Review 2011:01 - Port 
McNicoll Public School, Victoria Harbour Elementary School, Waubaushene Elementary 
School and Waubaushene Pines Elementary School, dated May 24, 2010 stated that if 
viable partnerships were not secured by September 30, 2013, Port McNicoll Public 
School, Waubaushene Elementary School and Waubaushene Pines Elementary School 
will be closed, effective June 30, 2015, and a capital priorities business case for pupil 
places at Victoria Harbour Elementary School would be submitted to accommodate 
students from Port McNicoll Public School, Waubaushene Elementary School and 
Waubaushene Pines Elementary School.    

Staff pursued partnerships with the community by holding a public meeting, issuing a 
Request for Expressions of Interest (RFEI) and a Request for Proposal (RFP) from 
October 2012 to September 30, 2013. No suitable, viable partner was found, as set out 
in Report No. BF-I-2, Pursuit of Facility Partnerships For Accommodation Review 
Committee (ARC) 2011:01 – Port McNicoll Public School, Victoria Harbour Elementary 
School, Waubaushene Elementary School and Waubaushene Pines Elementary School, 
dated October 3, 2013. 
 
Port McNicoll Public School, Waubaushene Elementary School and Waubaushene 
Pines Public School will close June 30, 2015.  Staff submitted a business case to the 
Ministry of Education for capital funding at Victoria Harbour Elementary School to 
accommodate students from Port McNicoll Public School, Waubaushene Elementary 
School and Waubaushene Pines Elementary School. The Ministry approved capital 
funding on April 1, 2014 for an addition and renewal at Victoria Harbour Elementary 
School. 
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2. Current Status 

 
The AAR commenced with a public meeting held at Victoria Harbour Elementary School 
on October 29, 2014. An information letter was sent to students of all three schools 
setting out the public meeting date and a proposed consolidation of all three school’s 
attendance areas to attend Victoria Harbour Elementary School.   
 
Design and construction of the proposed addition and renewal at Victoria Harbour 
Elementary School is anticipated to be completed by the spring of 2016. In order to 
assimilate students into one school in a stable atmosphere it was decided that students 
will be accommodated at Port McNicoll Elementary School as a holding facility until 
works are completed before students attend Victoria Harbour Elementary School. The 
holding school concept was reiterated at the public meeting from discussions in the ARC 
process. 
 
APPENDIX A outlines the current attendance areas. APPENDIX B outlines the proposed 
attendance area for the Tay elementary school. The new attendance area is consistent 
with the approved Pupil Accommodation Review motion of May 24, 2012 and the 
board’s 2012 and 2013 Capital Plan. The proposed attendance area includes a student 
population of sufficient size to support programming opportunities for students and 
sustainable enrolment to minimize the need to revisit future attendance area changes.  
The proposal also retains elementary feeder schools into Midland Secondary School that 
will continue stability for grade eight students moving into grade nine as one group with 
no splits to other secondary schools. 

 
3. Comments and Concerns 

 
The public meeting was held on October 29, 2014 at Victoria Harbour Elementary 
School to consult with the community and encourage feedback about the proposal. 
There were approximately ten persons in attendance who generally requested that areas 
east of Highway 400 and to the north along Highway 400 attend Coldwater Public 
School.  APPENDIX B provides a context of the proximity of Coldwater Public School.   
 
It was agreed that this area would be surveyed to gain a perspective on the general 
expectations of parents/guardians on where they would prefer students to attend 
elementary school. The survey, dated November 24, 2014 was sent to the families 
representing 42 students of which, eight requested Coldwater Public School, 13 
requested Victoria Harbour Elementary School and 21 did not respond that are assumed 
to be satisfied with Victoria Harbour Elementary School. Preference differed throughout 
the area and was not concentrated in one particular area.   
 
Staff also recognized that changing the students to Coldwater Public School would place 
grade eight students in a situation that these students would attend Midland Secondary 
School. This would contrast with the majority of Coldwater Public School grade eight 
students who will move into the new Orillia Secondary School. This would require 
consideration of a secondary school AAR to realign feeder elementary schools with 
secondary schools. 
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There was also concern expressed about holding students at Port McNicoll Public 
School until Victoria Harbour Elementary School’s construction was completed during 
the 2015-2016 school year. It was explained that it is important to include all students at 
the beginning of the 2015/2016 school year to create a sense of ownership as a whole, 
as opposed to consolidating students in the middle of the year. That situation would 
create instability by reorganizing classes and teachers, including impacts on other 
programs.  
 
The impact on enrolment of consolidation will be beneficial, resulting in a school 
population that lends itself to efficient and effective program. Victoria Harbour 
Elementary School will have an On The Ground capacity (OTG) of 504 pupil places after 
the addition and renewal construction is completed. The projected enrolment as shown 
below, meets the OTG needs over the medium term. 
 

 
Actual Projected 

 
2013 2014 2015 2016 2017 2018 2019 

Port McNicoll PS 161 165 163 167 168 160 164 

Victoria Harbour ES 315 290 287 285 293 286 285 

Waubaushene ES 108 103 94 94 99 93 95 

Total 584 558 544 546 560 539 544 
 

4, Conclusion 
 
The proposed attendance area change will consolidate the majority of students residing 
in the Township of Tay at Port McNicoll Public School in preparation for the move into 
Victoria Harbour Elementary School after the addition and renewal construction is 
completed. Students would also retain their current transition into one secondary school 
as a group, Midland Secondary School. 
 
The survey indicated some direction to Coldwater Public School however the vast 
majority of those surveyed indicated support to go to Victoria Harbour Elementary 
School or did not respond, assumed to mean no support to change to Coldwater Public 
School. Staff support the proposed attendance area that consists of the consolidation of 
entire attendance areas for Port McNicoll Public School, Victoria Harbour Elementary 
School and Waubaushene Elementary School. 

 
RECOMMENDATION 
 
That the Business and Facilities Standing Committee recommend that the Board approve the 
attendance area effective September 2015, as set out in APPENDIX B of Report No. BF-D-1, 
Attendance Area Review (AAR): Tay Elementary Schools, dated February 4, 2015. 

 
 
Respectfully submitted by: 
 
John Dance 
Superintendent of Facility Services 
 
 
February 4, 2015 
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REPORT NO. BF-D-3 
FEBRUARY 4, 2015  

 
 
TO: The Chairperson and Members of the 
 Business and Facilities Standing Committee 
 
FROM:  Director of Education 
 
SUBJECT: REVIEW OF POLICY NO. 2510 – COMMUNICATIONS 
   
1.  Background 
 

Policy No. 2510 – Communications was adopted by the board on November 13, 1985 
and last revised on November 23, 2011 (APPENDIX A).  

  
2. Current Status 

 
Policy No. 2510 has been reviewed to ensure currency and alignment with Ministry 
policy and direction, as per Policy No. 1000, Development and Review Process.  It has 
been determined that all necessary elements of the existing policy are current and align 
with Ministry policy and direction. 

 
RECOMMENDATION 
 
That the Business and Facilities Standing Committee recommend that the Board approve that 
Policy No. 2510, Communications remain status quo, as set out in APPENDIX A of Report No. 
BF-D-3, Review of Policy No. 2510 – Communications, dated February 4, 2015. 

  
 
 
Respectfully submitted by: 
 
Kathi Wallace 
Director of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
February 4, 2015 
 



       
 
     

 COMMUNICATIONS  2500 
 

   COMMUNICATIONS        2510 
 
 

1. Rationale 
 

The Simcoe County District School Board (SCDSB) recognizes that the success of public 
education depends on the support and commitment of all education stakeholders. Effective two-
way communications, community awareness and community engagement practices are key 
elements in strengthening and maintaining connections among education partners, and meeting 
provincial and system goals for public education. Communications activities help to build public 
confidence, relay education-related messaging, increase community understanding of SCDSB 
initiatives and inform stakeholders of the SCDSB’s progress in achieving education priorities.  

 
2. Policy 

 
It is the policy of the Simcoe County District School Board, at system, departmental and school 
levels, to develop, facilitate and support effective two-way communications, public awareness and 
community engagement strategies to: 
2.1 promote student achievement and well-being; 
2.2 inform stakeholders and communities about SCDSB schools, programs and initiatives; and, 
2.3 increase understanding and positive connections relating to public education in Simcoe 

County. 
 

3. Guidelines 
 

Communicating effectively is a system-wide responsibility. Along with annually providing funds to 
staff and resource corporate communications efforts, the Board expects trustees, staff, schools and 
departments, in accordance with related legislation (i.e. the Education Act, MFIPPA, etc.), to:  
3.1 promote awareness and understanding of SCDSB education achievements, initiatives and 

progress; 
3.2 communicate openly, honestly and with integrity; 
3.3  communicate accurate, understandable and timely information; and, 
3.4 increase positive connections and good will relating to public education. 
 

4. Administrative Procedures 
 

The Director of Education is authorized to provide the administrative procedures necessary to 
implement this policy. 

 
 ADOPTED NOVEMBER 13, 1985 
 REVISED JANUARY 28, 2004 
  REVISED NOVEMBER 23, 2011 
  REVIEWED FEBRUARY 25, 2015 
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REPORT NO. BF-D-4 
FEBRUARY 4, 2015  

 
 

TO:  The Chairperson and Members of the 
  Business and Facilities Standing Committee 
 
FROM:  Superintendent of Facility Services 
 
SUBJECT: REVISION TO POLICY 2115 – TRUSTEE EXPENDITURES 
 
 
1. Background 
 

Policy No. 2115 – Trustee Expenditures was adopted by the Board on November 25, 
2009. The most recent version is attached as APPENDIX A. 

 
2. Current Status 
 

Proposed revisions to Policy No. 2115 are attached as APPENDIX B. The revisions 
have been made to update the policy and reflect current Board practices. These 
revisions are represented in APPENDIX C. 
 

RECOMMENDATION 
 
That the Business and Facilities Standing Committee recommend that the Board approve the 
revisions to Policy 2115 – Trustee Expenditures, as set out in APPENDIX C of Report No.        
BF-D-4, Revision to Policy 2115 – Trustee Expenditures, dated February 4, 2015. 
 
 
Respectfully submitted by: 
 
Brian Jeffs 
Superintendent of Business Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
February 4, 2015 
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1. Rationale 

  
The Simcoe County District School Board (SCDSB) recognizes that as elected 
officials of the SCDSB Trustees are guardians of the public trust and that 
transparent accountability for expenditures made by trustees is required to support 
public confidence. 
 

2. Policy 
 

It is the policy of the SCDSB that funds be allocated in the annual budget for the 
reimbursement of trustee out-of-pocket expenses required to carry out the 
responsibilities of a board member.  
 

3. Definitions 
 

For the purpose of this policy “trustee” includes trustees of the Board, student 
trustees, and non-trustee members of board committees. 
 

4. Guidelines 
  
 Travel, Meal and Accommodation 

 
4.1 To reasonably and effectively conduct the business of the board, trustees 

incur out-of-pocket expenses for travel, meals, gratuities, and 
accommodation that may be eligible for reimbursement.  

 
4.2 Trustees shall apply the expense rules as set out in APM A2502 Expense 

Claims, to be compliant with the Broader Public Sector Expense Directive.   
 
4.3 Travel to and from a trustee’s residence to a meeting of the Board or of a 

committee of the board is a reimbursable travel expense. 
 
Hospitality 
 
4.4 Trustees may in the course of their duties provide food or non-alcoholic 

beverages to a person not an employee or trustee of the board.  With pre-
approval of the chairperson or designate a trustee will be reimbursed for 
reasonable out-of-pocket hospitality expenses that relate directly to the 
business of the board by applying APM A2502. 

 

 
REPORT NO. BF-D-4 
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Information Communication Technology 
 
4.5 Trustees are provided with standard information and communication 

technology to effectively and efficiently fulfill their duties as a board 
member. This includes computer equipment and cellular devices and 
related use and maintenance fees. Additional equipment or 
enhancements to equipment are not provided through use of board funds. 

 
4.6 Requests for service and repair and for billing inquiries must be directed 

to the helpdesk through the director’s office.  
 
4.7 When carrying on the business of the board, personal use of a board 

owned cellular device (cell phone) or BlackBerry® must be kept to a 
minimum.  When a trustee chooses to use their board assigned device for 
general personal use a monthly fee is charged by way of a non-taxable 
payroll deduction by applying APM A2507, Cellular Phones and 
BlackBerries. 

 
4.8 A trustee may choose to use their board-owned BlackBerry® for personal 

use such as text messaging, email and internet browsing. All BlackBerry® 
devices have unlimited text messaging and data plans for board business 
purposes.  Trustees may use these features without the requirement to 
reimburse the board. These features and costs are reviewed regularly 
and may change by applying APM A2507. 

 
4.9 Trustees have the option to use their personally owned cell phone or 

BlackBerry® for board business.  A personally owned BlackBerry® will 
not be connected to the Board email, nor administered by Board staff.  
When using a personally owned cell phone or BlackBerry® for board 
business a trustee is responsible for maintaining their cell phone or 
BlackBerry® in good working order and may submit an expense claim 
report for long distance, roaming and information charges related to board 
business.  Trustees will not be reimbursed for monthly plans, features, 
text messaging, browser fees, data charges, repairs, or maintenance by 
applying APM A2507.  

 
4.10 The cell phone, text messaging and data plans are for board business in 

Canada. When board business is outside of Canada the helpdesk must 
be contacted through the director’s office at least one week in advance to 
minimize the additional roaming charges by applying APM A2507. 

REPORT NO. BF-D-4 
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4.11 All information and communication technology are the property of the 

board and are returned at the end of a trustee’s term of office. Trustees 
may have the option to purchase certain equipment at the end of their 
term by applying APM A2500, Purchasing Procedures. 

 
Office Equipment and Supplies 
 
4.12 The purchase of furniture and equipment for use in a trustee’s home 

office will be requested through the superintendent of business and 
facilities. 

 
4.13 Standard office supplies can be purchased by trustees for reimbursement. 

All purchases are made by applying policy 2230, General Purchasing and 
APM A2500, Purchasing Procedures. 

 
4.14 All equipment is the property of the board and is returned at the end of a 

trustee’s term of office. Trustees may have the option to purchase certain 
equipment or supplies at the end of their term by applying APM A2500. 

  
Gifts, Donations, Community Expenses, Advertising and Promotion 
 
4.15 Although the Board of trustees may direct the purchase of gifts and 

similar expenditures to recognize people and events, individual trustee 
reimbursement for expenses related to gifts, donations, community 
expenses, advertising and promotion are not allowed. 

 
4.16 Reimbursement for the cost of tickets or sponsorship of community 

events such as fund raising galas, charity functions, and political activities 
or events is not permitted. Donations to community groups or charities 
and to schools are not permitted. 

 
Trustee Development Programs 
 
4.17 Trustee development programs include conferences, seminars and 

workshops presented by educational and trustee organizations and 
pertinent to the board's responsibilities and activities but shall not include 
trustee in-service programs organized by the SCDSB. 

REPORT NO. BF-D-4 
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 4.18 Registration, accommodation and travel (other than by car or bus) will be 
arranged for the trustee in advance and will be billed directly to the board 
office unless otherwise agreed in advance.  

 
 4.19 Travel costs for air, rail or bus transportation will be paid or reimbursed at 

economy or coach fares.  Out-of-pocket costs for necessary ground 
transportation or taxis will be reimbursed with receipts. Travel costs by car 
will be paid at the regular rate in effect for the use of a personal vehicle on 
board business. 

 
  4.20 The full registration and all conference related costs will be paid or        

reimbursed for trustees only. 
 

  4.21 Trustee expense claim reports are to be submitted to the director by the 
fifth working day of the month following the trustee's return from the 
development program. 

 
  4.22 Expenses incurred in the prior fiscal year but submitted in the current year 

will not be reimbursed except in exceptional circumstances as approved 
by the superintendent of business and facilities by applying APM A2502. 

 
Purchasing Cards, Cash Advances and Expense Claim Reimbursement 
 
4.23 Trustees may receive a board purchasing card (p-card) as an efficient 

mechanism to purchase goods and services approved in the budget and 
necessary to the trustee role. Vendor code access restrictions are 
instituted from time to time and maintained by the superintendent of 
business and facilities by applying APM A2504, Purchasing Card. 

 
4.24 Cash advances are not available to trustees.  
 
4.25 An original receipt for expenditures shall be submitted with an expense 

claim report and the receipts are retained by accounting.  Where evidence 
of payment is not provided expense claims will not be reimbursed by 
applying APM A2502. 

 
4.26 All legitimate trustee expense claims including p-card purchases will be 

approved by the chairperson. 
 
4.27 All legitimate expense claims including p-card purchases of the 

chairperson are certified by the superintendent of business and facilities 
for approval of the director. 

REPORT NO. BF-D-4 
APPENDIX A-4 
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4.28 Expense claims should be submitted monthly and at a minimum must be 

submitted by December 31 and August 31 of each year. Expenses 
incurred in the prior fiscal year and submitted in the current year will not 
be reimbursed except in exceptional circumstances as approved by the 
superintendent of business and facilities by applying APM A2502. The 
board’s fiscal year runs from September 1 to August 31.  

 
Disclosure 
 
4.29 Semi-annually, the board will receive, in public session, a summary report 

of trustee expenses comparing budgeted to actual expenditures. By 
reporting, trustees are publicizing their commitment to educational 
governance and to their role as guardians of the public trust. 

 
4.30 Annually, the superintendent of business and facilities will provide a report 

to Board detailing trustee expenses compared to budget.  
 
4.31 At the end of a fiscal year any unspent amount in the trustee budget is 

incorporated into the overall surplus/deficit of the board.  
 
Dispute Resolution 
 
4.32 Should there be a dispute about the eligibility of any expense, the matter 

is brought forward by the superintendent of business and facilities to the 
external members of the Audit Committee for resolution. If a satisfactory 
resolution is not reached then the affected trustee must contest the 
decision at a public session of the board.  

 
4.33 Where there is uncertainty as to an event or expenditure’s direct relation 

to board business, trustees should obtain prior approval from the 
chairperson to ensure reimbursement for legitimate expenses.   

 
5. Administrative Procedures 

 
The Director of Education is authorized to provide the administrative procedures 
necessary to implement this policy. 

 
 
  ADOPTED NOVEMBER 25 2009 
  REVISED MARCH 23, 2011 
 
 
APM 2500 
APM 2502 
APM 2504 

REPORT NO. BF-D-4 
APPENDIX A-5 
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1. Rationale 
 
The Simcoe County District School Board (SCDSB) recognizes that as elected 
officials of the SCDSB Trustees are guardians of the public trust and that 
transparent accountability for expenditures made by trustees is required to support 
public confidence. 
 

2. Policy 
 

It is the policy of the SCDSB that funds be allocated in the annual budget for the 
reimbursement of trustee out-of-pocket expenses required to carry out the 
responsibilities of a board member.  
 

3. Definitions 
 

For the purpose of this policy “trustee” includes trustees of the Board, student 
trustees, and non-trustee members of board committees. 
 

4. Guidelines 
  
 Travel, Meal and Accommodation 

 
4.1 To reasonably and effectively conduct the business of the board, trustees 

incur out-of-pocket expenses for travel, meals, gratuities, and 
accommodation that may be eligible for reimbursement.  

 
4.2 Trustees shall apply the expense rules as set out in APM A2502 Expense 

Claims, to be compliant with the Broader Public Sector Expense Directive.   
 
4.3 Travel to and from a trustee’s residence to a meeting of the Board or of a 

committee of the board is a reimbursable travel expense. 
 
Hospitality 
 
4.4 Trustees may in the course of their duties provide food or non-alcoholic 

beverages to a person not an employee or trustee of the board.  With pre-
approval of the chairperson or designate a trustee will be reimbursed for 
reasonable out-of-pocket hospitality expenses that relate directly to the 
business of the board by applying APM A2502. 
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Information Communication Technology 
 
4.5 Trustees are provided with standard information and communication 

technology to effectively and efficiently fulfill their duties as a board 
member. This includes computer equipment and cellular devices and 
related use and maintenance fees. Additional equipment or 
enhancements to equipment are not provided through use of board funds. 

 
4.6 Requests for service and repair and for billing inquiries must be directed 

to the helpdesk through the director’s office.  
 
4.7 When carrying on the business of the board, personal use of a board 

owned cellular device (cell phone) or BlackBerry® must be kept to a 
minimum.  When a trustee chooses to use their board assigned device for 
general personal use a monthly fee is charged by way of a non-taxable 
payroll deduction by applying APM A2507, Cellular Phones and 
BlackBerries. 

. 
4.8 A trustee may choose to use their board-owned cellular device 

BlackBerry® for personal use such as text messaging, email and internet 
browsing. All BlackBerry® cellular devices have unlimited text messaging 
and data plans for board business purposes.  Trustees may use these 
features without the requirement to reimburse the board. These features 
and costs are reviewed regularly and may change by applying APM 
A2507. 

 
4.9 Trustees have the option to use their personally owned cellular device cell 

phone or BlackBerry® for board business.  A personally owned 
BlackBerry® device will not be connected to the Board email, nor 
administered by Board staff.  When using a personally owned cell phone 
or BlackBerry® for board business a trustee is responsible for maintaining 
their cell phone or BlackBerry® in good working order and may submit an 
expense claim report for long distance, roaming and information charges 
related to board business.  Trustees will not be reimbursed for monthly 
plans, features, text messaging, browser fees, data charges, repairs, or 
maintenance by applying APM A2507.  

 
4.10 The cell phone, text messaging and data plans are for board business in 

Canada. When board business is outside of Canada, the helpdesk must 
be contacted through the director’s office at least one week in advance to 
minimize the additional roaming charges by applying APM A2507. 

REPORT NO. BF-D-4 
APPENDIX B- 2 
FEBRUARY 4, 2015  
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4.11 All board issued information and communication technology are the 

property of the board and are returned at the end of a trustee’s term of 
office. Trustees may have the option to purchase certain equipment at the 
end of their term by applying APM A2500, Purchasing Procedures. 

 
Office Equipment and Supplies 
 
4.12 The purchase of furniture and equipment for use in a trustee’s home 

office will be requested through the superintendent of business and 
facilities. 

 
4.1312Standard office supplies can be purchased by trustees for 

reimbursement. All purchases are made by applying policy 2230, General 
Purchasing and APM A2500, Purchasing Procedures. 

 
4.13  
4.14 All board issued equipment is the property of the board and is returned at 

the end of a trustee’s term of office. Trustees may have the option to 
purchase certain equipment or supplies at the end of their term by 
applying APM A2500. 

  
Gifts, Donations, Community Expenses, Advertising and Promotion 
 
4.145 Although the Board of trustees may direct the purchase of gifts and 

similar expenditures to recognize people and events, individual trustee 
reimbursement for expenses related to gifts, donations, community 
expenses, advertising and promotion are not allowed. 

 
4.156 Reimbursement for the cost of tickets or sponsorship of community 

events such as fund raising galas, charity functions, and political activities 
or events is not permitted. Donations to community groups or charities 
and to schools are not permitted. 

 
Trustee Development Programs 
 
4.167 Trustee professional development programs include conferences, 

seminars and workshops presented by educational and trustee 
organizations and pertinent to the board's responsibilities and activities 
but shall not include trustee in-service programs organized by the 
SCDSB. Costs for such professional development activities will be 
reimbursed. However, such costs may be restricted to an annual 
maximum per Trustee through the annual budget process. 
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 4.178 Registration, accommodation and travel (other than by car or bus) will be 
arranged for the trustee in advance and will be billed directly to the board 
office unless otherwise agreed in advance.  

 
 4.189 Travel costs for air, rail or bus transportation will be paid or reimbursed at 

economy or coach fares.  Out-of-pocket costs for necessary ground 
transportation or taxis will be reimbursed with receipts. Travel costs by car 
will be paid at the regular rate in effect for the use of a personal vehicle on 
board business. 

 
  4.1920The full registration and all conference related costs will be paid or        

reimbursed for trustees only. 
 

  4.201 Trustee expense claim reports are to be submitted to the director by the 
fifth working day of the month following the trustee's return from the 
development program. 

 
  4.212 Expenses incurred in the prior fiscal year but submitted in the current year 

will not be reimbursed except in exceptional circumstances as approved 
by the superintendent of business and facilities by applying APM A2502. 

 
Purchasing Cards, Cash Advances and Expense Claim Reimbursement 
 
4.223 Trustees may receive a board purchasing card (p-card) as an efficient 

mechanism to purchase goods and services approved in the budget and 
necessary to the trustee role. Vendor code access restrictions are 
instituted from time to time and maintained by the superintendent of 
business and facilities by applying APM A2504, Purchasing Card. 

 
4.234 Cash advances are not available to trustees.  
 
4.245 An original receipt for expenditures shall be submitted with an expense 

claim report and the receipts are retained by accounting.  Where evidence 
of payment is not provided expense claims will not be reimbursed by 
applying APM A2502. 

 
4.256 All legitimate trustee expense claims including p-card purchases will be 

approved by the chairperson. 
 
4.267 All legitimate expense claims including p-card purchases of the 

chairperson are certified by the superintendent of business for approval of 
the director. 
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4.278 Expense claims should be submitted monthly, and must be submitted by 

August 31 of each year for year-end purposes. Expenses incurred in the 
prior fiscal year and submitted in the current year will not be reimbursed 
except in exceptional circumstances as approved by the superintendent 
of business by applying APM A2502. The board’s fiscal year runs from 
September 1 to August 31.  

 
Disclosure 
 
4.289 Semi-annually, the board will receive, in public session, a summary report 

of trustee expenses comparing budgeted to actual expenditures. By 
reporting, trustees are publicizing their commitment to educational 
governance and to their role as guardians of the public trust. In addition a 
summary report of Trustee expenses, by Trustee, will be posted on the 
Board’s website. 

 
4.2930Annually, the superintendent of business will provide a report to Board 

detailing trustee expenses compared to budget.  
 
4.301 At the end of a fiscal year any unspent amount in the trustee budget is 

incorporated into the overall surplus/deficit of the board.  
 
Dispute Resolution 
 
4.312 Should there be a dispute about the eligibility of any expense, the matter 

is brought forward by the superintendent of business to the external 
members of the Audit Committee for resolution. If a satisfactory resolution 
is not reached then the affected trustee must contest the decision at a 
public session of the board.  

4.32 
4.33 Where there is uncertainty as to an event or expenditure’s direct relation 

to board business, trustees should obtain prior approval from the 
chairperson to ensure reimbursement for legitimate expenses.   

 
5. Administrative Procedures 

 
The Director of Education is authorized to provide the administrative procedures 
necessary to implement this policy. 

 
 
  ADOPTED NOVEMBER 25 2009 
  REVISED MARCH 23, 2011 

                                                                       REVISED FEBRUARY 25, 2015 
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1. Rationale 
  
 The Simcoe County District School Board (SCDSB) recognizes that as elected officials of 

the SCDSB Trustees are guardians of the public trust and that transparent accountability 
for expenditures made by trustees is required to support public confidence. 

 
2. Policy 
 

It is the policy of the SCDSB that funds be allocated in the annual budget for the 
reimbursement of trustee out-of-pocket expenses required to carry out the 
responsibilities of a board member.  

 
3. Definitions 
 

For the purpose of this policy “trustee” includes trustees of the Board, student trustees, 
and non-trustee members of board committees. 

 
4. Guidelines 
  
 Travel, Meal and Accommodation 
 

4.1 To reasonably and effectively conduct the business of the board, trustees incur 
out-of-pocket expenses for travel, meals, gratuities, and accommodation that 
may be eligible for reimbursement.  

 
4.2 Trustees shall apply the expense rules as set out in APM A2502 Expense 

Claims, to be compliant with the Broader Public Sector Expense Directive.   
 
4.3 Travel to and from a trustee’s residence to a meeting of the Board or of a 

committee of the board is a reimbursable travel expense. 
 

Hospitality 
 

4.4 Trustees may in the course of their duties provide food or non-alcoholic 
beverages to a person not an employee or trustee of the board. With pre-
approval of the chairperson or designate a trustee will be reimbursed for 
reasonable out-of-pocket hospitality expenses that relate directly to the business 
of the board by applying APM A2502. 
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Information Communication Technology 
 

4.5 Trustees are provided with standard information and communication technology 
to effectively and efficiently fulfill their duties as a board member. This includes 
computer equipment and cellular devices and related use and maintenance fees. 
Additional equipment or enhancements to equipment are not provided through 
use of board funds. 
 

4.6 Requests for service and repair and for billing inquiries must be directed to the 
helpdesk through the director’s office.  

 
4.7 When carrying on the business of the board, personal use of a board owned 

cellular device (cell phone) must be kept to a minimum.  When a trustee chooses 
to use their board assigned device for general personal use a monthly fee is 
charged by way of a non-taxable payroll deduction by applying APM A2507. 

 
4.8 A trustee may choose to use their board-owned cellular device for personal use 

such as text messaging, email and internet browsing. All cellular devices have 
unlimited text messaging for board business purposes. Trustees may use these 
features without the requirement to reimburse the board. These features and 
costs are reviewed regularly and may change by applying APM A2507. 

 
4.9 Trustees have the option to use their personally owned cellular device for board 

business. A personally owned device will not be connected to the Board email, 
nor administered by Board staff. When using a personally owned cell phone for 
board business a trustee is responsible for maintaining their cell phone in good 
working order and may submit an expense claim report for long distance, 
roaming and information charges related to board business. Trustees will not be 
reimbursed for monthly plans, features, text messaging, browser fees, data 
charges, repairs, or maintenance by applying APM A2507.  
 

4.10 The cell phone, text messaging and data plans are for board business in 
Canada. When board business is outside of Canada, the helpdesk must be 
contacted through the director’s office at least one week in advance to minimize 
the additional roaming charges by applying APM A2507. 
 

4.11 All board issued information and communication technology are the property of 
the board and are returned at the end of a trustee’s term of office. Trustees may 
have the option to purchase certain equipment at the end of their term by 
applying APM A2500, Purchasing Procedures. 
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Office Equipment and Supplies 
 

4.12 Standard office supplies can be purchased by trustees for reimbursement. All 
purchases are made by applying policy 2230, General Purchasing and APM 
A2500, Purchasing Procedures. 

 
4.13 All board issued equipment is the property of the board and is returned at the end 

of a trustee’s term of office. Trustees may have the option to purchase certain 
equipment or supplies at the end of their term by applying APM A2500. 
  

Gifts, Donations, Community Expenses, Advertising and Promotion 
 

4.14 Although the Board of trustees may direct the purchase of gifts and similar 
expenditures to recognize people and events, individual trustee reimbursement 
for expenses related to gifts, donations, community expenses, advertising and 
promotion are not allowed. 

 
4.15 Reimbursement for the cost of tickets or sponsorship of community events such 

as fund raising galas, charity functions, and political activities or events is not 
permitted. Donations to community groups or charities and to schools are not 
permitted. 
 

Trustee Development Programs 
 

4.16 Trustee professional development programs include conferences, seminars and 
workshops presented by educational and trustee organizations and pertinent to 
the board's responsibilities and activities but shall not include trustee in-service 
programs organized by the SCDSB. Costs for such professional development 
activities will be reimbursed. However, such costs may be restricted to an annual 
maximum per Trustee through the annual budget process. 
 

4.17 Registration, accommodation and travel (other than by car or bus) will be 
arranged for the trustee in advance and will be billed directly to the board office 
unless otherwise agreed in advance.  

 
4.18 Travel costs for air, rail or bus transportation will be paid or reimbursed at 

economy or coach fares. Out-of-pocket costs for necessary ground transportation 
or taxis will be reimbursed with receipts. Travel costs by car will be paid at the 
regular rate in effect for the use of a personal vehicle on board business. 

 
4.19 The full registration and all conference related costs will be paid or        

reimbursed for trustees only. 
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4.20 Trustee expense claim reports are to be submitted to the director by the fifth 

working day of the month following the trustee's return from the development 
program. 

 
4.21 Expenses incurred in the prior fiscal year but submitted in the current year will 

not be reimbursed except in exceptional circumstances as approved by the 
superintendent of business and facilities by applying APM A2502. 

 
Purchasing Cards, Cash Advances and Expense Claim Reimbursement 

 
4.22 Trustees may receive a board purchasing card (p-card) as an efficient 

mechanism to purchase goods and services approved in the budget and 
necessary to the trustee role. Vendor code access restrictions are instituted from 
time to time and maintained by the superintendent of business and facilities by 
applying APM A2504, Purchasing Card. 

 
4.23 Cash advances are not available to trustees.  
 
4.24 An original receipt for expenditures shall be submitted with an expense claim 

report and the receipts are retained by accounting. Where evidence of payment 
is not provided expense claims will not be reimbursed by applying APM A2502. 

 
4.25 All legitimate trustee expense claims including p-card purchases will be approved 

by the chairperson. 
 
4.26 All legitimate expense claims including p-card purchases of the chairperson are 

certified by the superintendent of business for approval of the director. 
 

4.27 Expense claims should be submitted monthly, and must be submitted by August 
31 of each year for year-end purposes. Expenses incurred in the prior fiscal year 
and submitted in the current year will not be reimbursed except in exceptional 
circumstances as approved by the superintendent of business by applying APM 
A2502. The board’s fiscal year runs from September 1 to August 31.  

 
Disclosure 

 
4.28 Semi-annually, the board will receive, in public session, a summary report of 

trustee expenses comparing budgeted to actual expenditures. By reporting, 
trustees are publicizing their commitment to educational governance and to their 
role as guardians of the public trust. In addition a summary report of Trustee 
expenses, by Trustee, will be posted on the Board’s website. 
 

4.29 Annually, the superintendent of business will provide a report to Board detailing 
trustee expenses compared to budget.  
 

4.30 At the end of a fiscal year any unspent amount in the trustee budget is 
incorporated into the overall surplus/deficit of the board. 

 
 

REPORT NO. BF-D-4 
APPENDIX C-4 
FEBRUARY 4, 2015  



 
 
BOARD ADMINISTRATION 2100 

    
 TRUSTEE EXPENDITURES 2115 
 
 

Page 5 
 

Dispute Resolution 
 

4.31 Should there be a dispute about the eligibility of any expense, the matter is 
brought forward by the superintendent of business to the external members of 
the Audit Committee for resolution. If a satisfactory resolution is not reached then 
the affected trustee must contest the decision at a public session of the board.  

 
4.32 Where there is uncertainty as to an event or expenditure’s direct relation to board 

business, trustees should obtain prior approval from the chairperson to ensure 
reimbursement for legitimate expenses.   
 

5. Administrative Procedures 
 

The Director of Education is authorized to provide the administrative procedures necessary 
to implement this policy. 
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TO:  The Chairperson and Members of the 
  Business and Facilities Standing Committee 
 
FROM:  Superintendent of Facility Services 
 
SUBJECT: REVISION TO POLICY 2140 – ELECTRONIC MEETINGS 
 
 

1. Background 
 

Policy No. 2140 – Electronic Meetings was adopted by the Board on July 19, 2000. The 
most recent version is attached as APPENDIX A. 

 
2. Current Status 

 
Proposed revisions to Policy No. 2140 are attached as APPENDIX B. The revisions 
have been made to update the policy and reflect current Board practices and 
terminology in the area of electronic meetings.  These revisions are represented in 
APPENDIX C. 
 

RECOMMENDATION 
 
That the Business and Facilities Standing Committee recommend that the Board approve the 
revisions to Policy 2140 – Electronic Meetings, as set out in APPENDIX C of Report No.        
BF-D-5, Revision to Policy 2140 – Electronic Meetings, dated February 4, 2015. 
 
 
 
Respectfully submitted by: 
 
John Dance 
Superintendent of Facility Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
February 4, 2015 
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1. Rationale 
 
 The purpose of this policy is to provide trustees an opportunity to participate 

electronically (i.e. via telephone conference call or video conference call) when unable to 
physically attend meetings.  
 

2. Policy 
 

It is the policy of the Simcoe County District School Board that electronic means may be 
used to facilitate trustee participation at Board and Special Board meetings including 
Closed Sessions and Committee meetings.  

 
3. Guidelines 
 

3.1 “Electronic attendance”  is defined as participation in the meeting via telephone 
conference call or video conference call. 

 
3.2 Electronic means of attendance will be provided for trustees who are unable to 

physically attend Board and Special Board meetings including Closed Sessions 
and Committee meetings. 

 
3.3 Meetings in which trustees participate electronically will be held in conformity with 

the provisions of the Education Act and Regulations, and the applicable By-laws 
of the Board. 

 
3.4 Cellular phones/smartphones are not to be used for closed session electronic 

meetings.  Video conference will only be allowed for closed session electronic 
meetings if a secure connection can be made available. 

 
3.5 Trustees must contact the Executive Assistant – Board by no later than 

12:00 PM (noon) on the day of the meeting to indicate that they will be 
participating electronically.  Should trustees wishing to participate 
electronically not be at their residences while the meeting is taking place, 
they must leave alternative contact instructions with the Director’s Office. 

 
3.6 At the beginning of the meeting, agenda material will be communicated to all 

participating trustees, if not previously communicated. 
 

3.7 Trustees participating electronically will inform the Chair of their departure 
from a meeting, whether it is temporary or permanent, to ensure a quorum is 
maintained at all times.  
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3.8 The Chair will conduct voting by asking trustees to indicate those in favour by 
stating their name, followed by those opposed.  For ballot votes (conducted 
for the purpose of electing new trustees or of electing trustees to the positions 
of Chairperson or Vice Chairperson), trustees participating electronically have 
three options (listed below). Trustees participating electronically must 
advise the Director of their voting preference when they give notice that 
they will be participating electronically: 

 
3.8.1 After the motion has been read, the trustee may choose to fax his/her 

ballot to the Director’s Office fax machine; 
 
3.8.2 After the motion has been read, the trustee may choose to email his/her 

ballot to the Director’s email account.  The Director or designate will print 
a copy of the email and add to the collected ballots; 

 
3.8.3 The trustee may choose to provide the Director’s Office with sealed, 

numbered envelopes in advance.  Each envelope shall contain a piece of 
paper indicating the name of a candidate; after the motion has been read, 
the trustee will indicate via conference call which envelope the Director 
(or designate) is to open.  The Director or designate will open the 
corresponding envelope and add the slip of paper to the collected ballots. 

 
3.9 Should a ruling of the Chair be appealed, the Chair will poll trustees 

alphabetically by last name to verify the decision. 
 

4. The Director of Education is authorized to provide the administrative procedures 
 necessary to implement this policy. 

 
 
 
 
 
 
 
 
 
 
 

    ADOPTED JULY 19, 2000 
       REVISED FEBRUARY 22, 2006 
       REVISED DECEMBER 21, 2011 
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1. Rationale 

 
 The purpose of this policy is to provide trustees an opportunity to participate 

electronically (i.e. via telephone conference call or video conference call) when unable to 
physically attend meetings.  
 

2. Policy 
 

It is the policy of the Simcoe County District School Board that electronic means may be 
used to facilitate trustee participation at Board and Special Board meetings including 
Closed Sessions and Committee meetings.  

 
3. Guidelines 

 
3.1 “Electronic attendance” is defined as participation in the meeting via telephone 

conference call or video conference call. 
 
3.2 Electronic means of attendance will be provided for trustees who are unable to 

physically attend Board and Special Board meetings including Closed Sessions 
and Committee meetings. 

 
3.3 Meetings in which trustees participate electronically will be held in conformity with 

the provisions of the Education Act and Regulations, and the applicable By-laws 
of the Board. 

 
3.4 Cellular phones/smartphones are not to be used for closed session electronic 

meetings.  Video conference will only be allowed for closed session electronic 
meetings if a secure connection can be made available. Trustees participating 
electronically in closed sessions must ensure confidentiality is not compromised 
by the proximity of others to the phone conversations. Board issued smartphones 
provide HSPA encryption to prevent unauthorized listening. It is recommended 
Trustees use their board issued smartphones for closed sessions. 

 
3.5 Trustees must contact the Executive Assistant – Board by no later than 

12:00 PM (noon) on the day of the meeting to indicate that they will be 
participating electronically. Should trustees wishing to participate electronically 
not be at their residences while the meeting is taking place, they must leave 
alternative contact instructions with the Director’s Office. 

 
3.6 At the beginning of the meeting, agenda material will be communicated to all 

participating trustees, if not previously communicated. 
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3.7 Trustees participating electronically will inform the Chair of their departure from a 

meeting, whether it is temporary or permanent, to ensure a quorum is maintained 
at all times.  

 
3.8 The Chair will conduct voting by asking trustees to indicate those in favour by 

stating their name, followed by those opposed. For ballot votes (conducted for 
the purpose of electing new trustees or of electing trustees to the positions of 
Chairperson or Vice Chairperson), trustees participating electronically have three 
options (listed below). Trustees participating electronically must advise the 
Director of their voting preference when they give notice that they will be 
participating electronically: 

 
3.8.1 After the motion has been read, the trustee may choose to fax his/her 

ballot to the Director’s Office fax machine; 
 
3.8.2 After the motion has been read, the trustee may choose to email his/her 

ballot to the Director’s email account.  The Director or designate will print 
a copy of the email and add to the collected ballots; 

 
3.8.3 The trustee may choose to provide the Director’s Office with sealed, 

numbered envelopes in advance.  Each envelope shall contain a piece of 
paper indicating the name of a candidate; after the motion has been read, 
the trustee will indicate via conference call which envelope the Director 
(or designate) is to open.  The Director or designate will open the 
corresponding envelope and add the slip of paper to the collected ballots. 

 
3.9 Should a ruling of the Chair be appealed, the Chair will poll trustees 

alphabetically by last name to verify the decision. 
 
4. The Director of Education is authorized to provide the administrative procedures 
 necessary to implement this policy. 

 
 
 
 
 
 
 
 

    ADOPTED JULY 19, 2000 
       REVISED FEBRUARY 22, 2006 
       REVISED DECEMBER 21, 2011 
       REVISED FEBRUARY 25, 2015 
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3. Rationale 

 
 The purpose of this policy is to provide trustees an opportunity to participate 

electronically (i.e. via telephone conference call or video conference call) when unable to 
physically attend meetings.  
 

4. Policy 
 

It is the policy of the Simcoe County District School Board that electronic means may be 
used to facilitate trustee participation at Board and Special Board meetings including 
Closed Sessions and Committee meetings.  

 
3. Guidelines 

 
3.1 “Electronic attendance” is defined as participation in the meeting via telephone 

conference call or video conference call. 
 
3.2 Electronic means of attendance will be provided for trustees who are unable to 

physically attend Board and Special Board meetings including Closed Sessions 
and Committee meetings. 

 
3.3 Meetings in which trustees participate electronically will be held in conformity with 

the provisions of the Education Act and Regulations, and the applicable By-laws 
of the Board. 

 
3.4 Trustees participating electronically in closed sessions must ensure 

confidentiality is not compromised by the proximity of others to the phone 
conversations. Board issued smartphones provide HSPA encryption to prevent 
unauthorized listening. It is recommended Trustees use their board issued 
smartphones for closed sessions. 

 
3.5 Trustees must contact the Executive Assistant – Board by no later than 

12:00 PM (noon) on the day of the meeting to indicate that they will be 
participating electronically. Should trustees wishing to participate electronically 
not be at their residences while the meeting is taking place, they must leave 
alternative contact instructions with the Director’s Office. 

 
3.10 At the beginning of the meeting, agenda material will be communicated to all 

participating trustees, if not previously communicated. 
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3.11 Trustees participating electronically will inform the Chair of their departure from a 

meeting, whether it is temporary or permanent, to ensure a quorum is maintained 
at all times.  

 
3.12 The Chair will conduct voting by asking trustees to indicate those in favour by 

stating their name, followed by those opposed. For ballot votes (conducted for 
the purpose of electing new trustees or of electing trustees to the positions of 
Chairperson or Vice Chairperson), trustees participating electronically have three 
options (listed below). Trustees participating electronically must advise the 
Director of their voting preference when they give notice that they will be 
participating electronically: 

 
3.8.1 After the motion has been read, the trustee may choose to fax his/her 

ballot to the Director’s Office fax machine; 
 
3.8.2 After the motion has been read, the trustee may choose to email his/her 

ballot to the Director’s email account.  The Director or designate will print 
a copy of the email and add to the collected ballots; 

 
3.8.3 The trustee may choose to provide the Director’s Office with sealed, 

numbered envelopes in advance.  Each envelope shall contain a piece of 
paper indicating the name of a candidate; after the motion has been read, 
the trustee will indicate via conference call which envelope the Director 
(or designate) is to open.  The Director or designate will open the 
corresponding envelope and add the slip of paper to the collected ballots. 

 
3.13 Should a ruling of the Chair be appealed, the Chair will poll trustees 

alphabetically by last name to verify the decision. 
 
4. The Director of Education is authorized to provide the administrative procedures 
 necessary to implement this policy. 
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REPORT NO. BF-I-1 
FEBRUARY 4, 2015        

TO: The Chairperson and Members of the 
Business and Facilities Standing Committee 

FROM: Superintendent of Business Services 

SUBJECT: CONTRACT AWARDS WITHIN APPROVED BUDGET 

1. Background 

In accordance with the APM A2500-Purchasing Procedures, award of contract for the 
purchase of goods and services over $100,000 will require Board approval after the 
competitive bid process if the bid exceeds the approved budget. When the bid is within the 
Board approved budget, award of contract will require the approval of the Director of 
Education or designate. Business Services will submit a monthly report to Business and 
Facilities Standing Committee, for information, summarizing awarded contracts within 
approved budget. 

2. Current Status 

The following is a contract awarded within approved budget. 

The successful bidder for Request for Proposal 2014-820P, Lenel OnGuard Access 
Control System Software Support Contract and Active Directory Upgrade was 
submitted by Chubb Edwards, UTC Fire and Security Canada in the approximate amount of 
$133,870.80 over a 5 year period. A summary of Request for Proposal responses received 
is outlined in APPENDIX A.   

3. Report Status 

This report is provided for information. 

 

Respectfully submitted by: 
 
Brian Jeffs 
Superintendent of Business Services 
 
 
 
 
 
 
 
 
 
 
 
February 4, 2015 



Simcoe County District School Board

REPORT NO. BF-I-1
APPENDIX A
FEBRUARY 4, 2015

RESPONDENT'S NAME:
EVALUATION CRITERIA Chubb Edwards, UTC Fire and 

Security Canada
Barrie, ON

Stanley Black and Decker 
Canada Corporation

Mississauga, ON

1) Software Support and Licensing 
Overall Cost
2) Software Support Details

3) Corporate Profile

4) Custom Solution for Active 
Directory Integration
5) Security Access Card Rollout 
Project Plan and Printing

Final Score from 100% 84.2 60.1 

Date of Opening: October 7, 2014

Compliant Proposals In: 2

Approx. Value of Contract:  

Lenel OnGuard Access Control System Software Support Contract and Active Directory Upgrade

Request for Proposal 

APPLICABLE TAXES NOT INCLUDED

2014-820P

$  133,870.80  (total spend over 5 year period)
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TO:  The Chairperson and Members of the 
  Business and Facilities Standing Committee 
 
FROM:  Superintendent of Business Services 
 
SUBJECT: 2015-2016 DRAFT BUDGET TIMELINES 
 
 
1. Background 
 

A budget timeline is developed annually to provide guidance to departments and 
Administrative Council as to the timing and preparation of the proposed operating and 
capital budgets. The timeline is brought to the Board for information. 

 
2. Current Status 
 

The 2015-2016 Budget Timeline document is attached as APPENDIX A. The timeline 
provides a series of “milestones” to be achieved for budget preparation, stakeholder 
consultation, and for reporting to the Business and Facilities Standing Committee 
throughout the budget development process.   
 
Trustee input is critical to the budget development process and the Board is ultimately 
responsible for the approval of a budget that is compliant with legislation and regulation, 
and consistent with strategic direction. Guidance provided to Administrative Council 
through the Director of Education throughout the process will ensure that the budget 
proposed is aligned with the Board Improvement Plan and The Simcoe Path. 

 
3.  Report Status 
 

This report is provided for information. 
 
 
Respectfully submitted by: 
 
Brian Jeffs 
Superintendent of Business Services 
 
 
 
 
 
 
 
 
 
 
 
February 4, 2015 
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2015-2016 DRAFT BUDGET TIMELINES 

2015-2016 
Date Committee Action 

December 3,4 
and 5 

Regional Principals 
Meeting 

Input into 2015-2016 Budget 

February 4 Business and Facilities 
Standing Committee 
(regular meeting) 

Draft 2015-2016 Budget Timelines 

February 9 to 
May 26 

Administrative Council Budget Development presentation by SO’s/Managers 
continues at A/C meetings 

February 4 
BUS & FAC 

Business and Facilities 
Standing Committee 
(regular meeting) 

Budget Update 

March 9 SEAC Meeting 
 
 

Projected 2015-2016 Special Education Budget 
 
March 

 
Release of Technical Paper and Educational Funding 
Guidelines 

April 15 
SEAC/BUS & 
FAC 

Joint SEAC/Business 
and Facilities Standing 
Committee 
 

Projected 2015-2016 Special Education Budget 
Joint SEAC/Business and Facilities Standing 
Committee Meeting 
2015-2016 Operating and Capital Budgets 

May 6 
BUS & FAC 
 

Business and Facilities 
Standing Committee 
(regular meeting) 
 

Final Debate and recommendation to Board on 2015-
2016 Operating and Capital Budgets 
 

May 27 Board of Trustees - 
Regular Board Meeting 

Approval of Proposed 2015-2016 Operating and 
Capital Budgets 
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