Acton-Boxborough Regional
School Committee Meeting
April 2, 2020
7:00 p.m. Business Meeting
8:30 p.m. (approx.) Executive Session
Via zoom webinar:
https://zoom.us/j/503148228
(this is a revised link)

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING
Revised AGENDA
Virtual Public Zoom Webinar Meeting
To attend: REVISED! https://zoom.us/j/503148228

April 2, 2020
7:00 p.m. Business Meeting
8:30 p.m. (approx.) Executive Session

1. Call to Order (7:00)
2. OPEN MEETING
2.1. Chairman’s Welcome
2.1.1. Annual Spring Town Elections
 Acton’s Election is postponed to June 2
 Boxborough’s Election is scheduled for May 19
2.2. Public Participation – Use Chat feature to indicate desire to participate
2.3. High School Student Representatives Update
2.4. Superintendent’s Update
3. PRESENTATION (7:10)
3.1. Social Emotional Program Evaluation - Nate Levenson from District Management Group (DMG)
3.2. Kelley’s Corner Update – Acton Town Manager John Mangiaratti
3.3. School Closure Update – Education Plan – Peter Light (brought to meeting)
4. NEW BUSINESS (8:05)
4.1. School Closure Finance Update – Dave Verdolino (brought to meeting)
4.1.1. Revolving Accounts
4.1.2. Possible VOTE FY21 All Day Kindergarten Tuition
4.2. Policy Subcommittee – Amy Krishnamurthy
4.2.1. Graduation Requirements, File: IKF, First Read – Deborah Bookis
Note: The request to name the ABRHS pool will be discussed at a future meeting.
5. ONGOING BUSINESS (8:20)
5.1. Approval of ABRSC Meeting Minutes of 3/19/2020
5.2. Superintendent Evaluation Implications of School Closure – Tessa McKinley (oral)
5.3. Subcommittee and Member Reports
5.3.1. School Building Committee Update –Peter Light
5.3.1.1.
Minutes of meeting on 3/11/20
5.3.2. Budget Subcommittee – Diane Baum
5.3.3. Boxborough Leadership Forum – Tessa McKinley
5.3.4. Special Education Parent Advisory Council (SEPAC) – Diane Baum/Tessa McKinley
6. Statement of Warrants
7. FYI
8. EXECUTIVE SESSION (8:30)
Pursuant to MGL Ch 30A, sec.21(a) Purpose 3: to discuss strategy with respect to collective bargaining with
the Acton-Boxborough Education Association (ABEA), the American Federation of State, County and
Municipal Employees (AFSCME) and the Acton-Boxborough Office Support Association (OSA) because an
open meeting may have a detrimental effect on the bargaining position of the Committee

9. Adjourn

For Your Information

Public Participation
Per policy BEDH, members of the public may speak for up to 3 minutes on items not included on this agenda.
Comments regarding items on the agenda should be made during that part of the meeting. Typically, the
Committee/Administration will not respond to comments during public participation.

NEXT MEETINGS:






April 16 – ABRSC Meeting at 7:00 p.m.
Boxborough Town Meeting begins on Monday, May 11
Boxborough Elections are scheduled for May 19
Acton Elections are postponed to June 2
Acton Town Meeting is postponed

Posted on 3/27/20 at 5:00 p.m.
Reposted on 3/31/20 at 5:15 p.m. to add ABEA to the Executive Session,
4.1.2 Possible VOTE FY21 All Day Kindergarten Tuition, and
5.3.2 Budget Subcommittee Update
Reposted with revised meeting link on 4/2/20 at 2:00 p.m.

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://zoom.us/j/503148228
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 301 715 8592 or +1 346 248 7799
or +1 669 900 9128
Webinar ID: 503 148 228
International numbers available: https://zoom.us/u/aVg8FkRZj

Expanding &
Strengthening Social,
Emotional, and Behavioral
Supports
April 2, 2020

© 2019 DISTRICT MANAGEMENT GROUP

Our mission is to achieve systemic improvement in public education by
combining management techniques and education best practices.
DMGroup’s Mission

We believe that a district must focus on meeting all three of
these objectives to achieve lasting results for students.
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The diagnostic combined significant qualitative evidence and robust data
analysis to build understanding of current service delivery models.
Diagnostic Methodology

Data Analysis

Qualitative Evidence

• Interviews with district

• National benchmarking

leaders

• Staff schedule sharing

• Focus groups with staff
•
•
•
•
•
•
•
•
•
•

•
•
•
•

School Psychologists
School Counselors
Adjustment Counselors
BCBAs
Social Workers
Secondary Specialized
Programs Staff
Elementary Resource
Program Staff
Leaders of Child/Student
Study
General Education Teachers
Elementary and Secondary
Principals
General Education Assistants
Resource Program Assistants
HS Counseling Supports
School Committee, School
Council, Parents

• Classroom observations

• Data analysis to address the

Key
Findings:
Highest
leverage
opportunities

following key issues:

• What service delivery models
are used, and are they
consistent across the district?

• How much time is spent directly
with students each week?

• How much time is spent on
duties, testing, or in meetings?

• Can time be utilized differently or
more efficiently and effectively?

• Are staff equitably distributed
between schools given the
needs of students in each
building?
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Acton-Boxborough Regional School District has many areas of strength
to build on.
Commendations
1

Staff members are hardworking, committed, and care about the wellbeing of their students.
2

The district as a whole has made a significant commitment to social, emotional, and behavioral
needs through programming, professional development, staffing, and policy updates.
3

Staff perceive that schools at all levels provide a safe, stigma-free environment for students to
access mental health services.
4

There is strong coordination between school administrators and mental health staff to identify,
monitor, and address student social, emotional, and behavioral needs.
5

There are strong relationships between the greater Acton-Boxborough community and the
schools.
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Acton-Boxborough Regional School District has six potential areas for
growth.
Opportunities for Consideration
1

Provide greater focus and support to general education teachers to more proactively address
Tier I social, emotional, and behavioral needs.
2

3

Create a unified vision of social, emotional, and behavioral services and programming at the
district level that includes a continuum of services to follow across grades and levels.
Consistently implement the Child Study and Student Support process to eliminate variation in
social, emotional, and behavioral intervention practices, data usage, and roles and
responsibilities of staff.

4

Create a consensus in understanding of the causes and supports needed to address anxiety
and depression.
5

Align the work of mental health and student support staff with building administrators to more
effectively coordinate services, streamline meetings and paperwork, create more balanced
workloads, and allow staff to play to their strengths.

6

Partner with the community to address the challenges associated with changing demographics,
ensuring that voices are heard from all representatives of the population.
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Many general education teachers shared that they struggle to meet
students’ social, emotional, and behavioral needs.
Opportunity Overview

Training, teacher buy-in,
and district-level follow
through on socialemotional initiatives
varies.

1

TIER I NEEDS

•

Students’ everyday social-emotional needs have increased.

•

Teachers often look to specialists first to address students’
social-emotional needs.

•

Teachers need support and systems to address most needs
at the Tier I level.
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Many student social, emotional, and behavioral needs are not fully being
met by general education teachers in Tier I.
Feedback from Focus Groups and Interviews

1

TIER I NEEDS

“Teachers say they don’t have the training to handle students with
social, emotional, or behavioral needs on their own.”
Training
“I think teachers are trying to do the right thing, but they could
benefit from continued training.”

Staff Ownership

“You want the teachers to have ownership of social-emotional
needs and be invested in all their kids’ success, but some teachers
are more engaged in this than others.”
“General education teachers don’t see social-emotional supports as
a part of their job.”

Follow-Through

“Administration has recognized areas of strength in servicing
students, but they just give us a bunch of programs and tell us to
learn it – there is no tangible way to know what to do.”
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As next steps, the district might consider increasing the amount of
support and training that general educators receive from mental health
experts.
Future Considerations

1

TIER I NEEDS

The district might consider:

• Identifying staff within the district with strong social emotional skills or classroom practices
to serve as coaches or model teachers.

• Utilizing social-emotional learning instructional coaches to support teachers to improve their
social-emotional teaching practices.
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Consistently implement the Child Study and Student Support process to eliminate variation in
social, emotional, and behavioral intervention practices, data usage, and roles and
responsibilities of staff.

4

Create a consensus in understanding of the causes and supports needed to address anxiety
and depression.
5
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Despite the district’s significant commitment to social, emotional, and
behavioral supports, there is a need for a more unified district-wide
approach that also maintains each school’s individual philosophy.
Opportunity Overview

A

There is no
comprehensive vision
of social, emotional,
and behavioral
supports.

B

There is no clear
continuum of services
across the district.

2

UNIFIED VISION

•

Many initiatives are implemented sporadically and
inconsistently across schools, making it difficult to support the
social-emotional needs of students at all schools.

•

Too many initiatives are being implemented at once without a
clear connection or vision.

•

Training is inconsistent and, at times, optional.

•

Specialized programming and supports do not follow students
clearly or consistently across their schooling experiences.
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Even when focusing on “a few things,” numerous school levels and tiers
have a multiplicative effect.
A

Sample District Needs Assessment

2

UNIFIED VISION

Relevant Tiers
School Levels
(Elementary,
Middle, High)

Needs

Tier I

Tier II

Tier III Total Tiers

Discrete
efforts

Behavior management

3

3

9

School norms

3

2

6

Empathy

3

2

6

Collaboration

3

1

3

Cultural understanding

3

2

6

Mental health services

3

3

9

Total efforts requiring planning and implementation

39

Note: This slide contains examples and does not intentionally reflect Acton-Boxborough’s current practices.
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A unified approach to social, emotional, and behavioral supports will help
increase staff capacity to implement efforts with fidelity and improve
equity across schools.
2

A

UNIFIED VISION

Historic Approach

Recommended Approach

• Schools seek to quickly meet student needs
as they arise.

• Social, emotional, and behavioral efforts are
coherent and coordinated district-wide.

• Social, emotional, and behavioral efforts
operate in silos across classrooms and
buildings.

School
A

PBIS

School
B

Second
Cultural
Responsiveness Step

• Resources like money, staff, and time can
be deployed efficiently and effectively when
there is one plan in place.

School
A

Meditation

School
B

PBIS & Cultural Responsiveness

13

While each level has specialized programming, the continuum of services
between each grade level is not always clear.
B

Grade Ranges of Specialized Programs

2

Junior High Programs
(7-8)

Elementary Resource
Programs (K-6)

High School Programs
(9-12)

● Pathways I (Blanchard)

● ASC

● ASC I

● Pathways II (Blanchard)

● STEP

● ASC II

● Connections I (Conant)

● LLP

● ODP

● Connections II (Conant)

?

● CLASS

UNIFIED VISION

?

● PACE

● Gates (K-3)

● Connections III

● SCE

● McCarthy-Towne (K-6)

● Learning Centers

● REAL

● Merriam (K-6)

● STAR

● Learning Center (All K-6)

● MAP
● Bridges
● Learning Centers
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As next steps, the district might consider narrowing the focus of social,
emotional, and behavioral efforts and adopting the focus district-wide.
Future Considerations

2

UNIFIED VISION

The district might consider:

• Determining systems for clear guidance and non-negotiables when considering future SEL
initiatives.

-

Ensure consistency of implementation across levels and schools while still allowing for unique
philosophies of schools to show through.

-

Identify point people at every building to communicate progress and roadblocks.
Establish clear and consistent standards for social-emotional learning at every grade level.

• Developing a focused, district-wide approach to social-emotional learning that prioritizes the
implementation or expansion of a few effective district initiatives.

-

Measure outcomes of social, emotional, and behavioral initiatives through the implementation
or expansion of a few effective district initiatives.

-

Conduct an ease and impact analysis to determine which initiatives are the highest leverage for
student needs.

• Evaluate the target and focus of existing programs and create a seamless pathway for
students to follow through all levels.

-

Identify the needs that the programs serve. For example:

➢

Autism, behavior, life skills, anxiety, and others.
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Opportunities for Consideration
1

Provide greater focus and support to general education teachers to more proactively address
Tier I social, emotional, and behavioral needs.
2

3

Create a unified vision of social, emotional, and behavioral services and programming at the
district level that includes a continuum of services to follow across grades and levels.
Consistently implement the Child Study and Student Support process to eliminate variation in
social, emotional, and behavioral intervention practices, data usage, and roles and
responsibilities of staff.

4

Create a consensus in understanding of the causes and supports needed to address anxiety
and depression.
5

Align the work of mental health and student support staff with building administrators to more
effectively coordinate services, streamline meetings and paperwork, create more balanced
workloads, and allow staff to play to their strengths.

6

Partner with the community to address the challenges associated with changing demographics,
ensuring that voices are heard from all representatives of the population.
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Though the Child Study and Student Support process is in place to
identify students with social, emotional, and behavioral needs, facilitation
and implementation efforts vary.
Opportunity Overview

3

CHILD/STUDENT STUDY

A

B

Student social,
emotional, and
behavioral needs are
often grouped within
special education.

•

Social, emotional, and behavioral needs are often treated as
falling within the domain of special education.

There is considerable
variation in the Child
Study and Student
Support process across
schools.

•

There are different expectations of staff roles for leading and
participating in meetings.

•

There is different usage of data and understanding of RTI.
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As next steps, the district might consider codifying roles and
responsibilities of the Child Study and Student Support process.
Future Considerations

3

CHILD/STUDENT STUDY

The district might consider:

• Re-defining and clarifying a process separate from special education for identifying students
with social-emotional needs in collaboration with special education.

• In collaboration with all parties involved in the CST/SST process, defining responsibilities for
each role and maintaining appropriate check-ins to ensure those responsibilities are being
met.

• Establishing required data points for the evaluation of students with potential socialemotional needs.
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Many staff across the district have different understandings of the causes
of and supports required for social-emotional needs, such as anxiety and
depression.
Opportunity Overview

A

There are increased
levels of anxiety and
depression among
students in the district
in recent years.

B

There is disagreement
about the catalyst of
these issues, resulting
in a scatter of services.

4

ALIGNING UNDERSTANDING

•

Staff shared that students have been coming to school with
increased needs.

•

The district has comprehensive systems to screen for needs
and train staff on identifying needs for grades 7-12 (SOS)*.

•

Staff shared varying definitions and understandings of causes,
triggers, and subsequent supports for student social,
emotional, and behavioral needs, such as anxiety and
depression.

•

There is variation in how less-severe needs are met.

*The district does not have a systematic screening process K-6 for mental health or for K-12 SEL skills.
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Anxiety and depression in students are growing in the district.

A

Feedback from Focus Groups and Interviews

4

ALIGNING UNDERSTANDING

“Our student needs have to do with anxiety related to testing, life,
perfectionism, pressure, and depression.”
“Anxiety is huge in my program; it is one of the biggest things we
deal with.”
“Anxiety among students is incredibly prevalent – we are just trying
to get kids to even come to school, to go to class, and to approach
their teachers.”
“In my program, students diagnosed with mood and anxiety
disorders account for 63% of our students.”
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As next steps, the district might consider establishing clearer definitions
and collective understandings of the prominent mental health needs in
the district.
Future Considerations

4

ALIGNING UNDERSTANDING

The district might consider:

• In collaboration with district social-emotional experts, educating all staff on the causes and
appropriate types of support for anxiety and depression, particularly in less-severe cases.

• Providing forums for open communication between students and staff about individual
experiences with anxiety and depression.
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Opportunities for Consideration
1

Provide greater focus and support to general education teachers to more proactively address
Tier I social, emotional, and behavioral needs.
2

3

Create a unified vision of social, emotional, and behavioral services and programming at the
district level that includes a continuum of services to follow across grades and levels.
Consistently implement the Child Study and Student Support process to eliminate variation in
social, emotional, and behavioral intervention practices, data usage, and roles and
responsibilities of staff.

4

Create a consensus in understanding of the causes and supports needed to address anxiety
and depression.
5

Align the work of mental health and student support staff with building administrators to more
effectively coordinate services, streamline meetings and paperwork, create more balanced
workloads, and allow staff to play to their strengths.

6

Partner with the community to address the challenges associated with changing demographics,
ensuring that voices are heard from all representatives of the population.
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Though mental health staff and student support roles have a great
presence in the district, their expertise and time could be maximized in
more effective ways.
Opportunity Overview
A

Mental health and
student support staff
use of time can be
streamlined.

5

LEVERAGE STAFF

•

Staff shared that mental health staff are not utilized well.

•

Many mental health staff are working beyond their contracted
work week.

•

Many mental health staff are not spending a majority of their
time directly servicing students.

•

Often, staff are spending significant time responding to parent
emails, questions, and concerns.

•

Group sizes for many mental health services are small.

•

Many staff are not set up to play to their strengths.

•

Many workloads are uneven and are not defined by roles and
responsibilities of staff.

B

The district can help
mental health and
student support staff
play to their strengths.
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Counselors, psychologists, adjustment counselors, and BCBAs do not
spend a majority of their time in direct service to students.
Direct Service Summary
% of contract week

5

Psychologists often spend
less time in direct service
to students because of
significant testing loads.

65%

LEVERAGE STAFF

63%

50%

50%

43%
Avg: 37%

Percentage of Contract Week in
Direct Service to Students

A

36%

35%

30%
26%

20%

14%

0%

BCBA

Counselor Psychologist

Counselor Adjustment Psychologist
Counselor

Elementary

Social
Worker

Secondary

Note: There is no data on adjustment counselors and social workers at the elementary level
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Staff are often assigned very broad roles based on a job title, regardless
of their specific strengths, prior training, or expertise.
B

Allow Staff to Play to Their Strengths
Psychologists are Typically
Tasked With

5

LEVERAGE STAFF

Preferred Tasks Based on
Strengths

✓Conducting assessments
✓Providing counseling
✓Creating behavior plans

Psychologist
A

More expertise and comfort in
assessment/case management.

✓Running IEP meetings/process
Psychologist
B

More deeply trained in and prefers
managing problematic behaviors.
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District staff shared that there is confusion between the roles and
responsibilities of counselors and school psychologists.
B

Feedback from Focus Groups and Interviews

5

LEVERAGE STAFF

“We are first responders, therapists, parents, academic
advisors, friends, advocates, and consultants. Expectations
on us keep growing as our role evolves and some
responsibilities are being put on us that aren’t applicable to
our role.”
“There is not a clear boundary for when and why a child
should see a psychologist versus a counselor.”

“There is much overlap in duties and roles of the school
psychologist with the behavior analysts, counselors, social
workers, adjustment counselors, and more. Our duties vary
across schools.”
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As next steps, the district might consider identifying mental health and
support staff strengths and updating roles to build upon their strengths.
Future Considerations

5

LEVERAGE STAFF

The district might consider:

• In collaboration with mental health staff and principals, process mapping current
responsibilities and clarify desired roles.

-

Create use-of-time guidelines based on contracted workday.
Establish balanced workloads and social-emotional small group counseling based on student
need.

• Identifying strengths and expertise within current staff in order to better utilize them within
the context of the district’s needs.
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Acton-Boxborough Regional School District has six potential areas for
growth.
Opportunities for Consideration
1

Provide greater focus and support to general education teachers to more proactively address
Tier I social, emotional, and behavioral needs.
2
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district level that includes a continuum of services to follow across grades and levels.
Consistently implement the Child Study and Student Support process to eliminate variation in
social, emotional, and behavioral intervention practices, data usage, and roles and
responsibilities of staff.

4

Create a consensus in understanding of the causes and supports needed to address anxiety
and depression.
5

Align the work of mental health and student support staff with building administrators to more
effectively coordinate services, streamline meetings and paperwork, create more balanced
workloads, and allow staff to play to their strengths.

6

Partner with the community to address the challenges associated with changing demographics,
ensuring that voices are heard from all representatives of the population.
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The challenges associated with the district’s changing demographics can
be addressed with the help of the entire community.
Opportunity Overview
A

Demographics in the
district have changed
significantly in recent
years.

B

The district has
struggled to grow and
evolve its supports to
serve all students.

6

DEMOGRAPHICS

•

The rate of demographic change in the district is more
significant than in other areas.

•

The population of White students in the district has steadily
decreased since 1995, while other races have increased.

•

Staff shared that there are challenges in supporting students
that have been a part of the demographic shift.

•

There are differing perspectives among racial groups about the
right balance between academic and social-emotional
expectations for students.

•

The percent of students designated with disabilities is uneven
across racial lines.

•

Standardized test scores of EL students and lower-SES
students do not frequently match those of their peers.

•

AP Mathematics enrollment of Black and Hispanic students is
very low.
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Demographics within Acton-Boxborough Regional School District have
continued to change over the past two decades.
ABRSD Demographics
1995-2019

6

DEMOGRAPHICS

100
90
80

% of total enrollment

A

70
60
White

50
40
Asian

30

Hispanic

20

Multi-Race, Non-Hispanic

10

African American
Native American/HPI

0
1995

2000

2005

2010

2015

2019

Note: no data for multi-race, non-Hispanic before 2006
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Because of changing demographics, significant rifts have emerged
alongside normed stereotyping of non-white populations in the district.
B

Feedback from Focus Groups, Interviews, and District Documentation

6

DEMOGRAPHICS

“Our population has shifted, but we are leaving behind the
kids who are coming in with fewer skills. We have many more
lower-socio-economic and ELL students.”
“Teachers can’t understand the needs of newcomers and
quickly refer them to special education.”

“Many staff do not know how to respond to microaggressions
or racial conflicts.”

“In particular, many members of the Asian
community…expressed a concern that the schools would not
continue to embrace a focus on academic achievement as
efforts to promote student wellness have increased.”
(Superintendent Light’s Entry Findings, 2018, p. 5-6).
“…some students articulated that they hear jokes about
academic or athletic skills of students from different cultures.”
(Superintendent Light’s Entry Findings, 2018, p. 7)
32

As next steps, the district might consider improving communication and
practices that support growing subgroups in their population.
Future Considerations

6

DEMOGRAPHICS

The district might consider:

• Building additional ways to incorporate the voices of all student and family populations into
district decision-making processes.

• Partnering with the community to build shared understanding and increased collaboration to
meet the needs of a changing community.
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If you have any comments or questions
about the contents of this document, please
contact District Management Group:

Tel: (617) 453-2580
Email: nlevenson@dmgroupK12.com
Fax: (617) 249-0910
Web: www.dmgroupK12.com
Mail: 133 Federal Street, Boston, MA 02110
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TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Telephone (978) 929-6631
planning@actonma.gov
Planning Division
MEMORANDUM
To:

John Mangiaratti, Town Manager

From:

Kristen Guichard, AICP, Senior Planner

Subject:

Kelley’s Corner Infrastructure Project Update

Date:

March 26, 2020

You requested an update to share with the Acton Boxborough Regional School District Committee on
the Kelley’s Corner Infrastructure Project. Please find the following:
At last year’s annual Town Meeting, Acton voters overwhelmingly supported the funding for the appraisal
services and additional design funds by a vote of 89% for the Kelley’s Corner Infrastructure project.
Following the 2019 Town Meeting vote, MassDOT announced they would commit to funding the
completion of the design, saving the town the $450,000. Due to the support shown by the community,
MassDOT was confident in the Town’s commitment to the project. This was an unusual offer, and the Town
is incredibly grateful.
The Town’s remaining funding obligation is to authorize the BOS to acquire the strips of land and temporary
construction easements and to appropriate funding to fairly compensate each property owner. At the 2020
Annual Town Meeting, voters will be asked to fund the right of way acquisitions to compensate property
owners. The total funding request is $800,000 based on the appraisal process completed in February 2020.
There have been some recent changes in the right of way responsibilities. Upon review of the 75% Design
Plan, the State decided to take responsibility for all acquisitions on the property located at 381, 401
Massachusetts Avenue, and 291, 295, 313 and 315 Main Street, which includes Community Lane and is
owned by E&A Northeast Limited Partnership. This reduced the Town’s previous estimate for right of way
funding obligations from $1.2M to the $800,000 noted above.
Although we do expect some minor delays due to the COVID-19 local, state, and federal emergency
declaration, the project is still scheduled for construction beginning in FFY2022.
Attached please find more detailed project information and cost breakdowns associated with the 2020
Annual Town Meeting funding request.

4/2/2020

KELLEY’S CORNER INFRASTRUCTURE
PROJECT UPDATE

Update for ABRSD April 2, 2020

UPDATES SINCE APRIL 2019
• April 2019 - ATM approved supplemental engineering
design and appraisal funds
• May 2019 – MassDOT committed to funding the completion
of the design (The Town appropriated $450,000 for this
purpose.)
• May 2019 – Town began a case study on construction
mitigation best practices

• August 2019 – Acton Water District improvements included
• August 2019 – Landscape design public workshop
• October 2019 – Appraisal process began
• December 2019 – 75% design plans submitted
• February 2020 – Appraisals completed
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NEXT STEPS - 2020 ANNUAL TOWN MEETING
AUTHORIZE ACQUISITIONS & FUND
PROPERTY OWNER COMPENSATION: $800,000
Federal Uniform Act Requirements:
All affected property owners are entitled to fair
and just compensation.

• Portions of Main Street

TOWN’S INVESTMENT LEVERAGES APPROXIMATELY
87% OF ESTIMATED TOTAL PROJECT COST
State/Federal $17.5
M
• Engineering design

Town

• Appraisal Services
• Right of Way
Acquisitions
• Construction

State/
Federa
l

Town, $2.6 M
• Concept and
engineering
design
• Appraisal
Services
• Right of Way
Acquisitions
• Pedestrian
Light Poles
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MOVING FROM ENGINEERING TO
CONSTRUCTION
Spring
2020

July
2020

Dec.
2020

April
2021

Dec.
2021

2022

Right of way
process is
finalized Town Meeting
Construction
funding for
State/Fed
pedestrian
investment of
$14.7 million
light poles
100% Design
MassDOT
Plans
Construction
Advertising
Date

Town Meeting
• ROW Authorization
• Acquisition Funds
$800,000

CONSTRUCTION SCHEDULING AND PROCESS
WHAT TO EXPECT
• AB School/Charter Road
- Request for realignment to occur
during summer
- Coordination with contractor,
AB Schools and Police Department over the next
two years
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NEXT STEP: 2020 ANNUAL TOWN MEETING
AUTHORIZE ACQUISITIONS & FUND
PROPERTY OWNER COMPENSATION: $800,000

Update for ABRSD April 2, 2020
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Acton-Boxborough Regional School District
15 Charter Road Acton, MA 01720
978-264-4700
www.abschools.org

Peter J. Light
Superintendent of Schools

To:
From:
Date:
RE:

Acton Boxborough Regional School Committee
Peter Light, Superintendent of Schools
April 1, 2020
School Closure Update

When we closed on March 12, we did so with the understanding that we would be closed for one, or possibly two
weeks. Since that time, we have seen Governor Baker extend our closure until May 4. Additionally, the Commissioner
of Education has released updated guidelines for school districts’ remote learning plans, and we have gained a deeper
understanding of ways we can support students and families during this closure. We have also had an opportunity to
settle into our new reality and begin to learn which strategies work best to support our students and families.
Simultaneously, we have been working to gain a deeper understanding of the financial and operational impacts of the
closure. This memorandum is designed to provide you with an overview of our current work and understanding of a
variety of critical issues for our schools. A lesson we have learned over the last three weeks is that the situation in our
nation, state, and locally is extremely fluid. As such, the information contained in this memorandum represents our best
current thinking and is subject to change.

EDUCATION PLAN
Since last week, our leadership has been working to expand our distance learning plans for all grade levels. Tomorrow,
we will provide teachers with these revised guidelines and spend Friday, 4/2 working with teachers to plan for
implementation of this plan.
Students at each grade level have different developmental needs and our plan will look different for elementary
students than it does for high school students. Overall, our updated learning plans are designed to provide greater
structure to the distance learning environment and to students’ days. Some common themes of our plans K-12 include
daily opportunities for students to:
●
●

●
●

Interact with their teachers in a “live” (synchronous) learning environment through the use of chat (Google Chat)
or video conferencing technology (Zoom)
Work independently (asynchronously) to accommodate the wide variety of schedules our students and families
maintain during our closure. Students and teachers will use SeeSaw (Grades K-2) and Google Classroom (Grades
3-12) for asynchronous learning
Practice skills and learn new content that can be appropriately supported in a distance learning environment
Complete and submit work and receive feedback from teachers about their learning
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In its guidance to schools, the Department of Elementary and Secondary Education (DESE) described remote learning:
“Remote learning is not synonymous with online learning. Remote learning can take place in a multitude of ways,
including by helping students engage with resources in their everyday lives and in the natural world around
them. Remote learning also provides unique opportunities to further engage students in the arts or
interdisciplinary work. Finally, we must be conscious of the effects of increased screen time and seek balance
between learning through technology and remote learning that happens offline to support students’ curiosity
and understanding.” D
 ESE also provided guidance that “districts support students to engage in meaningful and
productive learning for approximately half the length of a regular school day.”
Supporting student’s learning includes all work that they complete, including synchronous (“live”) activities, as well as
asynchronous (independent) activities. In our planning, it was paramount to us to recognize that our children’s
developmental needs vary greatly from K-12, and that our families’ daily schedules and routines vary greatly and impact
their ability to support our youngest students’ participation in live instruction.
Our learning plan will expect student participation Monday through Thursday of each week. Fridays will be meeting
days for educators to collaborate through school-wide, department and grade-level meetings, working with special
educators, English Language educators, and other related service providers to make sure that students receive
appropriate support for learning during this time.
In our planning, we have developed rough guidelines for the total amount of time expected of students, Monday
through Thursday at each grade level:
K-2

3-4

5-6

7-8

9-12

“Live” Learning
(Synchronous)

20-30
minutes*

20-30
minutes*

20-30
minutes*

40-60
minutes*

40-60
minutes*

“Independent Learning”
(Asynchronous)

40-60
minutes

75-90
minutes

2-2.5
hours

~2
hours

2.5-3
hours

1-1.5
hours

1.5-2
hours

2-2.5
hours

~3
hours

3-3.5
hours

Total Structured
Learning Time

* Some students may have additional “live” or synchronous sessions for work with special educators, EL educators or other staff as appropriate.

We will be implementing this new learning plan gradually over the next week and a half. During that time period you
should expect:
●

●

Over the next week, our educators will gradually increase the frequency of meetings until “live” sessions occur
daily for students from Monday through Thursday of each week. We recognize that some classes may already
be conducting these sessions.
Beginning the week of April 6th, our educators will gradually introduce students to the new learning plans at
each grade level, and course (junior high school and high school). This will result in a
developmentally-appropriate increase in:
To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS
• E QUITY • E NGAGEMENT

○
○
○

Activities that students are asked to complete across subjects
Assignments that students are asked to submit to teachers
Feedback from teachers about student learning

While we expect our students to participate in these plans, we understand that every student and family circumstance is
different. In the coming weeks, some students and families will experience a variety of challenges that are beyond their
control, and that cause their priorities to shift from distance learning to more personal and important areas of focus. It
is critical for us to understand the shifting nature of our environment and support students and families in ways that are
meaningful to them and responsive to their individual needs. While students will receive feedback on the work they
share with teachers, we will not give formal assessments or grades during the time we are closed, and students will not
be penalized for any content or skills they do not acquire.

HIGH SCHOOL GRADING
Grading systems, with their many flaws, are complex and have evolved over many years. Those who have studied
grading systems will note that there have been few significant changes to grading practices used in high schools in over
100 years. Due to our unprecedented circumstances around our closure, high school grades for quarter three and four
will require special attention from administration and faculty.
Quarter 3:
As of our closure on March 12, high schools students had completed approximately six of the nine weeks in the third
quarter. As of this time, many students at the school had outstanding work due to absences, or other conflicts, and
many teachers had not given the full range of assessments they intended to use during the quarter. Last week, Mr.
Dorey sent home an announcement that we would grade all students’ 3rd Quarter work on a Pass/Fail system in the
interest of reducing student stress. Since that time Mr. Dorey has heard from students and families that there may have
been an unintended negative impact on some students as a result of that decision. The high school has decided to hold
off on implementing this decision at this time. Instead, the school will study a variety of strategies designed to provide
students’ with flexibility around closing out the quarter.
Quarter 4:
During our closure, our students will receive feedback from teachers, but we will not be formally assessing student work.
This is because we know that students perform differently and in unexpected ways in a distance learning environment,
that supports students regularly rely on may look different in a distance learning model, and most importantly, that they
may be under extraordinary stress and pressure during our closure. While we are out, students are expected to
complete assignments and will receive credit for completing these assignments. When we know an exact return date to
school, we will be able to determine if there is sufficient time remaining in the school year to issue formal Quarter 4
grades. This decision does not represent a change in our current grading policies as we do not ever issue grades while
closed.

Possible Action: After consulting with our attorney, it is recommended that the school committee consider waiving
policy IKAB Student Progress Reports to Parents Guardians at a future meeting
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FINANCIAL IMPLICATIONS - REVOLVING ACCOUNTS
From a finance perspective, the focus of our work this week has been to gain an understanding of the impact of the
school closure on the districts’ revolving accounts, in order to project year end estimates for FY20 (see separate 3-page
financial summary of FY20 compared with FY19 for major revolving funds). Note that the FY20 projected data are based
on assumptions that (1) programs will not resume during FY20, (2) all monies collected that have not been “earned” (i.e.,
due to school days not in session, lunches bought, etc.) are being refunded, and (3) district personnel will be paid at their
regular levels of pay during the shutdown period. All funds’ projected activities were reviewed with their respective
directors, who provided essential information that enabled preparation of these reports.
ADK Special Revenue Fund
Revenues reflect a possible refund of $226K of tuitions collected in advance, based on school being open 114 out of 180
possible days. Projected loss for FY20 is $441K, resulting in a projected deficit balance as of June 30, 2020 of $68K.
Included alongside the FY20 projections for ADK are two estimates of FY21 activities. Each of these projections reflects
$180K of program (salary) costs being transferred to the operating budget; the two versions of the FY21 estimates
consider whether ADK tuition will remain at the FY20 level ($4,500) or be reduced (to $3,750), which the School
Committee had previously voted.
Integrated Preschool Special Revenue Fund
Pre-K revenues received to date required only a minimal refund ($19K) representing school days not in session. Still, the
program is projected to sustain a loss of $123K, resulting in a projected positive fund balance as of June 30, 2020 of
$82K.
School Lunch Special Revenue Fund
The School Lunch program’s financial activities were derived from the federal accounting template prepared by the
program’s Director; thereby it accounts for earned revenue and so no refunds are required for an accurate presentation.
The program is projected to sustain a FY20 loss of $486K, a reasonable outcome from the loss of over two-thirds of meal
serving days, and have a projected positive fund balance as of June 30, 2020 of $180K.
The program is continuing to prepare meals for needy students; recently we learned that the federal government has
waived a requirement that would otherwise have disqualified the district from claiming reimbursement for these meals.
This will not be a significant windfall, but will allow the district to not suffer financially from the decision to offer meals
to needy members of the community.
Athletics Special Revenue Fund
Foregoing the spring season, typically the one with the highest student participation, has a significant impact on the
overall finances of the program. No refunded revenues are needed to be made, and the program is projected to incur a
loss of $64K for FY20, resulting in a projected deficit balance as of June 30, 2020 of $17K. This projection does not
reflect stipends to spring coaches, to the extent they may be authorized.
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Community Education Special Revenue Fund
Community Education and related programs (Driver Ed, Use of Facilities and Extended Day) will suffer the greatest
economic loss, should we not reopen before year end. Over $400K of receipts collected relates to days when school was
not (or may not be) in session. For all programs combined, the net projected loss for FY20 is $479K, resulting in a
combined remaining positive fund balance as of June 30, 2020 of $1,584K.
Circuit Breaker Special Revenue Fund
The Circuit Breaker (CB) program is not expected to be impacted by the shutdown. We anticipate receiving the Q3
allocation from the state this week; for FY20, total estimated revenues approximates the amount budgeted to offset
out-of-district tuition costs.
There is sufficient CB fund balance to be able to offset the potential for overrun of the FY20 operating budget for
out-of-district tuitions. We will be evaluating the extent to which use of CB funds in that manner will be needed as we
further analyze FY20 budget projections.
School Choice Special Revenue Fund and ODP Revolving Special Revenue Fund
These Special Revenue Funds are not impacted by the school closure; however, details of the funds have been provided
in the supporting documents.

FINANCE OPERATIONS SUMMARY DURING THE SHUTDOWN
Finance, Generally
Members of the Finance team are in frequent communication (via email, text and online meetings) in order to maintain
the workflow. When a team member needs to visit the office (e.g., to print checks, etc.), the entire team and the
building custodian is notified for the purpose of maintaining appropriate distancing to allow us to aid each other with
in-office tasks as needed.
Payroll
We are now processing the second payroll cycle since the shutdown began. Most of the process is able to be done
electronically and remotely, with a notable exception being the need to print checks for the ~100 employees who opt for
this means of pay (versus direct deposit). Warrants have been produced electronically and submitted to the
subcommittee members for email approval prior to cutting checks. The next set of payroll tax returns is due in April; we
have not heard that their filing will be deferred (as was the case for individual income tax returns), so this quarterly task
is on our agenda for this month.
Accounts Payable
We are gearing up for the second bi-weekly A/P cycle since the shutdown began, which will be finalized this week.
Similar to payroll, most of the process is able to be done electronically and remotely, except for the need to print checks
for all vendor payments, which also uses the email approval process by subcommittee members. We are evaluating the
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inventory of open purchase orders with administrators and their assistants, in order to facilitate projecting of the
operating budget, as discussed below. Additionally, the A/P team has been working to process many of the refunds due
to families in the district because of program closures to get those payments out as quickly as possible.
Treasury
Treasury personnel are assisting the other functional staff in the systematic processing of funds, and are continuing to
make bank deposits of whatever funds are received. Additionally, we now have deposited the entire proceeds from the
bond sale ($75 million for the Douglas/Gates project and $7.5 million for the CIP plan projects); those funds are currently
earning slightly over 1% annual interest. Treasury staff has successfully completed and reconciled all March, 2020 bank
reconciliations during the shutdown period as well and are continuing to fund weekly warrants remotely.
Budget
We have been focused primarily on the impact of the shutdown on revolving fund programs (per above. We are about
to proceed on a comprehensive review of operating fund financial activities, and expect to be issuing an updated set of
projections with the Q3 financial report.
Miscellaneous
Although the Finance team has been involved in a number of other activities similar to what would have been otherwise
accomplished at our office, two tasks are included here as they are considered noteworthy. Through email
communications, the Finance and HR staff has provided information to the OPEB Trust Fund actuary that is needed to
support its valuation of the trust as of June 30, 2020. Additionally, Finance and Treasury staff have provided to the
independent CPA firm materials it needs to perform preliminary work on the June 30, 2020 financial audit. In both
cases, we determined that it would be beneficial to get these efforts behind us now, so they will not get in the way of
our ability to ramp up to speed once we resume on-site operations.

FY21 BUDGET IMPLICATIONS
Generally
There are still many unknowns with regard to how this closure might impact the FY21 Budget. As information becomes
available to us, we will continue to update the committee.
Kindergarten Tuition
Due to the school closure and the need to refund Kindergarten tuition payments to families, there is a substantial
negative impact on the ADK Special Revolving Fund (see above and financial summary document). The ADK Revolving
Fund began the year with a balance of $373K, but as a result of our need to refund Kindergarten Tuitions during closure,
we project the ending balance of this fund to be -$68K (deficit). It is likely that the school committee may need to
reallocate funds from E&D that were previously earmarked for a tuition reduction to bring this fund balance back to
positive. While we remain highly committed to moving the district toward tuition-free ADK over the coming years,
reducing ADK tuition will not be sustainable for FY21, given the events of the last few weeks.
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There are several strategies that the school committee might consider in order to bring the ADK revolving fund positive.
These include, but are not limited to:
● Revisiting the decision to reduce ADK Tuition for FY21
● Determine not to provide additional tuition refunds for ADK students in FY20 as they are receiving the same
education services as half-day students during the closure
● Replenishing any revolving fund deficit from the district’s reserves
● Make reductions to the FY21 operating budget to offset deficits in the ADK account
 ecommended Action:  We recommend that the school committee provide guidance to the administration on
R
preferred strategies to bring the ADK revolving fund to a positive status at a future meeting.

OTHER HAPPENINGS DURING THE CLOSURE
Food Services During Closure
The food services department has been preparing lunches for Acton and Boxborough Citizens. Families can pick up
lunches at the high school between 11:30 and 1:00 on weekdays, or they can request delivery to their homes. The
Neighbor Brigade has organized volunteers to distribute the lunches at the high school and to deliver them to homes.
We have distributed 70-115 lunches each day. About half of these have been delivered. Several of the Neighbor Brigade
volunteers are our own AB staff! We are also coordinating a weekly meeting with the Towns’ Social Workers,
Community Supper, Food Pantry, Council on Aging, Faith Leaders, Open Table and Acton-Boxborough United Way. Each
of the food providers are providing food to 100+ families. We are sharing food, ideas, and resources among these
groups.
Nursing Support for the Towns
Last week, our nurses rounded up our meager supply of surgical and N-95 masks (the latter left over from the H1N1
pandemic), as well as some gloves, and we delivered them to medical personnel at Emerson Hospital. In addition, we
have loaned out a number of our temporal thermometers to the first responders in both towns while they wait for their
infrared ones to arrive. Currently, we are working on a MOU with the Town of Acton for our school nurses to receive
and answer public health telephone calls (general COVID-19 questions, triage calls for symptomatic patients, referrals,
and education) and to support disease contact tracing and data collection of residents who test positive.
Special Education
Given guidance from DESE, special education staff will work to provide FAPE and equal access to learning for each
student through our distance learning plans at each level. We will identify appropriate resources, parent supports, and
learning targets for each student with an IEP and provide services through synchronous and asynchronous activities.
The goal is to reinforce previous learned skills and content so as to prevent substantial regression during this period of
school closure.
#ABRSDTogether on Twitter
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Our Teaching & Learning Department launched an effort via Twitter for community members to remain socially
connected while we have to maintain physical distance, noting how important that is for our well-being. Each Monday,
we will post a challenge and invite everyone in the ABRSD community to post their response to @ablearns with the
hashtag #ABRSDTogether. Last week’s challenge was to post books we are reading for pleasure or professional growth,
and this week's challenge is to post signs of spring. We hope you will connect with us!
Visual Arts Exploration Kits
Distance learning can require a lot of screentime, which makes it
more important than ever to make time for hands-on creative
projects. In order to further this goal the AB Visual Arts Department
is teaming up with the District's Food Services and the Acton Food
Pantry to distribute Visual Arts Exploration Kits. The first kits were
distributed on Monday and contained: a sketchbook, pencils,
colored pencils, a pencil sharpener, glue stick, and a black felt-tipped
pen. When the second kits are distributed next week, twenty
additional “first” kits will also be available for those who missed
them. Every Wednesday--starting April 8--a new kit, with a different
set of art materials, will be available when families come to pick up
meals from Acton Food Pantry or outside the high school (around 30
kits available at each site). We're sure our students will have plenty
of ideas for what to do with this mix of 2D and 3D media, but for
additional ideas please check out the ABVA Home Learning Choice
Board, and keep on the lookout for weekly emails full of ideas and
inspirations from the ABRSD Visual Arts educators. We also
encourage anyone making use of these materials to share images with us of the work that results at @abschools. If you
have any questions or suggestions, please don't hesitate to get in touch with your child’s Visual Arts educator. Enjoy the
process!
Performing Arts
The Performing Arts
Department was able to
retrieve and rehome
around 25 instruments
utilizing clorox wipes and
rubber-gloved deliveries!
The ABRSD choruses,
along with a few of our
music teachers, put
together an April Listening
Calendar.
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Hierarchy of Needs for Schools in a Crisis
I thought the diagram below was a fitting way to close our memorandum to remind us all of the elements of our work
that will remain most important over the next few weeks.

Downloaded from http://www.thethinkingstick.com/tag/11/; created by Jay Dostal
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING
Draft Minutes
Virtual Public Zoom Webinar Meeting
To attend: https://zoom.us/j/836444038

March 19, 2020
7:00 p.m.

Members Present:

Diane Baum, Michael Bo (7:05 p.m.), Adam Klein, Ginny Kremer, Amy Krishnamurthy,
Tessa McKinley, Maya Minkin, Paul Murphy, John Petersen, Nora Shine, Angie Tso
Members Absent:
none
Others:
Marie Altieri, Amy Bisiewicz, Deborah Bookis, Dawn Bentley, Deborah Dixson, JD
Head, Peter Light, Beth Petr, Dave Verdolino, Marc Duci (Acton TV)
___________________________________________________________________________________________
The ABRSC was called to order at 7:00 p.m. by Chairperson Tessa McKinley.
Due to the schools being closed as a result of the coronavirus, Tessa stated that the meeting was being conducted
remotely via a Zoom webinar by all 11 School Committee members, per our Remote Participation policy,
BEDJA. It was also being recorded by the Zoom application and being live streamed on youtube. It will be posted
on Acton TV’s website tomorrow at http://actontv.org/on-demand/government. Per the remote policy, all votes
were to be done by roll call with each member stating their vote after the Chairperson said their name.
1. OPEN MEETING
1.1. Chairman’s Welcome
1.1.1. Annual Spring Town Elections
 Acton’s Election is on March 31
 Boxborough deadline to submit papers is March 31 for Election on May 19
Tessa advised people to check the two Towns’ websites for the most up to date information about the
elections and Annual Town Meetings. The Acton Annual Town Meeting has been postponed with no
new date at this time. The Selectmen are taking steps to delay the Acton Town Election. Boxborough
Town Hall is taking similar steps regarding the election.
1.2. Public Participation –
Mr. Light reviewed how the webinar would proceed. The Chat feature was used to indicate desire to
participate. Angie Tso spoke as an individual regarding a fundraiser that the AB United Way will be
doing to support AB citizens during this difficult time. Christine Russell from the Acton Finance
Committee asked that the School Committee take another look at the FY21 Budget before it goes to Town
Meeting, given that some resources will need to be adjusted due to the impact of what is happening.
1.3. High School Student Representatives Update - none
1.4. Superintendent’s Update
Mr. Light began with some limericks written by our Junior High students that while humorous, showed
how some of them are feeling. Noting that there are some bright spots, he shared pictures of some teen
service workers, the food distribution going on at the High School for the community, and a video done
by our High School faculty. People are finding ways to connect with each other, which is very important.
2. NEW BUSINESS
2.1. School Closure Update – Peter Light
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The Superintendent’s memo “District Updates During the Coronavirus Closure” was reviewed. Our
schools are closed through April 3, although that is likely to change. At this time, the last day of school
would be June 23, 2020. This is all a work in progress and will continue to be for the foreseeable future.
Dave Verdolino spoke about the two financial implications slides. There are no major implications for
revenue. Employees will continue to be paid their regular compensation. There are a few possible savings
and expenses. The revolving accounts will suffer more than the operating budget. Mr. Light commented
that it is monumental that the District has shifted from bricks and mortar so quickly to what we are doing
online now. He thanked all of the Administrators, Principals, Teachers, Central Office and district staff
for doing the very best for kids. This would not have been possible 20 years ago. The schools would have
had to just close but now we are focused on keeping kids engaged with social and emotional connections
and enrichment.
Comments from the School Committee included:
 There was much gratitude to the staff for all of their efforts that happened so quickly.
 The impact on adolescents’ psych due to their loss of schedules, routines and seeing their friends
is concerning. How can we assess how kids are doing? There is worry about people’s mental
health due to lack of connection.
 Members very much appreciate being kept in touch with the process by the Superintendent.
 As the School Committee’s legislative representative, Ginny Kremer was asked to contact Lori
Trahan regarding the USDA’s authority to approve state waivers for reimbursement for the free
meals. Although we have 11% of students receiving Free and Reduced Lunch, not the 50%
required for this assistance, Ginny will confirm whether we are eligible or not. She will reach out
to the state delegation to see what is available for us at the state level. Mr. Light added that the
MA Association of School Superintendents is also trying to do that.
 Dave clarified that his comments are not based on a granular analysis of the finances. This was an
overview trying to anticipate major savings and additional costs. Referring to Christine’s opening
remarks, a member stated that it is extremely important to continue to pay all of our district
workers. Food and shelter are people’s most important needs. The next level is supporting people
and that is where we are now.
 There is worry for our students who are seniors, and the impact of potentially missing so many of
their end of year activities. Acknowledging this concern, Mr. Light said there is so much
unknown about the future that it doesn’t make sense to start making these plans at this time. The
first need is to figure out when we will return to school and in what circumstances.
 In response to a question about new things being considering to implement for students to
increase their collaboration, Deborah Bookis said the first priority is to ensure that all students
have access to technology. There are some platforms that are now free but we need to vet them.
There is a conference call with the Commissioner on this tomorrow. It is an ongoing process.
2.1.2

All Day Kindergarten (ADK)/PreK Tuition Refund or Prorate – Possible VOTE – Marie Altieri
Knowing that the schools will be closed at least 16 school days, the Administration asked for
guidance about reimbursing families who pay tuition one month’s tuition for the ADK and the
preschool programs. Given the ever changing situation, one month was used as the time frame.
There was discussion of how giving up this funding and continuing to pay all staff would affect
the budget. If the school closure extends through April vacation, this month would cover it. If it
goes beyond, the Administration would return to the School Committee about it. When asked
why the actual closure dates are not used, Marie explained that parents pay monthly and often use
automatic credit card payments. This would simplify the reimbursement process, which is labor
intensive. A member noted that monthly is a reasonable approach because it streamlines the
decision process as well. Another member commented that the idea of charging people for
services the District is not providing is wrong. Given that closing is expected to be longer, Dave
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was asked to consider doing analysis to see if some revolving accounts will go negative and how
that could be addressed.
John Petersen moved, Ginny Kremer seconded and it was unanimously,
VOTED by roll call: to waive tuition for the month of April for the Acton-Boxborough
Regional School District’s All Day Kindergarten tuition and the Carol Huebner Early
Childhood Program Tuition.
(YES: Baum, Bo, Klein, Kremer, Krishnamurthy, McKinley, Minkin, Murphy, Petersen,
Shine, Tso)
2.2. Policy Subcommittee
The Graduation Requirements policy IKF revision and the request to name the ABRHS pool will be
discussed at a future meeting. Members of the public who contacted the Committee about the renaming
have been emailed so they know this.
2.2.1. Commitment to Workforce Diversity (NEW), File:GBAA – First Read – Dawn Bentley
Dawn Bentley explained that the District has prioritized hiring educators of color for the past few years
and they are now trying to recruit candidates from diverse backgrounds. The Administration would like to
go a step further with a policy to show AB’s commitment. While much of the proposed policy speaks of
candidates from under-represented racial and ethnic groups, it was intentional to include language about
recruiting both allies in the District’s Diversity, Equity and Inclusion work and those that value different
perspectives. Dawn summed up that ultimately, a diverse workforce is a stronger workforce that benefits
our students. There is no legal reference on this proposal because it goes above and beyond the customary
policy.
Diane Baum commented that her understanding of what we're striving for in this policy is a confluence of
two ideas that, in her view are not clearly articulated in the proposal. The first is the idea that applicants
are selected on the basis of their qualifications, skill, merit & ability. The second is that we would
concomitantly like to aggressively and proactively take actions that allow us to achieve a workforce at all
levels that reflect the composition of the total student population so that there are adult role models in our
school community that represent the diversity of our student body. In addition, this would create an
environment that includes all types of people and encourages open conversation that promotes
appreciation of our individual uniqueness. She would like to see more balance in the policy because it
speaks to educators and leaders, as well as more balance about selecting applicants based on merits and
ability versus diversity. Both are very important.
Other comments were made concerning the title of the policy and the purpose in the third paragraph.
Members discussed what is meant by “diversity” and culture and asked that the policy subcommittee
review this again before the Second Reading. A member asked, “Are we actually looking for candidates
in an underrepresented group?” Another suggested there be more symmetry in the first and third
paragraphs. The policy subcommittee will review this again at their next meeting.
3. ONGOING BUSINESS
3.1. Approval of ABRSC Meeting Minutes of 3/5/2020
Diane Baum moved, Paul Murphy seconded and it was unanimously,
VOTED by roll call to approve the minutes.
(YES: Baum, Bo, Klein, Kremer, Krishnamurthy, McKinley, Minkin, Murphy, Petersen, Shine, Tso)
3.2. Kindergarten Registration Update – Marie Altieri
Lotteries will be needed at the Merriam, Conant and Blanchard schools. Due to the small numbers at
Merriam and Conant, Marie hopes that those families will get their first choice eventually. Blanchard has
11 more Acton kindergartener requests than there is space for, and that probably will not change as time
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goes by. Seats must be left for future Boxborough students with home town guarantee who move in. At
this time, enrollment is 25-30 kindergarten students below projection. Seventeen classes are planned with
an average class size of 18.4 students. With currently 66 students who have priority to attend Blanchard’s
kindergarten, the Administration plans to move one section from Gates (leaving 2 classes) to Blanchard
(resulting in 4 kindergarten classes) because 22 students per kindergarten class at this time, in one school,
is not acceptable. This is a budget neutral solution. Marie reviewed the details.
Comments from the Committee included:
 With additional Pathways class at Blanchard, how does that affect classroom space at the school?
Marie explained that they are looking at the spaces now with this in mind.
 This group of students would always have four sections as they move up, which is not new.
 The enrollment numbers are consistent with last year at this time.
 Final enrollment is not known until October 1 so it is difficult to anticipate the budget impact.
Members had a lengthy discussion about having space constraints at Blanchard while Gates would have
extra space, primarily due to the home guarantee granted by the Regional Agreement. Balancing the
desire for this guarantee with decisions that will affect education and the budget at Blanchard was a major
point. Capping Blanchard at 3 kindergarten sections, would require a discussion about ending the home
guarantee. Of the 66 students requesting Blanchard, 54 live in Boxborough, 8 are siblings of current
Blanchard students who live in Acton and 2 are Pathways students. The current plan is only taking 4 new
families that do not have home town guarantee.
Appendix A of the Regional Agreement says that in extreme circumstances the Superintendent can make
placement decisions, although this is not what has been done. It also states that after 5 years the
Agreement could be reconsidered, which is now. It was suggested that this topic needs to be considered in
the spirit of open enrollment and if we are committed to it. Transportation issues are also a piece.
Mr. Light asked for general direction from the Committee. If the class location decision is postponed for
another discussion, the lottery would have to be postponed and families would need to be notified.
Comments included:
 More information is needed.
 Members are just starting to think about this issue.
 Dana Labb and the other principals are supportive of this recommendation and have been part of
the discussion, although this is a decision made by the Administration.
 Changing the home town guarantee and/or the sibling priority at the last minute would be
inappropriate if the Administration’s plan was not supported at this time.
 Opening the new school in 2 years provides room for the entire PreK program and K-6 CASE
program. Administrators hope to keep CASE in more than one school. The PreK will free up 2
classrooms at Blanchard.
 Pathways would continue at Blanchard with a full commitment even if 4 kindergartens are there.
 One thought may be to limit new families moving into Acton from going to Blanchard so Acton
siblings would decrease in the future. Several members agreed this should be considered.
 Having siblings attending the same school should not be minimized for families.
 This does create great class sizes for our incoming kindergarteners.
 The District does have constraints. We don’t guarantee first choice with open enrollment.
Mr. Light reminded the Committee that their decision level on this topic is whether to maintain open
enrollment and the home town guarantee per the Regional Agreement. It is the Administration’s job to
figure out how to make it work.
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There was unanimous consensus to support the Administration’s decision and continue with the lottery as
planned next week. A broader discussion of open enrollment, home town guarantee and the sibling
priority will be held at a future meeting.
3.3. Subcommittee and Member Reports
3.3.1. School Building Committee Update –Peter Light and Marie Altieri
3.3.1.1.
Recommendation to Authorize the Superintendent to Submit to the MSBA the Statement
of Interest for the Conant School – VOTE – Peter Light
The Building Committee meets next week. Honing the architects’ revisions has been a focus as
well as ensuring that the two story library is functional for both schools. Maya expressed some
concern about how to properly staff and divide it, as well as the railings. The project is still on
target. Meetings will continue virtually. Achieving the just over 2% bond rate was very timely
because rates jumped up right after our sale.
The Statement of Interest for Conant is similar to what has been submitted in previous years. The
State is accepting much fewer requests now but submitting it keeps the District in the pipeline.
Although the submission deadline has been extended, the Committee was ready to vote. Paul
noted that JD Head will correct the box regarding the use of modulars.
Adam Klein moved, Paul Murphy seconded and it was unanimously,
VOTED by roll call:
Having convened in an open meeting on March 19, 2020, prior to the SOI submission
closing date, the Acton-Boxborough Regional School Committee of Acton and
Boxborough, in accordance with its charter, by-laws, and ordinances, has voted to
authorize the Superintendent to submit to the Massachusetts School Building Authority
the Statement of Interest Form dated February 3, 2020 for the Luther Conant Elementary
School located at 80 Taylor Rd which describes and explains the following deficiencies
and the priority category(s) for which an application may be submitted to the
Massachusetts School Building Authority in the future Priority 2 - Elimination of Severe
Overcrowding, Priority 5 - Replacement, renovation or modernization of school facility
systems, such as roofs, windows, boilers, heating and ventilation systems, to increase
energy conservation and decrease energy related costs in a school facility, and Priority 7 Replacement of or addition to obsolete buildings in order to provide for a full range of
programs consistent with state and approved local requirements; and hereby further
specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or the
approval of an application, the awarding of a grant or any other funding commitment
from the Massachusetts School Building Authority, or commits the Regional School
District to filing an application for funding with the Massachusetts School Building
Authority.
(YES: Baum, Bo, Klein, Kremer, Krishnamurthy, McKinley, Minkin, Murphy, Petersen, Shine, Tso)
3.3.2. Budget - Diane Baum –has not met
3.3.3. Acton Leadership Group - Diane Baum/Amy Krishnamurthy – meetings have ended for year
The Acton Finance Committee voted unanimously to support the FY21 School Budget.
3.3.4. Boxborough Leadership Forum – Tessa McKinley
The May 11 Town Meeting is not postponed yet. No decision has been made on the March 31
election at this time. The budget was approved.
3.3.5. Special Education Parent Advisory Council (SEPAC) – Diane Baum/Tessa McKinley
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Diane reported that SEPAC is seeking clarity to ensure that all AB students can access the
enrichment opportunities being offered. They will connect with Debbie Dixson regarding how AB
team meetings will be done. The proposal for a session at the MASC/MASS conference in
November on School Committee/SEPAC partnerships hosted by the ABRSC, SEPAC and the
Superintendent has been accepted. Diane noted that AB is considered a leader in this area.
3.4. Recommendation to Approve $650 Grants from the Mass Cultural Council to the Jr High – VOTE
Adam Klein moved, Paul Murphy seconded and it was unanimously,
VOTED by roll call to approve the grants with gratitude.
(YES: Baum, Bo, Klein, Kremer, Krishnamurthy, McKinley, Minkin, Murphy, Petersen, Shine,
Tso)
4. Statement of Warrants – none
5. FYI
Mr. Light noted that delaying the local Acton election would also delay the changeover of School Committee
members. The next School Committee meeting will be online again. Feedback on the meeting that just took
place was requested and should be emailed to the Superintendent with a cc to Beth.
Given the number of questions people have about when things will be happening, it was suggested that a
place for calendar updates, even just “it’s in review” be provided. The community coffee webinar with Tessa
and Mr. Light was held the previous night and was well attended and appreciated.
Amy Krishnamurthy moved, Maya Minkin seconded, and it was unanimously
VOTED by roll call to adjourn the ABRSC at 9:12 p.m.
(YES: Baum, Bo, Klein, Kremer, Krishnamurthy, McKinley, Minkin, Murphy, Petersen, Shine, Tso)
Respectfully submitted,
Beth Petr
List of Documents Used: See agenda with list

For Your Information

Acton and Boxborough 2020 Election Calendars

2020-2021 School Calendar with Early Dismissals for JH and HS added, 3/12/20

CASE Collaborative Family News & Resources Pages, March 2020

FY21 ABRSC Meeting Dates – Tessa McKinley

Monthly Student Enrollment, March 1, 2020

Kelley’s Corner Public Forum, March 19th at 7PM, Acton Town Hall 204
NEXT MEETINGS:
 April 2 – ABRSC Meeting at 7:00 p.m. via zoom webinar
 Acton Town Meeting begins on Monday, April 6 - postponed
 April 16 – ABRSC Meeting at 7:00 p.m.
 Boxborough Town Meeting begins on Monday, May 11
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ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT
School Building Committee (SBC) Approved Minutes
Administration Building Auditorium
March 11, 2020
15 Charter Road, Acton, MA 01720
7:00 p.m.
Members Present: Mary Brolin; Adam Klein; Amy Krishnamurthy (arr 7:03pm); Peter Light; Marie Altieri; Dennis
Bruce; Bob Evans; Bill Hart; JD Head; Gary Kushner; Lynne Newman; Mac Reid.
Members Absent:

Maya Minkin; Peter Berry; Jason Cole; Becca Edson; Maria Neyland; Katie Raymond; Chris
Whitbeck.

Other:

Karen Coll; Representatives from Skanska: Chuck Adam, Sovathya Sar, Vincent
Vadeboncoeur; Representatives from Arrowstreet: Emily Grandstaff-Rice, Larry Spang;
Representative from Consigli: Kristy Lyons.

1. Mary Brolin called the meeting to order at 7:00pm.
2. Design Updates – Emily Grandstaff-Rice
a. Learning Commons
Emily Grandstaff-Rice showed illustrations of the learning commons floor plan as well as views of the space
from several angles on the first floor. The space will be large enough to hold 230 students at one time,
providing a unique opportunity to gather multiple grades of students together in one space. Like the media
center above it, the learning commons is part of the ‘heart’ of the school.
Emily showed the various spaces that surround the commons such as the STEAM labs and multipurpose
rooms. People can go around the commons as well as through the middle. Stairs on one side will lead up
to the Gates school, and there will be stairs that can be used as risers as well as a ramp going down to the
center of the commons. The risers will be deep enough to prevent kids on upper tiers from kicking people
below them. The architects are still working through some of the details of how the components fit
together and are looking at ways to integrate technology into the space. Acoustics are a concern to avoid
an echo chamber effect. Adam Klein asked about whether lighting in the ceiling could be used to highlight
sections of the commons, which will be discussed at future SBC meetings. Adam and Gary Kushner
suggested that we look for ways to exhibit students’ work in this central area of the building as well as
around the media center above. Emily said that all of these ideas are under consideration.
b. Cafeteria
Emily showed a number of illustrations of the interior of the cafeteria. This is a 1-story space in the ‘L’
adjacent to the back of the building; it is set low to maximize the views from 2nd and 3rd floor classrooms.
The space has a large footprint but is designed to be divided in half with a moveable partition; when closed
there will be no visual connection between the halves. We have learned from the experience at the PDB
that a large open cafeteria gets very loud, and that it is preferable to break it into smaller spaces.
Surrounding the main eating area are performance spaces on both sides, as well as breakout lunch areas
and the staff lunchroom, which will have a separate kitchenette. There are two separate serveries.
Designated table storage will be nearby. The space is large enough to hold 384 students; based on our
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design enrollment the cafeteria will serve 990 students during three lunch periods of 330 students at a
time. Preschool students eat lunch in their own classrooms. The multipurpose rooms are adjacent to the
cafeteria and can be used for Lunch Bunch spaces.
There will be platforms on both sides of the cafeteria. One, on the Douglas side, will be raised 30 inches
above floor level, with steps that can be used as risers and a ramp for access, and will have a curtain. The
area on the Gates side, called flex space, will be level with the floor without an installed curtain due to an
MSBA limit of only one performance space. This flex area could be used for multiple purposes and has a
large window at the back. For formal presentations, the full cafetorium can hold 552 seats. The architects
are continuing to work on structural elements of the space to ensure that there will be no columns to break
it up. They are also studying issues of light control, especially with all the glass.
In response to a question from Mac Reid, Emily said that there would be bathrooms for staff nearby but not
in the cafeteria. Mac also suggested that the tables large enough to hold 12 kids at once could get noisier
than smaller groupings; those decisions have not yet been made. Adam Klein was concerned that people
in the back rows of the 552 seats might have trouble seeing the stage. Marie Altieri said that usually
audiences of that size would be for events like All School Meetings, where students typically sit on the
floor, or for performances where the parents would be sitting at the back. Adam thought it might be useful
to have multiple panels to separate spaces, perhaps have the dividing wall split into two sections coming
together in the middle allowing a gap in the middle if we wanted an opening. Adam also said that we will
need to create a backstage area behind the stage, and that lighting, including dimmable lighting, will be a
concern. Larry Spang said that those decisions will be made based on the budget we have for lighting and
what may potentially be added later. Emily said that there is an allowance set aside for theatrical lighting.
c. Classrooms
Emily showed three types of prototype classroom illustrations, for preschool, Kindergarten and grades 1 –
6. For the pre-K and Kindergarten rooms, cubby areas have been reconfigured to be in line with the
bathrooms. Cubbies in all classrooms will be four feet high, with closed cabinets above for storage; the
height of the upper cabinets is still under discussion. Two sinks will be in the cubby area, one that is deep
enough for science and other uses and one that is ADA accessible and includes a water fountain. Mary
suggested that we avoid the type of water fountain that allows students to put their mouths on them;
these details haven’t been addressed yet. The architects will maximize the glazing at the entrance areas
and are considering ceilings that slope up, enlarging the space and increasing the light, but these details are
also still in process. Emily showed illustrations of potential furniture layouts based on 24 students per
class.
Preschool classrooms will have lots of separate zones, with areas for a variety of activities as well as
common areas with rugs for kids to congregate. SBC members had some concerns about the amount of
glazing in the preschool classrooms and the potential for distractibility. These rooms will also need space
for changing tables, as well as storage for deep items like Playmobil toys and others. Amy Krishnamurthy
asked whether cubbies would be large enough to store boots, snowpants and other bulky items. The
cubbies are one foot deep, one food wide and 48 inches high with two hooks, the same size as those in
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elementary classrooms. The designers are considering putting benches in the cubby areas. They are
continuing to work with teachers, and are also still working on structural and mechanical issues.
Adam Klein suggested having wireless connections to projection technology in the classrooms and that we
need to consider the best locations for lighting controls, possibly using iPads. Chuck described some similar
applications. Adam also asked about the location of the HVAC units along the walls. Emily said that the
system is a combination of diffused and displaced low velocity air with radiant heat panels in the ceiling
along the edge of the exterior walls. Diffusers, with a system of ductwork behind the walls covered by a
grate that is flush with the wall, will be lower, and can’t be blocked by furniture. There are options for
placement of the grates, but teachers will need to understand how the system works. Emily said that
current thinking is to build heat from the top down. Radiant heat warms the air as a whole so it will be
effective if it’s located in the ceiling. This system is not as instant as the current air blowers, but results in
less temperature differential. Air cooling will use fresh air brought in through low grates.
d. Other Updates
Gary Kushner asked about replacing the railing on the upper floor over the media center with a glass wall or
partial wall. He thought it could be a way to reduce sound and keep things from falling through, as well as
being a space to display student artwork. Emily said that these are all issues to be considered and noted
that the weight of a glass wall would be less of a concern than ensuring that the spaces remain connected.
The current plan is for linoleum flooring, but the architects are looking at other options for some spaces
such as small group rooms. The large gym floor will be wood, and the smaller gym will have athletic
flooring. Benches will be hardwood. Any classroom rugs would go on top of the linoleum.
3. Permits/Meetings with Acton Town Depts – Mary Brolin/Emily Grandstaff-Rice
There were three town representatives at the Design Review Board (DRB) meeting on March 4th. Overall they
liked the design. One person was quite critical but Emily was able to respond to most of the concerns.
Another DRB member was very positive, an architect who liked the exterior that resembled an old mill
building from the local area. There were a number of comments on the interior, including concerns about
long hallways. The DRB members had several good suggestions. They took three sets of drawings and will
provide a review; we are under no obligation to respond but will take their constructive suggestions to heart.
This project isn’t technically within their purview but we met with them in the spirit of community outreach.
Members of the working group have also met with the Land Use boards. Discussions with the Board of
Health were productive, although the board doesn’t feel that their staff is equipped to handle reviewing our
project so they are bringing in outside professionals. The group has met with Acton Natural Resource Director
Tom Tidman and two commissioners on an informal basis, and they have walked the site; they are also
having follow-up conversations with the Conservation Commission. We aren’t required to have a formal site
plan, which would take a lot of time, but Acton Land Use Director Matt Selby suggested making an informal
presentation to the Board of Selectmen as a gesture of inclusion. We should time that presentation to be
given to the incoming board of selectmen after town elections are held on March 31st. Peter Berry will follow
up. Amy Krishnamurthy said that we should be sure to keep Boxborough in the loop as well.
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Mary said that there will be some changes to the membership of the SBC going forward. Becca Edson and
Maya Minkin will be stepping off. In addition, Peter Berry is not running again for selectman, which would
take him out of the role of that member of our SBC. Mary said that Amy and Adam might want to think
about another School Committee member to join the SBC, but we need to be sure any new members can
commit to coming regularly. Chuck said that our SBC far exceeds what the MSBA requires in terms of
membership so, even if we lose people in some specific roles, we will still be ok; many of these categories are
suggested rather than mandated.
4. Trade Contractor Prequalification Updates –Chuck Adam
Chuck said the electricians’ trade contractor prequalification process is on schedule. Seven firms have
requested packages, all of which Chuck says are competent, and we have received five interest forms.
5. Bond Update – Peter Light
Peter Light said that the bond sale has taken place, resulting in an effective interest rate of 2.19% for the
building project bond and a rate of just about 1% for the smaller bond to fund capital improvement projects.
He noted that these rates are historically low. We will be earning interest on the funds while we pay down
the project costs. Discussions are in process about where the interest revenue should be allocated; the goal
is to keep the revenue with the building project to pay for expenses such as contingencies. That would also
be a good message to the community prior to undertaking the next building project for Conant. It’s not clear
whether this decision will require a School Committee vote.
Chuck met with the ABRSD Finance group to discuss mechanics of handling payments and invoicing.
6. Modular Update – Chuck Adam
Four of the five firms that originally expressed interest in providing the modular are likely to submit bids.
Chuck just passed questions from the modular contractors on to JD, including whether they can bring the
‘boxes’ in before school ends in June; they can probably do that if they are delivered after school hours.
Chuck will be receiving price quotes on Wednesday, March 18th.
We won’t be doing any blasting, which would require 500 feet of clearance from abutters. The train creates
more vibration than this project will cause.
7. Schedule Updates – Chuck Adam
Chuck said that the project is on schedule. Skanska, Arrowstreet and Consigli are working together on task
lists. They are also working to define what will be in their monthly reports going forward. There will be a
meeting on March 12th about test borings.
8. Minutes – Approve Minutes from Previous Meeting(s) – Mary Brolin
Adam Klein moved, Bob Evans seconded and the minutes of the February 26, 2020 SBC meeting were
unanimously approved as written.
9. Invoice Approval/Budget Update – Arrowstreet, Skanska, Consigli and other Invoices – Mary Brolin/ Chuck
Adam
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Chuck gave an overview of anticipated future invoicing as construction ramps up. The dollar amount of
Consigli’s invoices will be large, in the millions of dollars, and the packages will be voluminous, with every
cost detailed. The invoices could total over 100 pages. Every contractor and subcontractor has to produce
prevailing wage reports, which can be done electronically.
The invoices will be thoroughly reviewed by both Skanska and Arrowstreet, and Skanska will make sure they
include prevailing wage data. Skanska could summarize the expenses for us and present a more concise
package if we choose; we can work out the details of how the invoices should be presented to SBC as we
move forward. ABRSD has to keep copies of all invoices, either on paper or electronically.
Adam Klein moved, Dennis Bruce seconded and the SBC unanimously approved the following invoices in the
total amount of $679,135.00:
● Skanska Invoice # 1318809-000-14051-17 in the amount of $167,035.00
● Arrowstreet Invoice # 726473 in the amount of $500,000.00
● Consigli Invoice # 2 in the amount of 12,100.00
10. Adjourn
Mary raised the possibility of holding meetings electronically in light of the coronavirus situation. Marie
Altieri was concerned about potentially violating the Open Meeting Law rules. Amy Krishnamurthy said
members could participate remotely if the district has a policy in place, which we do, but suggested checking
with district counsel to confirm our options. Even if some members participate remotely district policy says
that a quorum of the committee, including the chair, must be physically present; the governor’s declaration
of a state of emergency could change this. SBC members should be sure to let Karen Coll know whether they
will be coming to meetings, especially in the current uncertain environment regarding the coronavirus.
Dennis Bruce moved, Adam Klein seconded and the meeting was adjourned at 8:33pm.
Respectfully submitted,
Karen Coll
Documents Used:
Draft Minutes of the 02-26-2020 SBC Meeting
2020-03-11 Invoice Package
Next Building Committee Meetings (all in Administration Building Auditorium at 7 pm unless noted):
March 25, 2020
April 8, 2020 – cancelled
April 29, 2020 (4/22 is school vacation week)
May 13, 2020
May 27, 2020
June 10, 2020
June 24, 2020
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