Acton-Boxborough Regional
School Committee Meeting
August 6, 2019
7:00 p.m. Executive Session
7:15 p.m. Open Business Meeting
in the R.J. Grey Junior High Library
16 Charter Road, Acton, MA

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
Library
R.J. Grey Junior High School

August 6, 2019
7:00 p.m. Executive Session
7:15 p.m. Open Business Meeting

Posted Agenda
1. Call to Order (7:00)
2. EXECUTIVE SESSION:
To be convened under MGL Ch30A, sec. 21(a) purpose 3: to discuss strategy with respect to
litigation because an open meeting may have a detrimental effect on the litigating position of
the Committee
3. OPEN MEETING: Welcome! Routine Business (7:15)
3.1. Chairperson’s Opening Remarks
3.2. Public Participation
3.3. Superintendent’s Update
4. GUESTS & PRESENTATIONS: (7:25)
4.1. Operations Updates – JD Head
4.1.1. Transportation
4.1.2. Capital Projects
4.2. ABRSD Budget Update – Dave Verdolino (7:45)
4.2.1. FY19 Financial Status as of June 30, 2019 – Preliminary & Unaudited
4.2.2. FY20 Budget Update
5. NEW BUSINESS: (8:00)
5.1. School Committee Business
5.1.1. Operating Protocols - Tessa McKinley (8:00)
5.1.2. New School Committee Member Guidebook – Diane Baum (8:10)
5.2. Subcommittee Reports (8:20)
5.2.1. FY20 Subcommittee Assignments – Tessa McKinley (brought to meeting)
5.2.1.1.
VOTE of approval for EDCO Board Member, Advisory Member and SC
Leadership Liaison/Round Table
6. ONGOING BUSINESS: (8:30)
6.1. School Building Committee Update – Adam Klein
6.2. School Committee Member Reports
7. Statement of Warrants & Vote of Approval of Minutes (8:40)
7.1. Minutes of July 16, 2019 Workshop
8. For Your Information
9. Adjourn (8:45)

FYI







FY20 Schools Open, Back to School/Open House Dates, FY20 School Calendar
FY20 Acton-Boxborough Regional School Committee Meeting Dates
Acton Boxborough Student Activities Fund (ABSAF) Support Memo FY20
Change of Members of the Other Post Employment Benefits (OPEB) Trust Fund
Board of Advisors
This Month in the Division of Open Government – July 2019
Acton & Boxborough Special Town Meetings on December 10, 2019

Public Participation
Per policy BEDH, members of the public may speak for up to 2 minutes on items not included
on this agenda. Comments regarding items on the agenda should be made during that part of
the meeting. Typically, the Committee/Administration will not respond to comments during
public participation.

Next Meetings:
ABRSC, September 5, 7:00 p.m. in the Junior High Library (packet posted Aug 29)
ABRSC Executive Session re Negotiations, September 9, 7:00 pm in Superintendent’s
Conference Room 13 in the Administration Building
ABRSC, September 19, 7:00 p.m. in the Junior High Library (packet posted Sept 12)

Posted on August 1, 2019 at 5:00 p.m.

Acton‐Boxborough Regional School District
Facilities Department
16 Charter Road Acton, MA 01720
978‐264‐4700 fax: 978‐264‐3340
www.abschools.org
JD Head
Director of School Operations

To:

Superintendent Peter Light

From: JD Head
Date: 07/31/2019
Re:

Update on Summer Capital Projects and Transportation Readiness for 2019/2020

The summer has been extraordinarily busy for the Facilities and Transportation Departments. We are
pleased to announce that Charles Flagg has accepted the position of Capital Project Manager for
ABRSD. Charles, who prefers to go by Chuck, comes to us as a licensed Architect and most recently
held the position of Director of Capital Projects for MassPort. We are grateful to have him and look
forward to Chuck starting with us full time on August 12, 2019.
The Facilities side of the operation currently has several capital projects in motion:








Paving ‐ As of this date the front circle, upper parking lot, lower parking lot, associated
walkways, and curbing have all been completed at the Parker Damon Building. Sidewalks
and curbing have been completed at the Administration Building and the remainder will be
completed once demolition work on the corridor to the modular behind the Administration
Building is complete. At the High School the loading dock parking lot and necessary curbing
as well as the 1st and 2nd tiers of the student parking lots have also been completed. The 3rd
tier student lot and the lower staff lot were done last summer. We will continue to complete
the staff parking areas along the tennis courts and South Wing of the building this week. All
work should be completed prior to August 15th.
Bus Loop – It was decided to postpone the bus loop connection until next summer as it is
important to continue our discussions with abutters and to design the storm water system
needed to complete the project. We anticipate breaking ground on the final Charter Road
expansion and the Bus Loop in spring 2020 and completing this work at that time along with
Jr High repaving.
Jr High Gym Floor and Bleachers‐ This project is nearly complete. The vendor encountered
several unforeseen issues during the demolition process as a great deal of rot and water
damaged wood was found in the sub‐floor. This resulted in approximately ten days of
additional demolition work. We expect to have the floor in place and ready for game lining
by August 10th. The bleachers are scheduled for delivery August 20th and installation will
take several days.
Auditorium House Lights and Controls ‐ This project has been significantly delayed. The
fixtures proposed by the vendor is manufactured overseas and our shipment has been
delayed. We have a final delivery date of September 6th. Brendan Hearn, who manages the
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Auditorium occupancy, has scheduled the fixtures to be replaced September 6th ‐ 23rd as this
will result in no disruption to scheduled programming. In the meantime, all of the controls
work has been completed and the original fixtures are in place and functional for the
opening of school.
Parker Damon Boilers and Domestic Hot Water ‐ This project progressing well under the
guidance of Ronnie Beaudoin, our district licensed plumber. The old boilers and domestic
hot water system as well as all associated pumps and piping have been removed. The new
domestic hot water system is fully installed and the new boilers are in place. Currently, we
are working on the pumps, associated piping, and vent stacks. This project will be completed
well before heating season.
Scoreboards ‐ Replacement scoreboards for the High School Fieldhouse are scheduled to be
delivered during the 3rd week of August. Installation will take place immediately thereafter.
Demolition of the Administration Building Corridor to the Modular ‐ This work began last
week and is nearly complete. The old corridor has been successfully removed and we are
now working to remove the concrete base. Once complete, we will make necessary
carpentry repairs to the lower entrance of the Administration Building, install a catch basin
for drainage, and create additional parking where the corridor was located. We expect to be
complete with this work by August 20th.
PDB Flashing and Masonry repairs – This work is in process and will be completed by August
20th.
Jr High Stage Floor ‐ This project will be rescheduled to a future year. Upon further
investigation, the occupants in this space believe it does not need to be completed at this
time.
Blanchard Statement of Interest (SOI) Update ‐ An Accelerated Repair Statement of Interest
was submitted for the Blanchard School roof and windows through MSBA. This year the
MSBA was overwhelmed with accelerated repair SOI submittals and determined to fund on
those submittals for repairs of roofs and boilers. Because our project included windows, the
MSBA declined the request. We will work with the capital planning subcommittee to
develop a plan on how to proceed with that project.
Blanchard Restroom Renovations ‐ All bathroom fixtures have been updated with modern
low‐flow fixtures and we have replaced the remaining restroom stalls that were
deteriorating. This project has been completed by our licensed staff plumber in conjunction
with the Blanchard custodians and is nearly 100% complete.
Blanchard Gym Wall Padding ‐ These products will be delivered the last week of August and
will be installed immediately thereafter.

The above are updates to the large‐scale capital projects currently in progress. The following
projects scheduled for this year which are not as time sensitive and have less of an impact on school
year programming will be completed under the supervision of the Capital Project Manager once he
begins in August:
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High School Pool system PoolPak replacement
High School design ADA and hardware code upgrades
Blanchard DDC controls
Blanchard Engineering/Architectural Design for Mechanical, Electrical, Plumbing and Fire
Protection Upgrades and Repairs
Blanchard / RJ Grey / PDB Thermal wrapping and pipe insulation
Design PDB Chiller, Exhaust Fans, Energy Recovery
RJ Grey Window and Wood Rot Repairs
RJ Grey Design Mechanical Upgrades and Repairs

Facilities staff are also working hard on a great deal of typical improvement and preventative
maintenance items that occur annually such as flooring, HVAC maintenance, and general summer
cleaning.
Transportation
Transportation has been extremely busy preparing for the 2019 / 2020 launch at the end of August.
We are pleased to announce that this summer we “soft launched” of our Here Comes The Bus
mobile application servicing some of our summer student riders. We are pleased to say that we
have not had any complaints or issues with the technology and hope to have the system fully in
place for the first day of school, August 28th. We will be sending out notices for families to sign up
for the service every Monday beginning August 12th.
As of this date, we are fully staffed with drivers and have three additional drivers in training for
future needs and for use as substitute drivers. We will take delivery of our new buses on Monday,
August 5th and will proceed to have them licensed, registered, inspected and outfitted with our
radio communications, GPS tracking, and video monitoring systems.
Additionally, the department has nearly completed adding 2 additional bus routes to the PDB /
Conant bus tier, per the recommendations found in the 3rd party GPI mid‐year evaluation and
assessment of the 2018 / 2019 transportation network. These routes are designed to reduce ride
times on some of the most crowded and dense PDB / Conant routes within the 0 ‐ 5 minute drive
time of the respective schools per the report. August 1st was the deadline to submit permanent bus
pass requests to attend licensed childcare facilities. To date we have processed 84 such requests.
This information is critical for us to finalize our bus routes. Once we have this information solidified
and processed we can work to finalize the bus routes and publish them for families on August 12th.
Thank you,
JD Head
Director of School Operations
Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, and
productive citizens of our diverse community and global society.
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School Committee
FY2019 Preliminary Yearend
Financial Update
August 6, 2019

ABRSD
2

Big Picture – Overall FY2019 Summary
Budget Variances by Year:
FY2017

FY2018

Revenues
Expenditures
Total

FY2019

$-

$500

$1,000

$1,500

$2,000

Budget-to-Actual Variance ($000s)
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ABRSD
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Early Retirement Liability
ABRSC and ABEA Contract, Article 7.13
Eligibility expires June 30, 2021 (FY21)

Prepayment in FY19 reduces the district’s future ERI liability.

ABRSD
4

Circuit Breaker Reserve
$3,000
$2,500
Total
Reimbursement
Received

$2,000
$1,500

Yearend Balance
-------------------------(Amounts in $000s)

$1,000
$500
$FY17

FY18

FY19

Balance at yearend must be spent within 12 months.
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FY2019 – Anticipated E&D Reserve
How to determine E&D (source: DOR Regional Manual)

…NOT!!!

ABRSD
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E&D Reserve by Fiscal Year
$4,500
$4,000
$3,500
$3,000
$2,500
$2,000
$1,500

Reserve at Yearend
(Amounts in $000s)

$1,000
$500
$-
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E&D Reserve Used by Fiscal Year
FY15

"Regular"
Specific Purpose
Total

FY16
FY17
FY18
FY19
FY20*
$* Budgeted

$500

$1,000

$1,500

$2,000

Amounts in $000s

ABRSD
8
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What’s New for FY2020?
Ch. 70 Aid - $30 PP (minimum) increase (as budgeted)
Regional Trans. Aid appears higher than budget
(reimbursement program; not final until later in year)
Other Revenues – budget still “chasing” actual
CIP projects are underway; funding plans in process
FY2021 Budget Process is around the corner
New School project decisions – December Special T/Ms
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Any Questions?
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School Committee
Guidebook

Our mission is to develop engaged, well-balanced learners
through collaborative, caring relationships
WELLNESS

-

EQUITY

-

ENGAGEMENT

Our vision is to provide high quality educational opportunities that inspire a
community of learners

Acton-Boxborough Regional School District
May 2019
1

Dear New School Committee Member,
Congratulations on your election to the Acton-Boxborough Regional School
Committee! So, the election is over, and you’ve been sworn in. Now what?
Serving on an elected board is challenging and exciting. This Guidebook is
intended to be used as a general introduction to your responsibilities as an elected
public official and school committee member and provide you with resources to get
you up to speed on the wide breadth of issues relevant to school committee work.
Building this knowledge happens incrementally, so give yourself time. Here are
some things you can do to help begin this process:
1. Complete your (required) orientation course. Our state organization, the
Massachusetts Association of School Committees, runs a day-long new
member orientation called Charting the Course as does our Educational
Collaborative (EDCO). Our School Committee Secretary can help you locate
a course and complete the course registration. You must complete this
sometime within your first year.
2. Identify a school committee mentor. The School Committee Chair can help
you with this.
3. Start to familiarize yourself with AB School Committee policies o
 n the
district website. A good place to start are those that define our role as a
governing body (Section B) and those that speak to our relationship with the
Superintendent (Section C).
4. Complete the (required) Massachusetts Conflict of Interest Law/Ethics
training found o
 nline, and submit your completed certificate to the School
Committee Secretary within 30 days of taking office.
5. Read The Essential School Board Book by Nancy Walser. The District
provides this book to all new school committee members. Please see the
School Committee Secretary if you have not already received your copy.
We thank you in advance for your commitment to civic engagement on behalf of
the students of AB, and welcome!
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Characteristics of High Performing School Boards
★ Regular meeting attendance.
★ A personal commitment to governance, not micromanagement.
★ A commitment to continuous improvement.
★ Acknowledgement that both institutional knowledge and new ideas
add richness to the work.
★ Deference to the will of the Committee after a vote has taken place.
★ A commitment to abide by Open Meeting Law.
★ An understanding of the collaborative nature of the work and mutual
dependence on each other for making the organization’s mission, vision
and objectives actionable.

Sources: What Makes Great Boards Great Harvard Business Review and Building a Foundation for Student
Success. Chapter 2. The Essential School Board Book by Nancy Walser.
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The Regional Agreement
The Acton-Boxborough Regional School Committee (ABRSC) is the
governing board of the Acton-Boxborough Regional School District (ABRSD)
and as such possesses all of the powers and duties conferred on it by state
law.
Our bylaws are codified in a Regional Agreement made between the towns of
Acton & Boxborough in 1955 and updated most recently in 2013. Here you
will find information about committee membership, weighted voting,
apportionment of expenses by the Towns, the process for making changes to
the agreement, etc.

About School Committee Meetings
School Committee meetings are usually held bimonthly on Thursdays at 7:00
p.m. You can view the current School Committee meeting calendar here.
Meeting agendas, which are determined collaboratively by the
Superintendent and School Committee Chair, are posted on the district
website along with information packets on the Friday prior to the Thursday
meeting. The School Committee Secretary posts this information in a timely
manner in order to give Committee members adequate time to prepare and
ask clarifying questions. Please submit any questions on the meeting packets
to the Superintendent (cc-ing the School Committee Chair) at least 48 hours
in advance of the meeting in order to allow adequate time for a response.
Addendums (if any) are posted by the end of the business day on the
following Tuesday. You may peruse archived agendas and packets on the
district website.
Regular attendance at our bimonthly business meetings is critical, as school
committees are empowered only when a quorum of its members are present
to vote or establish consensus. A quorum is a fixed number of members
whose presence is required in order to transact business. If a quorum cannot
be achieved, the meeting cannot take place. We achieve a quorum when no
fewer than four (4) Acton members and no fewer than two (2) Boxborough
members are present. If you are unable to attend a meeting or will be
arriving late to a meeting, please contact the School Committee Secretary
and School Committee Chair as early as possible. Remote participation is
possible under certain circumstances.
4

The School Committee holds business meetings in order to:
● develop and, ultimately, adopt the budget for the upcoming fiscal year,
● participate in annual district goal development,
● discuss & vote on policies that govern teaching and learning and
general operations,
● and perform the superintendent’s annual evaluation.
We also regularly receive reports and presentations on a variety of topics
including enrollment trends, staffing, school improvement plans, special
initiatives and updates on student achievement, special education,
transportation, capital projects, etc. In addition, we invite our Program
Directors to update the Committee on a rotating basis on athletics, physical
education, the arts and other areas of the curriculum. Elected student
representatives to the School Committee and other groups are invited to
speak to us at the Chair’s discretion.
Our business meetings follow parliamentary procedure (Robert’s Rules of
Order), which is a widely accepted set of protocols aimed at maximizing
meeting efficiency and ensuring that all members have an opportunity for full
and fair participation in debate and group decision-making before taking
action. Some basic meeting procedures that you should be aware of include:
● You must be recognized by the Chair in order to speak.
● Debate may not begin until there is a motion on the floor.
● No member can speak twice to the same issue until everyone who
wishes to speak has had a chance to do so.
● All remarks must be directed to the Chair.
You should familiarize yourself with common protocols for making,
amending, voting on and withdrawing motions and for extending, limiting,
suspending and closing debate.
On the rare occasion that you are unable to adequately prepare for a business
meeting, please contact the Chair and let him/her know your situation so
accommodations can be provided.
On the meeting following Boxborough’s town election in May, the
Committee holds its annual reorganization meeting at which time members
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elect the Chair as well as the Vice-Chairs from Acton and Boxborough (all
terms are for one year and begin on August 1st) and the Secretary and
Treasurer. We also determine our meeting schedule for the upcoming
calendar year.

Meeting Broadcasts
School Committee meetings are broadcast by Acton TV and can be viewed
live on cable channel 99 (Comcast) and 41 (Verizon). Acton TV offers online
streaming of meetings both live and on-demand.

Rules of Conduct for Members of the Public
Though our meetings are held in public, they are not public meetings in the
same way that a public hearing is held intentionally and for the explicit
purpose of informing the public on a targeted topic and receiving public
input. That being said, we value public input and typically allow for an
additional period immediately following reports so that the public can
comment on agenda items. We also designate a time at the beginning of
every meeting where the public is invited to speak to us on topics not on the
agenda. The Chair determines the length of time each speaker will have
(typically 2 minutes) and designates a time-keeper. Speakers are required to
begin their remarks by stating their name and town of residence. See Policy
BEDH for more details.
Anyone from the public who wishes to record or photograph the meeting
must first notify the Chair who then makes a public announcement. Audio or
video recordings may not interfere with the meeting.

Limitations on School Committee Members’ Authority
A school district is analogous to a business in that the Superintendent
functions as its Chief Executive Officer overseeing day-to-day operations
while the School Committee serves as its Board of Directors. It is critical that
members know enough about the work of administrators & educators to be
able to assess and support their efforts and be partners in the conversation
without dictating what should be done.
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The authority of the Committee comes from the group, not from any
particular individual member. While you are asked and encouraged to
express your individual opinions and ideas, once the Committee has voted,
the expectation is that all members uphold and support the decision,
regardless of your individual viewpoint and regardless if you voted against a
motion or abstained from voting. It is of the utmost importance to recognize
that authority rests with majority decisions and that actions taken
independent of the group compromise the integrity of the Committee as a
whole and erode the public’s trust.
Our Committee has composed operating protocols that articulate norms for
our School Committee. These are updated periodically.

Open Meeting Law
The Open Meeting Law (OML) of the Commonwealth of Massachusetts is
intended to protect the public’s right to access the deliberations of its elected
representatives and promote transparency in government. The OML
requires us to:
● provide the public with notice of our meetings 48 hours in advance
(excluding weekends and legal holidays) except in cases of emergency,
● hold our meetings in a publicly accessible venue,
● and create, approve and maintain accurate minutes which include the
date, time and location of the meeting, a list of the names of members
present and absent, a summary (not a transcript) of discussions, a list of
documents and exhibits used, and a record of all decisions made and
actions taken, including a record of all votes.
The OML applies to both our business meetings as well as our subcommittee
meetings. Meeting minutes as well as any other documents, emails and
correspondence that you send or receive (including texts) in your capacity as
an elected public official become public documents and are subject to the
Public Records Law of the Commonwealth.
The OML also restricts how and where elected officials can deliberate. With
certain exceptions, expressions of opinion on matters within our
jurisdiction must be open to the public. The legal definition of “deliberation”
is an oral or written communication through any medium (including
7

electronic mail and social media) between or among a quorum of a public
body. For example, if a member of a public body sends an email to a quorum
of that public body expressing an opinion on a matter that could come before
that body, this communication violates the law, even if none of the recipients
respond. (For additional scenarios, see Appendix A of this Guidebook.)
Many have argued that the OML restrictions on where and when we are able
to opine on issues pertinent to our work impedes our ability to fully develop
and explore our ideas and concerns. This remains a conundrum for public
bodies.
You can find more detailed information on OML by consulting the Open
Meeting Law Guide published by the state Attorney General’s Office. All
school committee members are required to complete an online training
annually and file a certificate of completion with the School Committee
Secretary.

Executive Sessions
Massachusetts General Law Chapter 30A Section 21 and OML identify ten
(10) exceptional situations where a meeting or part of a meeting of a public
body may be closed to the public due to the highly sensitive nature of the
content. These meetings are confidential. Members are prohibited from
discussing the content of these meetings. Some of the more common reasons
why public bodies may meet in executive session include the following:
● Deployment of security devices, strategies or personnel.
● Investigating charges of criminal misconduct or filing of criminal
complaints.
● Strategizing with respect to collective bargaining or litigation, but only
if an open meeting may have a detrimental effect on our bargaining or
litigation position &
 if the chair declares this to be so at a public meeting.
● Discussing the reputation, character, or physical or mental condition
(but not the professional competence or performance) of an individual.
● Discussing the discipline or dismissal of or complaints or charges
brought against a public officer, employee, staff or individual, provided
that the individual to be discussed in executive session is notified in
writing by the public body at least 48 hours prior to the proposed
executive session.
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Communication Dos & Don’ts
Communication is central to productive, effective, harmonious relationships.
When roles are clear and relationships are sound, communities feel a sense
of confidence in their school leaders which in turn positively impacts school
and district culture. It is therefore critical for members to comply with policy
around communication -- not only with respect to OML, which governs
communication between committee members -- but also with best practices
that guide communication between committee members and the press, the
public (including via social media), district leaders and school principals,
teachers & staff.
The following tips are intended to provide you with guidance on
communication with stakeholders:

Do

Don’t

Contact the School Committee Chair, your
School Committee mentor and/or the
Superintendent with any questions that
arise about your role, packet materials,
etc.

Speak or act publicly on behalf of the
entire district or School Committee unless
specifically authorized by the entire
Committee to do so. It is the job of our
Superintendent & School Committee Chair
to speak and act on behalf of the district
and Committee. No other member has this
authority.

Refer inquiries by the press to the
Superintendent and/or School Committee
Chair. If you are contacted by the press
regarding an issue before the Committee,
you may give your opinion, but you must
clarify that you are not speaking on behalf
of the entire Committee. It is advisable to
carefully consider your impact when
opining on matters that are controversial
and/or potentially polarizing.

Contact district employees (including
principals, teachers & staff) on matters
pertaining to School Committee business
without first obtaining permission from
the Superintendent.  P
 lease be aware that
no matter how well-intended, such
interactions may and often are perceived
as an attempt to meddle in the day-to-day
operations of a school.

Refer parents/caregivers who approach
you for help resolving personal concerns
to the Parent Communication Map located
on the district website. This map will direct
them to the appropriate person(s) who can

Use your position for personal gain for
yourself, family members, relatives or
constituents. This is a violation of state
conflict of interest laws. Examples include:
using public resources for private
9

address their specific questions/concerns.

purposes, advocating for a child’s special
education placement, pressuring staff to
afford special privileges to students or
influencing hiring practices. Even the
perception of impropriety is problematic.

Read the Massachusetts Association of
School Committees guidance document on
School Committee members’ use of social
media.

Publicly voice an opinion about whether
you believe the actions of staff are right,
wrong, worthwhile or not worthwhile. In
doing so, you risk dismantling an essential
relationship and inciting antagonism.
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Among the School Committee’s most significant responsibilities is the
development, review and approval of the district’s operating budget for the
ensuing fiscal year and its presentation at Town Meeting in both Acton (in
April) and Boxborough (in May). Our budget is a policy document and exists
to make our district goals, mission, vision and values actionable.
In order to begin to familiarize yourself with the components of a regional
school district budget, it is recommended that you view the following series
of (1-4 minute) video vignettes produced by Support Mass Regional Schools
on revenue sources, general expense categories and specific costs associated
with transportation, and special education.
The Massachusetts Budget and Policy Center has produced two additional
informative, brief (6-8 minute) videos on how the state funds public
education as well as how state funding for public schools has become an
underfunded mandate. These videos will provide you with background
knowledge on districts’ largest revenue source other than local taxes.
Finally, State Auditor Suzanne Bump published a groundbreaking report in
2017 entitled Updating the Structure and Finance of Massachusetts Regional
Schools which will provide you with a state-wide perspective on the problems
inherent in funding education in regional school districts.
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Our Budget Process
The budget process in Acton-Boxborough is cyclical and ongoing, beginning
in the fall when each school and department budget request is reviewed by
the Superintendent, Deputy Superintendent and Finance Director, staffing
needs are identified, and collaborative work begins among district leadership
teams (including the School Committee) to develop budgetary goals and
priorities for the ensuing fiscal year. Deliberation on the budget continues
throughout the fall and into early winter and is guided by the driving question
of how to allocate resources to students in a way that strikes a balance
among considerations of fairness, expense and administration.
In mid-January, Committee members receive a budget binder which details
the budget for the ensuing fiscal year. This comprehensive, preliminary draft
budget is formally presented to the School Committee at an all-day business
meeting typically held on the third Saturday in January during which we have
an opportunity to hear panel presentations, ask questions and voice
concerns. At the conclusion of that lengthy meeting, the School Committee
votes on the preliminary budget. Final adjustments are made if necessary.
Our final vote occurs in February subsequent to a public hearing required by
Massachusetts General Law. This is the time when the public is invited to
comment on our budget for the ensuing fiscal year. This final vote must occur
at least 45 days in advance of Acton’s Town Meeting which is typically held
on the first Monday in April. Once voted, the amount that each Town is
required to pay can be lowered but not raised.
Final budget approval lies with the citizens of Acton and Boxborough and
requires a 2/3rds majority vote at their respective Town Meetings. Once
that vote is secured, our budget becomes official, and the expenditures
therein are established for the next fiscal year which begins on July 1st.
Budget Updates on the Current Fiscal Year
Additionally, throughout the year, the Director of Finance provides us with
updates on the district’s financial position in the current fiscal year at our
regular business meetings. These updates present a snapshot in time of funds
budgeted, spent and remaining for each cost center in the current fiscal year.
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We also vote to accept or reject bids for goods and services, as
recommended by the Superintendent.
The School Committee also approves the district’s payroll and authorizes
payments to vendors and individuals through approval of warrants, which
are detailed lists of funds to be spent in a defined period of time and include
the amount owed, name of recipient or vendor and the cost center against
which the amount is charged. Warrants are produced and payments are
processed through the Finance Office. We authorize payments by signing
the warrants and publicly announcing them at our business meetings. During
the summer and vacations, a subcommittee is assigned the task of ensuring
that warrants continue to be signed so that payments can be released.
The School Committee liaises with Town Select Boards and Finance
Committees throughout the year on budgetary issues affecting our schools
and towns and updates the Committee during regular business meetings.
You can access more information on these intergovernmental bodies by
clicking on the Acton Leadership Group and Boxborough Leadership Forum.
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ADDITIONAL RESOURCES
Advocacy Organizations
Visit the Massachusetts Association of School Committees (MASC)
website to join the ListServe, an online question-asking and
knowledge-sharing venue for School Committee members across the
Commonwealth.
Sign up to receive newsletters from Support MA Regional Schools and
MARS (The Massachusetts Association of Regional Schools) on issues
impacting regional school districts.

Links to Info on our District
The District’s website is a great resource, and we are always working to
make it more user-friendly. Here are some links to pertinent info that
will be helpful in getting up to speed in your role:
Click on these links to access our District’s mission and long range
strategic plan, collective bargaining agreements & administrator
contracts and student handbooks.
Clicking here will take you to a webpage where you can explore our
District’s profile, school improvement plans and the Department of
Elementary & Secondary Education’s report card for our schools and
district. You will also be able to access ClearGov which provides data
on financial and demographic benchmarks as well as comparative data.
Click here to familiarize yourself with the programming offered by
Acton-Boxborough Community Education which oversees before and
after school programming for all of our elementary schools as well as
summer programs, driver’s education and more.
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Appendix A: SAMPLE SCENARIOS
(1)

You’ve been asked to speak about the proposed budget at your child’s school and
would like to bring multiple copies of the proposed budget to the meeting. How
should you respond?
a)
b)
c)

Call the Director of Finance and request the appropriate number of copies.
Ask the school principal to see that the copies are available for the meeting.
Contact the Superintendent to ask that the copies be made available.

Answer: (c) Contact the Superintendent to ask that the copies be made available. School
Committee members may not ask staff (including assistant superintendents,
principals, teachers, or staff) to perform duties without first checking with the
Superintendent. The Superintendent reports to the Committee; staff report to the
Superintendent.
(2)

At a social gathering of parents, several parents complain about the performance
of a particular teacher, principal and/or administrator. They ask you to intercede
on their behalf. How should you respond?
a)
b)
c)

Direct them to the Parent Communication Map which outlines the steps to
resolve personal concerns.
Ask the Superintendent to contact the parents.
Talk to the teacher, principal or administrator to explain the situation and
email the Superintendent.

Answer: (a) Direct the parent/guardian to the Parent Communication Map. Unresolved
or ongoing issues will be referred to the Superintendent.
(3)

A member of the media calls you after a particularly difficult meeting where many
angry constituents voice a variety of viewpoints. You are aware of the cause of this
uproar because people have spoken to you at length. The Committee has
postponed a decision until a subsequent meeting. The reporter wants to discuss
the situation with you to get your perspective in order to write an article for the
local paper. How do you respond?
a)
b)
c)

Speak with reporter on behalf of the Committee, providing any background
information and answering questions openly and honestly.
Speak with the reporter but stipulate that these are only your opinions.
Decline to answer any questions until the full Committee has made a
decision and made it public.

Answer: (c) Though you have a constitutional right to give your personal opinion, it’s
important for members to know that they don’t represent the School Committee
or District when speaking to the public or press. When controversial, polarizing
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issues arise and no decision has been made or consensus reached, it is best to say
nothing.
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Acton-Boxborough Regional School District
SCHOOL CALENDAR, 2019-2020
Bold BOXED Dates = No School Days / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON

Sept.

M
26
2
9
16
23
30

T
27
3
10
17
24

W
28
4
11
18
25

T
29
5
12
19
26

F
30
6
13
20
27

Teachers’ meetings – Aug 26 & 27
Schools Open – Aug 28
No School – Fri, Aug 30
Labor Day – Sept 2
Rosh Hashanah – Sept 30
School Days - 21

Jan.

Feb.
Oct.

M

T
1
7
8
14 15
21 22
28 29

W
T
F
2
3
4
9 10 11
16 17 18
23 24 25
30 31

Yom Kippur - Oct 9
Columbus Day – Oct 14
**7-12 Early Release for Prof L. – Oct 3

M

T

W

T

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

F
1
8
15
22
29

M

T

W

T

F

2
9
16
23

3
10
17
24

4
11
18
25

5
12
19
26

6
13
20
27

Professional Day – Nov 5
HS Early Release – Nov 8
Veterans Day – Nov 11
Early Release Day – Nov 27
Thanksgiving Recess – Nov 28 & 29
School Days - 17
Apr.

Dec.

T
31
7
14
21
28

W
1
8
15
22
29

T
2
9
16
23
30

F
3
10
17
24
31

M
3
10
17
24

T
4
11
18
25

W
5
12
19
26

T
6
13
20
27

F
7
14
21
28

**7-12 Early Release for Prof L. – Feb 6
Presidents’ Day - Feb 17
Winter Recess - Feb 17-21
School Days – 15

M
2
9
16
23
30

T
3
10
17
24
31

W
T
4
5
11 12
18 19
25 26

F
6
13
20
27

HS Late Start only for students NOT
taking MCAS – Mar 24 and 25
HS Early Release – Mar 19
School Days - 22

M

T

6
13
20
27

7
14
21
28

W
1
8
15
22
29

M

T

W

T

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

F
1
8
15
22
29

M
1
8
15
22
29

T
2
9
16
23
30

W
3
10
17
24

T
4
11
18
25

F
5
12
19
26

Schools Open - Jan 2
HS & JH Early Release – Jan 10
Martin Luther King Day - Jan 20
School Days - 21

School Days – 21
Mar.

Nov.

M
30
6
13
20
27

Jr High Early Release Confs– Dec 12 & 17
Winter Recess - Dec. 23 – Jan 1
School Days - 15
May

-----------------------------------------------------------------------------------------------------------Some major religious and cultural holidays are found on page 2 and underlined here.
** Professional Learning for JH/HS Staff - Early Dismissal, date to be determined
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and
radio stations WBZ and WEIM. See postings at http://abschools.org
Acton Town Meeting begins April 6, 2020. Boxborough Meeting begins May 11, 2020.
Acton-Boxborough Regional School Committee Meetings are usually held twice a
month. See http://www.abschools.org/school-committee for more information.

June

T F
2
3
9 10
16 17
23 24
30

Good Friday – Apr 10
Patriots Day – Apr 20
Spring Recess - Apr 20-24
**7-12 Early Release for Prof L. – Apr 2
School Days - 16

HS Late Start only for students NOT
taking MCAS- May 19 and 20
Memorial Day - May 25
School Days - 20

Graduation – June 5
Last day/Early Release– June 16 (180 days)
Last day if 5 snow days– June 23 (185 days)
*School could be extended to June 30 if >5 days
School Days – 12
Total Days = 180

Voted by School Committee 12/13/18, Secondary Schools Early Dismissal Times & HS Start Time revised, 1/10/20 HS Early Dismissal added

7/31/19

Acton-Boxborough Regional School District
SCHOOL CALENDAR, 2019-2020

Major Religious and Cultural Holidays
(some are school days, some are not)

August 10 -11
September 30 - Oct 1
October 9
October 27
December 22 - 30
December 25
December 26 - Jan 1
January 25
April 10
April 8 - 16
April 12
April 23 – May 23
May 24

Eid al-Adha
Rosh Hashanah
Yom Kippur
Diwali
Chanuka
Christmas
Kwanzaa
Lunar New Year
Good Friday
Passover
Easter
Ramadan
Eid al-Fitr

The observance of both Jewish and Muslim holidays
begins at sundown of the preceding day. Please see
policy IMD (School Ceremonies and Religious Holiday
Observances) and policy ACD (Acknowledging Religious
Holidays) on the school website for more information
at: http://www.abschools.org/school-committee/policies

2019 - 2020 School Start Times

Carol Huebner Early Childhood Programs:
Monday – Thursday
Morning Session
8:30 – 11:15 am
Afternoon Session 12:15 – 3:00 pm
All-Day Session
8:30 am – 3:00 pm
All Elementary Schools:
8:50 am – 3:20 pm
Thursdays
12:50 pm dismissal
Secondary Schools:
AB Regional High School
High School early dismissal

8:00 am – 2:47 pm
11:22 am

R.J. Grey Junior High School
Junior High early dismissal

8:00 am – 2:36 pm
11:10 am

Direct School Phone Numbers:
Blanchard:
Conant:
Douglas:
Gates:
McCarthy-Towne:
Merriam:
All Other Schools:

978-263-4569
978-266-2550
978-266-2560
978-266-2570
978-264-3377
978-264-3371
978-264-4700

Voted by School Committee 12/13/18, Secondary Schools Early Dismissal Times & HS Start Time revised, 1/10/20 HS Early Dismissal added

7/31/19

