Acton-Boxborough Regional
School Committee Meeting

March 17, 2022
7:00 p.m.
Administration Building Auditorium
15 Charter Road, Acton

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
MEETING AGENDA
Administration Building Auditorium
15 Charter Road, Acton
To view only: https://www.youtube.com/actontv1

March 17, 2022
7:00 p.m.

------------------------------------------------------------------------------------------------------------------------------1. Call to Order (7:00)
2. Chairperson’s Welcome - Adam Klein
a. Public Participation
b. Superintendent’s Update – Peter Light
3. ONGOING BUSINESS
a. Recommendation to Approve Superintendent’s FY23 Final Budget and
Assessments - VOTE - Peter Light
b. Superintendent’s Mid-Cycle Goal Review (Discussion) - Peter Light (addendum)
c. School Committee Workshop Planning - Adam Klein (oral)
d. EDCO Closing Update - Peter Light (addendum)
e. Subcommittee and Members’ Reports
i.
ALG Update - John Petersen (3/10/22)
ii.
Health Insurance Trust - John Petersen (3/17/22)
iii.
Mascot Screening - Peter Light
f. Consent Agenda - VOTE - Adam Klein
i.
Approval of Meeting Minutes of 3/3/22
ii.
Recommendation to Transfer Inactive ABRHS Student Activities
Gardening Club Fund Balance per policy JJF (addendum)
g. Statement of Warrants and Recommendation to Approve - VOTE - Adam
Klein
h. FYI
4. Adjourn

NEXT MEETINGS:
ABRSC:

April 7 and May 5 at 7:00 p.m.

Next Community Coffee with the Superintendent & ABRSC Chair via zoom: April 6 at
7:00 p.m.

FOR YOUR INFORMATION (FYI)

1. Updated Request for ARPA Subgrantee Funding, 3/7/22 to Select Boards
2. This Month in the Division of Open Government, February 2022 Discussing Unanticipated Topics During a Meeting
3. Acton Annual Election is March 29, 2022, Town Meeting begins May 16
4. Boxborough Annual Election is May 17, Town Meeting begins May 9
5. ABRHS Performing Arts Presents, “Colors of Spring” - April 12 at 7 p.m. at
Mechanics Hall, Worcester

Posted on 3/11/22 at 4:00 p.m.

Voted by ABRSC 10/21/21

ABRSD District Strategy 2021-2026

Mid-Year Update: Annual District Improvement Plan
School Year 2021-22

CORE VALUES: Wellness, Equity, Engagement

District Improvement Plan for 2021-22
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Definitions:
Goal:

The clear statement of what will improve during the period of time for which the School Improvement Plan is written. The goal is
written in outcome-oriented language. For the annual District Improvement Plan, the goal is the Strategic Initiative from the
District Strategy that will be an area of focus for the year.

Alignment:

A statement that provides a rationale for why the school selected this goal and may include background information and data as
appropriate. This can also include a statement of how the goal aligns with District Strategic Objectives or Initiatives from the
District Strategy.

Baseline:

A narrative that describes both the starting point of reference for the goal

Outcome:

A clear picture of what will look different when the goal has been achieved. The outcome provides data and targets that allow the
school to benchmark progress toward the goal and allow for the school to assess completion of the goal.

Strategy:

The strategy is the action plan for the goal which includes the combination of action steps, measurement, timelines and
ownership necessary to achieve the goal.

Action Steps:

The specific actions that members of the school will take in order to achieve the goal

Measurement:

The qualitative or quantitative ways that members of the school community will know the action steps have been achieved or
completed.

Timeline:

The specific timeline intended for each of the action steps that the school has committed to meeting.

Ownership & Enactment:

Defines who is responsible for various action steps, and the elements of the steps for which they are responsible.

Resources:

An analysis of existing and new resources that will be necessary to achieve the goal.

District Improvement Plan for 2021-22
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Rubric for Mid-Year Update
Mid-Year Status

Description

Completed

The Action Step has been completed as of the update

In Process/ On Target

The Action step has been initiated and work is in progress. The District anticipates completing this action within the time frame.

In Process/ Off Target

This Action Step has been initiated, but is behind schedule. The District will need to take specific actions to complete this item.

Not Yet Started

This Action Step has not yet been started. The District intends to complete the action, but will need to take significant steps in
order to complete this within the specified timeframe

Deferred

The District has determined this action step is either no longer feasible or no longer appropriate.

District Improvement Plan for 2021-22
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Goal #1: Inclusive Practices (2.1): (What area of student learning do we want to improve?)
2.1: Strengthen school culture and climate by strengthening relationships between and among students and adults within the schools, with an emphasis on students from
historically underrepresented groups.

Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )
Our students have not had consistent school experiences in 18 months. During the 2020-21 school year, the district focused on trauma-informed supports and provided
professional learning for all educators in trauma-informed strategies for the classroom. A fundamental aspect of trauma informed care is an emphasis on relationships within
schools and classrooms. As we return all of our students to brick and mortar schools, it is critical to rebuild relationships between and among students and adults and rebuild
school climate and culture to support students’ social emotional needs. Additionally, we have heard from our students and families that not all of them have experienced
consistent high-quality relationships with students and staff over time. It is important for us to identify which students have felt less connected and implement strategies to
build relationships with these students.

Baseline: (What does this currently look like in your school (Baseline)?
Based on previously administered Challenge Success and Youth Risk Behavior Surveys, the district has a high rate of students who report having a trusted adult in the school
(YRBS 93-94% of students in Grades 6-12). This fall marks the first time in nearly 18 months that all of our students will be together and experience a full “normal” school year.
The district provided professional learning to all educators during 2020-21 in trauma informed care, in which an emphasis is placed on fostering strong relationships within
classrooms. However, not all students report having a trusted adult, and we have heard from various groups in the last several years as they expressed frustration with their
connections to the school and feeling of being valued as part of the school community. Similarly, some students and families have reported frustration with procedures in
responding to incidents of bias and hate in our schools. We do not currently have a system in place district-wide to assess school climate and culture on a regular basis.

Outcomes: (What will be different when this goal is reached? What is the overarching data that will show improvement and what is the target for
improvement?)
1.
2.
3.
4.
5.

We will have clearly articulated processes to gather information from our students and families about their feeling of connectedness and safety in our schools.
We will continue to solicit feedback from families through established communication channels such as the SEPAC, DEI Family Advisory, Joint PTSO, and Superintendent
Coffees.
We will expand two-way communication and engagement with our multilingual families through regular engagement evenings with an EL Parent Advisory Council and
expanded on-demand interpretation services for our most-frequently used languages.
We will develop a shared understanding with our community about how our schools will respond to and investigate incidents of bias and hate in our schools by publishing
a protocol for responding to incidents of hate and bias.
We will develop and publish a website with information about our School Resource Officer Program based on feedback from the DEI Family Advisory.

District Improvement Plan for 2021-22
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Strategy
Action Step(s)
What will you do to improve student
learning? Are the steps integrated?
Complementary? High leverage?

Measurement
How will you assess progress
toward this goal? What
qualitative and/or
quantitative data will you
use?

Timeline
What are the
dates for
completion?

Ownership &
Enactment
Who is responsible for
the ownership and
enactment of the
action steps?

Mid-Year
Status

Mid-Year Comment

Identified tool to survey
students regarding the climate
and culture of schools and the
quality of relations between
and among students and adults
to pilot in 2022-23

May 2022

●

Assistant
Superintendent for
Equity and Inclusion
Director of Special
Projects
Principals

Completed

Signed contract with Panorama;
Full implementation Fall 2023

Conduct students focus groups with
traditionally minoritized populations of
students at the Junior High School and High
School to solicit feedback about their
experiences in our schools used to inform
goal setting

Summary of results of focus
groups presented publicly to
the school committee with
planned actions and goals.

Spring 2022

●
●

Superintendent
Assistant
Superintendent for
Equity and Inclusion

In Process/
On-Target

High School Principal and Coach
from The Leadership Academy
meeting with focus groups

Implement an anonymous reporting system
7-12 to make it easier for students to
report incidents of bullying, harassment,
bias and hate so that they can be promptly
investigated and resolved

System implemented
1st year data and summary
presented publicly to school
committee

November 2021

●

Completed

Spring 2022

●

Learning sessions provided for
JH and HS students about
anonymous reporting and how
to file an anonymous report;
built out website

Support schools in establishing affinity

List of affinity groups published

October 2021 -

Assistant
Superintendent for
Equity and Inclusion
High School and
Junior High School
Principals
Assistant
Superintendent for

Completed

All clubs advertised online and

Deepen our understanding of how our students experience our schools.
Identify Assessment Tools/Surveys that
allows the schools and District to collect
feedback from students/staff/families
around school climate and culture and the
quality of relationships within the schools

Fall 2022 (Pilot)
●
●

●

District Improvement Plan for 2021-22

Administering Panorama SEL
Survey Grades 3-8 mid-March
2022
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groups for interested groups of students
and staff

for students

May 2022
●

Equity and Inclusion
High School and
Junior High School
Principals

through JH and HS websites,
announcements, etc.

Increase the transparency with which we respond to incidents of hate and bias
Publish Administrative Protocols for
Responding to Incidents of Hate and Bias in
our schools to provide greater transparency
around District processes

Published document that
reflects feedback from a variety
of organizations and community
members

January 2022

●

Assistant
Superintendent for
Equity and Inclusion

Completed

Protocols Presented at SC
1/27/2022; published and
posted online on DEI website

Improve two-way engagement with our multilingual families.
Pilot the use of the “Remind” App to
improve two-way communication between
educators and families for certain groups
including English Learners

Data from the pilot program will
be shared and used to inform
future adoption

February 2022
(through budget
process)

●

Director of Special
Projects

Completed

Active use of Remind App by
staff at all levels; made available
to coaches; will explore other
two-way texting options that
may be aligned with our SIS

Establish regular engagement evenings for
multilingual families

Calendar of events for the
2021-22 school year

October
2021-May 2022

●

Assistant
Superintendent for
Equity and Inclusion
English Language
Coordinator

Completed

AB EL Parent Advisory
Committee established (see
website)

●
Implement livestream interpretation
options for multilingual families when
feasible for virtual, schoolwide events.

District Improvement Plan for 2021-22

Broaden type and number of
virtual school events where
multilingual families who
require interpretation can
register for livestream
interpretation.

September-May
2022

In Process/
On Target

Implemented for EL Parent
Advisory Committee meetings
and elementary
parent/grade-level meetings

Page 6 of 25

Voted by ABRSC 10/21/21
Ensure our community has access to information about our School Resource Officer Program.
Develop and publish a district web page to
communicate the roles of school resource
officers within our schools

Published web page as
recommended by the DEI
Family Advisory in May 2021.

December 2021

●
●

Superintendent of
Schools
Director of Special
Projects

In Process/
Off Target

Finalizing materials for the SRO
website to reflect new SRO
staffing

Goal #2: Inclusive Practices (2.2): (What area of student learning do we want to improve?)
2.2: Ensure that all staff engage in ongoing professional learning to implement culturally responsive and inclusive practices.

Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to...)
It is important that all schools and classrooms across the District employ culturally responsive and inclusive practices. Toward that end, it is important that our school and
District leaders possess the necessary skills to lead change for culturally responsive schools and that every educator is equipped to create culturally responsive classrooms.
This goal is focused on developing the capacity of leaders and educators as part of an overall change management strategy.

Baseline: (Description of Starting Point)
Currently, PK-12 staff members do not share a common understanding or language about culturally-responsive practices. Many staff have participated in the SEED training
program to better understand implicit bias, but not all staff have participated yet. There is a requirement for all staff to participate in this training by 2024. The district has
offered some district-level professional learning and some schools have done so as well or created action plans. The district does not have a widely-understood framework for
Culturally Responsive Practice.

Outcomes: (What will be different when this goal is reached? What is the overarching data that will show improvement and what is the target for
improvement?)
1.
2.

We will identify a framework to guide Culturally Responsive and Inclusive Practice, and the District and schools will use this framework to inform goal setting and
improvement planning.
District and school leaders will complete a year-long professional learning series and participate in small group coaching designed to strengthen leadership skills for

District Improvement Plan for 2021-22
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3.
4.

Culturally Responsive Practice.
We will increase the number of staff who completed SEED and UDL training.
We will increase the number of in-District SEED trainers, with the intent to have at least one SEED trainer in each school.

District Improvement Plan for 2021-22

Page 8 of 25

Voted by ABRSC 10/21/21

Strategy
Action Step(s)
What will you do to improve
student learning? Are the steps
integrated? Complementary? High
leverage?

Measurement
How will you assess
progress toward this goal?
What qualitative and/or
quantitative data will you
use?

Timeline
What are the
dates for
completion?

Ownership & Enactment
Who is responsible for the
ownership and enactment of the
action steps?

Mid-Year
Status

Mid-Year Comment

Provide robust professional learning for leaders and educators.
Provide professional learning and
ongoing job embedded coaching for
school and district leaders to support
leadership for culturally responsive
schools through the Leadership
Academy

Leaders will participate in and
complete professional
learning and small group
coaching during the 2021-22
school year

August 2021 - June
2022

●
●

Superintendent of Schools
Assistant Superintendent for
Equity and Inclusion

Completed

Implemented at 2021
Leadership Team
Retreat, DLT meetings,
and ongoing

Provide professional learning and jobembedded coaching for educators to
support culturally responsive
classrooms through anti-bias training,
and Universal Design for Learning.

All staff will complete SEED
anti-bias training by Spring
2024. Increase in trained
educators of 20% by spring
2022.

Spring 2022

●

In Process,
On Target

Spring 2024

●

Assistant Superintendent for
Teaching and Learning
Assistant Superintendent for
Equity and inclusion

Two SEED workshops
offered this year for 58
educators. (43 on wait
list)

May 2022

●

Assistant Superintendent for
Teaching and Learning
Assistant Superintendent for
Equity and inclusion

In Process,
On Target

SEED leader and
information forms sent
to staff to apply for 9
training openings.

Expand leadership for Diversity, Equity and Inclusion at all schools.
Increase the number of SEED Leaders
to support expansion of anti-bias
training for educators with a goal of
having at least one SEED leader in
every school.

Increase number of SEED
leaders by 6, from eight to 14

●
Newly-identified SEED leaders
complete training

August 2022

Develop a shared understanding among staff about a framework for culturally responsive schools and classrooms and develop school-based goals for this work.

District Improvement Plan for 2021-22
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Engage educators across all buildings
in professional learning to understand
the framework for culturally
responsive schools.

Staff meeting agendas

Conduct school-based self
assessments with staff in order to
inform future goal setting for
culturally responsive practices.

School based action plans and
goals incorporated into future
school improvement plans

March 2022

●
●
●

Superintendent
Assistant Superintendent for
Equity and Inclusion
Principals

June 2022

Deferred

Will need to occur in
SY2022-23

Not Yet
Started

For 2022-23 School
Improvement Plans

Completed

All JH and HS
educators completed
6 hours with CAST Fall
2021- Winter 2022

Educators will complete training in Universal Design for Learning and incorporate strategies into units and lessons.
Educators in grades 7-12 will
complete training in Universal Design
for Learning (UDL).

October-May

●
●
●

District Improvement Plan for 2021-22

Assistant Superintendent for
Teaching and Learning
Assistant Superintendent for
Equity and Inclusion
Junior High and High School
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Goal #3: Inclusive Practices (2.3): (What area of student learning do we want to improve?)
2.3: Ensure that educators in all schools and classrooms employ curricula, instructional practices and materials that are responsive to the diversity of our students and families.

Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )
The District has taken several steps to ensure that schools and classrooms employ curricula, instructional practices and materials that are responsive to the diversity of our
students and families. We will continue initiatives to expand the diversity of elementary classroom libraries, examine the new social studies curriculum frameworks to inform
revisions to our curricula, and expand course offerings that allow students to examine history from a variety of perspectives.

Baseline: (Description of Starting Point)
Prior to the pandemic, the district began to implement a co-teaching model in order to increase students with IEPs access to high quality general education content. The work
was paused during the pandemic but will resume this year.

Outcomes:
(What does this currently look like in your school (Baseline)? What will be different when this goal is reached? What is the overarching data that will show
improvement and what is the target for improvement? )
1.
2.
3.
4.
5.

We will continue to expand the diversity of books in the elementary classroom and school libraries
We will begin to revise our K-12 curricula to align with the Massachusetts History and Social Sciences Frameworks
We will expand course offerings at the high school that allow students to examine history from a variety of perspectives.
We will expand access to general education instruction for students with disabilities by continuing professional learning and increasing the number of co-taught
classrooms
We will align and clarify descriptions of special education programs across the District.

District Improvement Plan for 2021-22
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Strategy
Action Step(s)
What will you do to improve
student learning? Are the steps
integrated? Complementary?
High leverage?

Measurement
How will you assess
progress toward this
goal? What qualitative
and/or quantitative data
will you use?

Timeline
What are the
dates for
completion?

Ownership & Enactment
Who is responsible for the ownership
and enactment of the action steps?

Mid-Year
Status

Mid-Year Comment

●

Completed

Resources shared with
educators

Completed

HS elective course
Understanding Race
offered in the
2022-2023 Program of
Studies

Expand social studies offerings at all grade-levels.
Analyze new MA Soc Sciences
Frameworks to expand curriculum
opportunities at all grade levels for
students to more deeply
understand the variety of cultures
in our community, state and nation.

Resources for educators
including: Teaching About
Native People & Settler
Colonialism; Beyond Black
History Month; major
holidays and topics and
events

September
-May 2022

Partner with Primary Source to
expand curricular offerings that
examine history through a variety
of lenses, including the
development of a course at the HS
focused on the history of race and
racism in the United States

Expansion of the US Over
Time unit adapted from
Primary Source: Cornerstone
and Straight from the
Source; Development of a
high school course entitled:
Race and Racism

September
-May 2022

●
●

Assistant Superintendent for
Teaching and Learning
Social Studies Curriculum
Coordinators
High School Social Studies
Department Leader

Continue to align special education programming to provide a clearer continuum of services and expanded access to general education.
Continue the district initiative to
expand access to general education
environments through a
co-teaching model by providing
professional learning for educators.

Increase number of
classrooms employing a
co-taught model from
2021-22 to 2022-23
Professional learning for
educators to support

District Improvement Plan for 2021-22

March - May
2022

●
●

Director of Special Education
Principals

March - May

●
●

Director of Special Education
Special Education Coordinators

In process

Planning for Summer
PL and consultant for
next school year
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Define and clarify special education
programs to ensure that they are
focused and aligned with the needs
of students and families.

implementation

2022

Program descriptions for all
special education programs
including student profiles

May 2022

In process

Updated descriptions
being shared with
Principals/Program
staff
Summer PL planned for
program staff

Completed

Books purchased for all
elementary libraries
and shared with staff.

Continue to expand elementary classroom libraries to reflect the diversity of our students.
Provide funding for K-6 educators
and schools to purchase classroom
books that expand representation
of students to better reflect the
diversity of our schools.

A booklist of PK–2
Culturally Relevant
Children's Literature that
represents our student
diversity

District Improvement Plan for 2021-22

May 2022

●
●

Assistant Superintendent for
Teaching and Learning
Curriculum Coordinators
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Goal #4: Equitable Opportunities (3.2): (What area of student learning do we want to improve?)
3.2: Ensure effective evidence-based screening, instruction, and assessment in literacy, mathematics, social-emotional and behavioral learning in all general education
classrooms PK-12.

Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )
The focus of this initiative is to improve the consistency of evidence-based universal (Tier I) instruction in literacy and mathematics K-6 and to continue implementation of a
district-wide screening tool (iReady) and early literacy assessments in order to support the District’s broader goal of implementing an MTSS model.

Baseline: (Description of Starting Point)
The district spent the last three years investigating a single math curriculum for implementation across schools K-8 in order to provide more equitable outcomes across our
schools. Additionally, the district has spent several years investigating and planning for improved evidence-based instruction in early literacy that is aligned with the new MA
Dyslexia Regulations. The District also piloted a district-wide screening tool in literacy and mathematics for the first time in 2020-21 and will continue to use that screener
three times per year.

Outcomes:
(What does this currently look like in your school (Baseline)? What will be different when this goal is reached? What is the overarching data that will show
improvement and what is the target for improvement? )
1.
2.
3.
4.
5.
6.

The District will complete the first full year of District-wide implementation of Illustrative Math in all classrooms K-6.
The District will have made significant progress in implementing changes to early literacy instruction in all classrooms K-3 by engaging leaders and educators in
professional learning
The district will complete implementation of the iReady assessment 3X this year.
We will implement a district-wide series (Early Bird (K), DIBELS, RAN) of early literacy screening assessments in all classrooms K-3.
We will have an identified Social Emotional screening tool ready to implement in Fall 2022.
We will set student growth goals for Literacy and Mathematics that are disaggregated by subgroup for each grade level and discipline K-6.

District Improvement Plan for 2021-22
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Strategy
Action Step(s)
What will you do to improve
student learning? Are the steps
integrated? Complementary? High
leverage?

Measurement
How will you assess
progress toward this goal?
What qualitative and/or
quantitative data will you
use?

Timeline
What are the dates for
completion?

Ownership & Enactment
Who is responsible for the
ownership and enactment of
the action steps?

Mid-Year Status

Mid-Year
Comment

In Process

2 Year course
with Melissa
Orkin initiated
this year
includes site
visits at schools

Support evidenced-based Tier 1 instruction in all classrooms PK-6 in the areas of literacy and mathematics.
Literacy:
Provide professional learning and
job-embedded coaching for school
leaders, coaches and specialists to
support high quality, evidence-based
early literacy practices.

PL description and schedule
including class visits

October 2021-June 2023
(2 years)

●

Assistant Superintendent
for Teaching and Learning

Provide job-embedded professional
learning for educators in grades K-2 in
the area of structured literacy
instruction and dyslexia screening
and assessment.

School visit schedule for PL
providers to work with
school-based teams.

October 2021-May 2022

●

Agendas and staff surveys

October 2021-May 2022

●

Assistant Superintendent
for Teaching and Learning
Curriculum coordinators
and coaches
Principals

Mathematics:
Provide job-embedded professional
learning for educators in grades K-6 to

Staff PL agendas and surveys

October 2021-May 2022

●

District Improvement Plan for 2021-22

●

●

Assistant Superintendent
for Teaching and Learning
Curriculum coordinators

In Process

In Process

Coaches are
performing this
role in schools
at school grade
level meetings.
With teams
utilizing data
for determining
instructional
focus and
routines.
STEAM
Coaches,
Mathematics
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support the implementation of
Illustrative Math at all elementary
schools

●

and coaches
Principals

Coordinator
and
Mathematics
Specialists
meeting with
school grade
level teams.
District-wide
grade level
meetings are
also being used
for grade-alike
teams to meet
to problem
solve and
support.

Expand evidence-based assessment practices and establish consistent assessments for use in all classrooms K-6.
iReady:
Provide professional learning for
educators to support the use of
iReady as one measure of students
learning.

Implement iReady assessment 3X in
2021-22

Early Literacy:
Articulate and align required
assessment practices and screening
for early literacy (Early Bird,DIBELS,
RAN);
Outline an assessment calendar for
the universal mathematics and

iReady professional learning
dates for grade-levels and
buildings, agendas and staff
surveys

Fall 2021

Implement the ii-Ready
assessment in literacy and
mathematics in 1-8 classrooms

●

In Process

●

Assistant Superintendent
for Teaching and Learning
Principals

Each school
provided with
two days to
customize for
educators.

Fall 2021, Winter and
Spring 2022

●

Principals

In Process/ On
Target

Both fall and
winter iReady
administrations
completed.

Assessment calendar to
include all required
district-wide early literacy
screening tools

Fall 2021

●

Completed

●

Fall, winter spring

Assistant Superintendent
for Teaching and Learning
Director of Special
Education
Principals
Literacy Taskforce

Calendar
created and
posted on Staff
T&L site for
reference
Fall and winter

District Improvement Plan for 2021-22

Implement DIBELS in

●
●
●

In Process
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literacy screening tools, and the
dyslexia assessments for grades K-6
●

grade 1-3 classrooms 3X
during the 2021-22 school
year;
Implement EarlyBird in K
classrooms 3X during
2021-22 school year

●

Assistant Superintendent
for Teaching and Learning

In Process

Fall 2021-Spring 2022

DIBELS
administered.
Also purchased
Digital MClass
DIBELS,
provided
training for
coaches and
specialists.
Fall and winter
EarlyBird
administered

Social Emotional Learning:
Engage staff to study and identify and
pilot a social emotional screening tool
to be used with the district’s MTSS
process

Staff surveys - before and after
on the understanding and
usage of different assessment
tools

●
Spring 2022
●
●

Assistant Superintendent
for Equity and Inclusion
Director of Special Projects
Principals

Not Yet Started

Fall 2022
Social Emotional Screening
Tool Identified

Completed

Pilot Social Emotional
Screening Tool

Completed

Panorama

District Improvement Plan for 2021-22
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selected
Pilot complete
March 2022
Utilize information from the District Data Dashboard to set future goals for student growth in the areas of Literacy and Mathematics (and eventually SEL).
Conduct District-wide and
school-level analysis of student
learning data in the dashboard,
disaggregated by student subgroups.

Winter-Spring 2022

Set benchmarks for intended student
growth by grade level, for all
subgroups, by discipline.

District Improvement Plan for 2021-22
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Goal #5: Equitable Opportunities (3.1): (What area of student learning do we want to improve?)
3.1: Develop and implement an aligned, districtwide PK-12 multi-tiered system of support (MTSS) for students in literacy, mathematics, social-emotional and behavioral
learning.

Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )
Schools across the District have historically used a variety of strategies to support students academically and emotionally. It is increasingly difficult to meet the needs of all
learners, provide necessary support and resources to schools using inconsistent models, and to ensure equitable outcomes for students across schools without an aligned
system of support.

Baseline: (Description of Starting Point)
The district has committed to implementing a Multi-Tiered System of Support model at all elementary schools K-6, but has not yet begun this initiative. There is inconsistent
understanding of the initiative district-wide and staff need to be engaged in developing a shared understanding of the model and creating district and school plans for
implementation. Schools are at different places with regard to practices that align with MTSS.

Outcomes: (What will be different when this goal is reached? What is the overarching data that will show improvement and what is the target for
improvement?)
1.
2.
3.
4.
5.

Staff across elementary schools will have a shared understanding of the MTSS model including major components and the various roles educators play in supporting
students.
We will have a district-wide data dashboard to support the analysis of student assessment data at the classroom, grade-level, school and District level.
A District-wide planning team will develop and publish districtwide MTSS guidance that includes non-negotiable, consistent elements, as well as opportunities for
personalization at the school level.
Schools will develop MTSS action plans for each school based on a self assessment completed by staff and a school-based leadership team. The action steps will be
incorporated into future school improvement plan goals.
Schools may undertake and complete 1-2 high-yield initiatives articulated in school improvement plans.

District Improvement Plan for 2021-22
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Strategy
Action Step(s)
What will you do to improve
student learning? Are the
steps integrated?
Complementary? High
leverage?

Measurement
How will you assess
progress toward this
goal? What qualitative
and/or quantitative
data will you use?

Timeline
What are the
dates for
completion?

Ownership & Enactment
Who is responsible for the ownership and
enactment of the action steps?

Mid-Year Status

Mid-Year
Comment

●

Assistant Superintendent for Teaching
and Learning
Assistant Superintendent for Equity and
inclusion
Director of Special Education

Completed

PL provided in
August for all district
leaders (elementary
session and
secondary session)

In Process, On
Target

●

Assistant Superintendent for Teaching
and Learning
Director of Special Education

Committee formed in
December 2021 and
currently active with
4 working groups;
will continue to meet
through Spring 2022

●
●

Superintendent
Principals

In process/ Off
Target

Districtwide MTSS
self-assessment
completed in August
2021

Develop a shared understanding of the MTSS model within the district.
Provide professional learning for
school and district leaders
focused on creating an effective
Multi-Tiered System of Support.

PL Agenda
District DESE MTSS
self-assessment

August 2021

●
●

Initiate a districtwide steering
committee with representative
staff from all K-6 schools to
develop district-wide guidance
for MTSS that includes
non-negotiables for schools as
well as opportunities for
personalization.

All schools will complete an
MTSS self-assessment to identify
existing practices consistent
with an MTSS model, identify
gaps, and create a plan for
implementation of MTSS at the
school level.

District-wide MTSS
blueprint developed and
shared

October
2021-June 2022

Completed school MTSS
self-assessments and
action plans

October
2021-April 2022

District Improvement Plan for 2021-22
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Begin to define and align the
roles and responsibilities of
general educators, coaches,
specialists, counselors and
psychologists to provide a clear
continuum of services in K-12.

DRAFT document that
details the roles and
responsibilities of
educators within the
district in supporting an
MTSS model

April 2022

●
●

Assistant Superintendent for Teaching
and Learning
Director of Special Education

In Process, On
Target

Committee formed in
December 2021 and
currently active with
4 working groups;
will continue to meet
through Spring 2022

Director of Special Projects
Assistant Superintendents for Teaching
and Learning
Assistant Superintendent for Equity and
Inclusion

In Process, On
Target

Panorama

Assistant Superintendent for Teaching
and Learning

In Process/
Off-Target

Information about
app shared with SLT;
Developer attended
grade PK-2
September grade
level meeting; fall
educator surveys
completed; PTO
meetings with

Expand the use of data to inform instruction.
Develop a data dashboard that
provides educators and leaders
timely access to a variety of
student assessment information
to support school data meetings
and inform instructional
decisions.

Data dashboard will be
developed and shared
with educators and
schools for feedback that
includes but will not be
limited to:
●
●

●

EarlyBird Data
iReady student
growth and stretch
growth data
DIBELS data

November 2021

●
●
●

Spring 2022

Revised dashboard based
on user (educator)
feedback
Increase Family Engagement.
Expand family engagement for
early literacy through the use of
the Abound app in grades PK-2
to partner with families in early
literacy learning.

Abound app usage
Research with developer

District Improvement Plan for 2021-22

September 2021
- May 2022
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developer held
The District’s Budget will support the implementation and expansion of MTSS practices.
Develop a budget that continues
funding for literacy coaches and
math specialists and provides
for an one additional literacy
coach for Merriam and
McCarthy Towne schools

Superintendent’s
proposed budget

District Improvement Plan for 2021-22

January-March
2022

●
●
●
●

Superintendent of Schools
Deputy Superintendent of Schools
Director of Finance
Principals and District Leaders

In Process/
On-Target

PDB Literacy Coach
position posted
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Goal #6: Engaged Learning (1.4): (What do we want to improve?)
1.4: Identify and utilize best practices, including digital tools, from remote learning to improve student engagement.

Alignment: (We chose this goal because...)
The pandemic will continue to impact education in the coming year(s). As educators and students have learned new technologies in the last year, it will be important to
continue to increase the consistency in the use of digital tools PK-12, and focusing effort on those tools that increased student engagement and led to better outcomes. To
accomplish this, we will develop expectations for the use of technology and provide a broad range of professional learning and job embedded coaching opportunities to
educators. Additionally, while some students will continue to be absent from school due to COVID-19, it will be important that schools utilize best-practices from the 2020-21
school year to continue to support these students educationally while at home.

Baseline: (Description of Starting Point)
The district has committed to implementing a Multi-Tiered System of Support model at all elementary schools K-6, but has not yet begun this initiative. There is inconsistent
understanding of the initiative district-wide and staff need to be engaged in developing a shared understanding of the model and creating district and school plans for
implementation. Schools are at different places with regard to practices that align with MTSS.

Outcomes: (What will be different when this goal is reached? What is the overarching data that will show improvement and what is the target for
improvement? )
1.
2.
3.

We will collect and use feedback from students, staff and families about the best practices from pandemic-learning and use this to inform future resource allocation and
professional learning.
We will provide a range of professional learning focused on increasing student engagement, including opportunities that focus on the use of digital tools.
We will expand our engagement with families by using tools and lessons learned from the pandemic.

District Improvement Plan for 2021-22
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Strategy
Action Step(s)
What will you do to improve
student learning? Are the steps
integrated? Complementary?
High leverage?

Measurement
How will you assess
progress toward this goal?
What qualitative and/or
quantitative data will you
use?

Timeline
What are the
dates for
completion?

Ownership & Enactment
Who is responsible for the
ownership and enactment of the
action steps?

Engage in a visioning process to identify best practices from pandemic learning.
Survey students, staff, leaders and
families to gather feedback around
best practices from the pandemic
that should be carried forward

Summary of survey results

Conduct focus groups with
educators and leaders to identify
best practices and lessons learned
from the pandemic to increase
student engagement

Summary of focus group
feedback

Winter 2021-22

Shared conclusions and
recommendations for future
resource allocation and
professional learning

Early Spring
2022

Compile and analyze data to
identify best practices and tools to
continue supporting through
resource allocation, professional
learning and infrastructure.

Late Fall/ Winter
2021

●
●
●
●

Superintendent
Assistant Superintendent for
Teaching & Learning
Director of Special Projects
Curriculum Coordinators

Deferred

Insufficient Time

Deferred

Insufficient Time

Deferred

Insufficient Time

Provide a range of professional learning opportunities for educators focused on increasing engagement, including the use of digital tools.
Increase consistency in the use of
Google Classroom at the high
school.

Coming Soon!

District Improvement Plan for 2021-22
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Expand the range of digital tools
focused on increasing student
engagement at all grades.
Provide training in Universal Design
for Learning for all educators in
grades 7-12

Deferred

Insufficient Time

Completed

All JH and HS
educators completed
6 hours with CAST Fall
2021- Winter 2022

Completed

Remind App currently
in use by a variety of
educators at all levels

In process/ On
Target

Continued use of
remote and in-person
meetings to support
family engagement.

In Process/
Off-target

Information about
app shared with SLT;
Developer attended
grade PK-2
September grade
level meeting; fall
educator surveys
completed; PTO
meetings with

Increase Family Engagement.
Pilot the use of the “Remind” App
to improve two-way
communication between educators
and families for certain groups
including English Learners.

App usage data from pilot year

Continue to expand the use of tools
to provide easier access for families
through remote means including
TEAM Mtgs, parent meetings,
curriculum nights and school
events.
Expand the usage of the Abound
App to support parents as partners
in our early literacy work.

September-May

●

Director of Special Projects

September-May

App usage data from pilot year
Findings from research study

District Improvement Plan for 2021-22

October-May

●
●

Assistant Superintendent for
Teaching and Learning
Curriculum Coordinators
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Acton-Boxborough Regional School District
15 Charter Road Acton, MA 01720
978-264-4700
www.abschools.org

Peter J. Light
Superintendent of Schools

To:
From:
Date:
RE:

Acton-Boxborough Regional School Committee
Peter Light, Superintendent of Schools
December 10, 2021
Update regarding the closure of the EDCO Collaborative

As you recall, last year the EDCO Board and subsequently, the A-B school committee voted to terminate the
EDCO Collaborative effective June 30, 2022. Educational programs were discontinued as of June 30, 2021 and
all students were placed into alternate educational programs. Over the course of this year, the EDCO Board
and Executive Director have worked to resolve the remaining issues so that the Collaborative can close on June
30, 2022. The major issues requiring resolution included: retiree health insurance, termination of the EDCO
lease for the Bedford Property, and maintenance of EDCO’s personnel and financial records post-closure. Per
regulation, MA DESE must provide final approval before the Collaborative can close. A critical requirement for
DESE’s approval for closure is that EDCO resolve all liabilities prior to June 30, 2022.
At this time, I am pleased to report that EDCO is largely on track to close on schedule. Below is a brief status
update regarding each of the major issues facing the collaborative.
Retiree Health Insurance: The Collaborative is required to maintain health insurance benefits for its retirees.
Pending approval of the EDCO Board, PARS has agreed to manage the retiree health insurance trust moving
forward, and Lincoln-Sudbury, pending a vote of their school committee, has agreed to serve as the plan
administrator for retirees. The Collaborative currently holds a health insurance trust for its retirees as an asset,
so there are no significant additional costs for this item as management of the trust will be turned over to
PARS.
EDCO Lease: EDCO has reached a settlement agreement with the landlord of the Bedford Property. At the
start of negotiations, the remaining due on the lease to the landlord was just under $6.3M. The settlement
agreement requires EDCO to pay the landlord $2.196K in consideration for early termination of the lease and
release from future liability. The EDCO member districts will be issued a supplementary assessment for their
share of the costs of this settlement. Acton-Boxborough’s share of the EDCO assessments is 6.71% of the total
or $97,034.26 and is payable within 60 days. We are working with our finance team to expedite this payment.
This has been an anticipated expense for A-B and we have included this in our financial projections.
Personnel and Financial Records: I have committed that Acton-Boxborough will retain EDCO employee
personnel records post-closure. These will be fully digitized and searchable. Based on the current volume of
requests the Collaborate receives for personnel files, we should anticipate 3-5 requests per month initially. The
number of requests should decline after the first year. We will also be responsible for maintaining accurate
contact information for these files on the EDCO website for 10 years post-closure. In consideration for our time
To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS

●

EQUITY ●

ENGAGEMENT

and effort, EDCO will pay A-B a total of stipend, estimated at $10,000 for services post-closure.
Lincoln-Sudbury has agreed to maintain EDCO’s financial files post closure.
Closing Costs: In addition to the lease settlement costs, we will be responsible for our share of closing costs
estimated at $15,246. This includes attorney fees, insurance coverage, auditor fees, records access fees, and
additional miscellaneous costs. EDCO maintains a modest balance in one of its gift accounts, the Seefurth
Fund. As we approach closing, we will analyze the fund to determine what offsets or refunds may be provided
to districts in the event we end with a positive fund balance, but we are unable to determine the exact nature
of this at this time.
Issues Pending Resolution: Based on the above information, I believe that EDCO will have successfully
resolved all issues necessary to secure DESE approval to close effective June 30, 2022. It will be critical that in
the coming weeks, all of the districts which are EDCO members or signatories on the lease meet their financial
obligations. In addition to the current members, Lexington, Winchester and Wellesley are signatories to the
lease agreement. While Wellesley has indicated their understanding of this obligation, we remain concerned
that Lexington and Winchester are not responsive. Additionally, Lexington has not paid its FY22 member
assessment. It is important that these districts resolve obligations in a timely manner so that we can secure
DESE approval to close effective June 30 of this year.
Summary of Financials for Closing (Acton-Boxborough Share)
Due to EDCO (lease settlement)
$97,034.26
Due to EDCO (estimated closing costs)
$15,246.00 (EST.)
Due to Acton-Boxborough (stipend for personnel records management) -$10,000.00 (EST.)
NET Cost to AB $102,280.26 (EST.)

It is noteworthy that when we began this discussion over a year ago, the range of lease settlement costs for
Acton-Boxborough alone were between $50K and $500K. I am grateful to the EDCO leadership and attorneys
for negotiating an outcome that allows Districts to reserve valuable funds for the benefit of our students.

To develop engaged, well-balanced learners through collaborative, caring relationships.
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EDCO LEASE SETTLEMENT COSTS
Tasks

Notes
Cost to Settle Lease

Cost of termination of lease

Cost of settling lease at 36 Middlesex Turnpike
Funds from Sweep Account to Offset Costs

$2,196,114.18
-$750,000.00
$1,446,114.18

TOTAL

Assessment Costs for Each Member District to Settle Lease

Adjusted FY22 Assessment Rates
Acton-Boxborough
Arlington
Bedford
Belmont
Brookline
Carlisle
Concord
Concord-Carlisle
Lexington
Lincoln
Lincoln-Sudbury
Newton
Sudbury
Waltham
Watertown
Wellesley
Weston
Winchester

6.71%
7.07%
5.01%
6.20%
7.81%
2.59%
3.52%
3.07%
7.82%
2.90%
3.21%
11.17%
3.86%
6.91%
4.96%
6.48%
4.55%
6.19%

Prepaid Amount Applied Assessment for Lease
Reduce to Lease
Settlement
Settlelment Cost
$11,497.25

$6,304.47

$5,397.57
$5,851.02
$230,459.17
$8,410.84

$267,920.32

$97,034.26
$90,714.10
$72,421.40
$89,630.16
$112,912.60
$37,425.43
$44,569.83
$44,366.78
$113,057.21
$36,510.82
$40,540.32
$161,502.03
-$174,668.08
$99,897.57
$63,287.50
$93,708.20
$65,769.27
$89,514.47
$1,178,193.86
$1,446,114.18

The above assessments are only estimates and are subject to change. EDCO
Collaborative may need to revise the estimates depending on the responsibility and contribution of prior member districts for the EDCO Collaborative’s liabilities
and depending on other circumstances that arise or of which EDCO Collaborative learns of after creation of the estimate.

EDCO ESTIMATED CLOSING COSTS
Note: All costs are estimated at this time

Tasks
Financials - Business Management
Costs Post Closing
HR Access - Harpers Payroll
Quickbooks
EDCO Insurance Coverage
Audit
Legal Fees
Website Costs
Digital Docs
Stipend for Member District
Stipend for Member District
Stipend for Member District

Closing Costs

Notes
Costs of management of EDCO financials after closing on June 30, 2022 July Through September 2022
Fee for access to payroll system for 6 months after closing date.
Access to accounting tools for 1 year after close
D&O Coverage for 3 years
FY22 Audit
Retainer for Post Closing Costs
Cost to have EDCO website domain name and hosting renewed for 10
years
Costs to have files converted from paper to digital
Management of EDCO Personnel Records
Management of EDCO Finance Records
Trust Administration - Software and Personnel
TOTAL

$24,000.00
$500.00
$2,295.00
$66,185.00
$40,000.00
$5,000.00
$400.00
$49,900.00
$10,000.00
$5,000.00
TBD
$203,280.00

Assessment Costs for Each Member District to Clear Closing Costs
FY22 Assessment Rates
Acton-Boxborough
Arlington
Bedford
Belmont
Brookline
Carlisle
Concord
Concord-Carlisle
Lexington
Lincoln
Lincoln-Sudbury
Newton
Sudbury
Waltham
Watertown
Weston

7.50%
7.86%
5.80%
6.99%
8.60%
3.38%
4.31%
3.86%
8.61%
3.69%
4.00%
11.96%
4.65%
7.70%
5.75%
5.34%

Estimated Assessment for
Closing Costs
$15,246.00
$15,977.81
$11,790.24
$14,209.27
$17,482.08
$6,870.86
$8,761.37
$7,846.61
$17,502.41
$7,501.03
$8,131.20
$24,312.29
$9,452.52
$15,652.56
$11,688.60
$10,855.15

The above assessments are only estimates and are subject to change. EDCO
Collaborative may need to revise the estimates depending on the responsibility and contribution of prior member districts for the EDCO
Collaborative’s liabilities and depending on other circumstances that arise or of which EDCO Collaborative learns of after creation of the
estimate.
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
MEETING DRAFT OPEN MINUTES (with Budget Hearing)
Administration Building Auditorium
March 3, 2022
15 Charter Road, Acton
7:00 p.m. Open Meeting
To view only: https://www.youtube.com/actontv1
7:05 p.m. Annual Budget Hearing
7:20 p.m. (approximately) Return to Business Meeting
8:05 p.m. (approximately) Executive Session
------------------------------------------------------------------------------------------------------------------------------Members Present:

Evelyn Abayaah-Issah, Ben Bloomenthal, Kyra Cook, Ginny Kremer,
Adam Klein, Tessa McKinley, Andrew Schwartz, Yebin Wang
Members Absent:
Amy Krishnamurthy, John Petersen, Nora Shine
Others:
Marie Altieri, Deb Bookis, Peter Light, Beth Petr, Dave Verdolino
___________________________________________________________________________
1. Call to Order (7:03)
The ABRSC was called to order at 7:03 p.m. by Chairperson Adam Klein.
Members of the public who wish to view the meeting were invited to use Acton tv’s
youtube channel (found at the top of the agenda). Adam stated that the meeting was
being recorded and will be posted on Acton TV’s website at actontv.org.
2. Chairperson’s Welcome
Adam thanked everyone for attending the annual Budget Hearing.
FY23 BUDGET HEARING
The FY23 Budget Hearing was called to order at 7:05 p.m. by Chairperson Adam Klein.
Please see budget material posted for the February 17, 2022 School Committee meeting at
https://www.abschools.org/school_committee/meetings__agendas__packets___minutes
1. Chairperson’s Introduction
2. ABRSC FY23 Budget Overview– Peter Light
1.
FY23 Approved Preliminary Budget
2.
Recommended Assessments and Table 6 as voted on 2/17/22
Mr. Light shared that at the ALG meeting the day after the previous School
Committee meeting, there was agreement on how to balance the ALG budget so
further cuts/adjustments to the School Budget would not be necessary at this time.
He reviewed his Recommended FY23 Budget with a total appropriation of
$102,889,440 for a 3.19% increase from the prior year. Acton’s assessment change
is an increase of 3.18% and Boxborough’s increase is 4.59% for FY23.
3. Budget Feedback and Public Participation
Comments and Questions from the Public included:
1

•
•
•
•
•

How are the classroom assistant cuts being spread out? The schools will be given some
flexibility to work with their staff to decide how to make their cuts.
Is the All Day Kindergarten tuition coming down? Yes, from $3,750 to $1,800 next year.
Why are we adding more to the budget when we know it will get worse in future years?
What about inflation? Current taxpayers are being asked to fund things (ADK) that they
will never benefit from.
The Acton Finance Committee is preparing for a small override in a couple of years and
it will be very difficult to be win.
For a district that is big on choice, not offering half day kindergarten is not appropriate.
For some kids, it is the right choice to go half day.

As noted on the agenda, the FY23 Final Budget and Assessments vote will be taken at the
next School Committee meeting on 3/17/22.
4. Adjourn
Ben Bloomenthal moved, Ginny Kremer seconded and it was unanimously,
VOTED: to adjourn the FY23 Budget Hearing at 7:20 p.m..
RETURN TO BUSINESS MEETING
3. Discussion of ABRSD FY23 Preliminary Budget - Peter Light, Dave Verdolino
No further questions or discussion.
4. Chairperson’s Welcome - Adam Klein
a. Student Representatives Update - Rohan Ravindran
Rohan thanked the Administration for fixing the Guest wifi over the break.
The big topic now is the change in the mask mandate. Some wear it and some
don’t. Many wear it intermittently during the day. Regarding “mask shaming”,
students have been respectful and he has not seen this happening.
b. Public Participation
Marty Benson repeated his concern about his public records request for text
messages from meetings on Oct 15 and Dec 17, 2020.
c. Superintendent’s Update – Peter Light
Mr. Light showed video highlights from our new recruitment website involving
students, staff members and several School Committee members. Andrew Shen
has been working on this project. A listing of postings for next year will be shared
next week and sent out to many organizations to try to reach as diverse a
candidate pool as possible. The videos will be linked to the postings and also
shared with all staff and families to broaden our reach. Currently 6.5% of our staff
are teachers of color and we want to grow that number to 10% or better. Evelyn
thanked Peter and his staff for taking baby steps in this very important work.
5. ONGOING BUSINESS
a. Request to Rename the ABRHS Pool - Adam Klein
i.
Naming District Facilities, File: FF and procedures, File: FF-R
2

Adam referred to the memo in the packet describing the history of this request.
The Committee must first decide whether naming the High School pool is
appropriate and if that is approved, the Committee may vote to establish a
screening committee, per policy FF and the procedures.
Ben Bloomenthal spoke in favor of the naming request. Amy Maruskin, who
presented a petition with this request at a School Committee meeting in March
2020, spoke again urging members to support the request. Gretchen Turner,
current AB boys and girls swim coach also spoke in favor. Many emails were
sent to the School Committee in the past few weeks as well. Marty Benson spoke
in support of Coach Johnson. Ginny Kremer thanked everyone who wrote in
support of this request and said she was in strong support. Peter said that he and
Adam spoke and suggested that due to the unprecedented level of support for
Coach Johnson, a screening committee should be convened but the need to
solicit multiple names for consideration probably was not necessary. Instead the
public could be asked for comments on the proposal being made.
Ginny Kremer moved, Ben Bloomenthal seconded and it was unanimously,
VOTED: to rename the High School pool and to convene a screening
committee to evaluate the proposal from the community to name the pool
in honor of Coach Jeff Johnson.
Anyone interested in serving on the screening committee should contact Adam
Klein.
b. Subcommittee and Members’ Reports
i.
ALG – Kyra Cook (2/18/22)
ALG agreed to a balanced FY23 plan after the town adjusted their budget
increase to 3%, increased their Free Cash use, and changed their
revenue projections to less conservative numbers. While all parties were
able to make necessary adjustments to get to consensus, everyone must
hold a more sober outlook for FY24 and likely FY25. The Acton Finance
Committee met on February 22 and voted to support the ALG plan, noting
concerns about sustainability of both town and school budgets.
ii.

Budget – Kyra Cook (2/28/22)
The preliminary budget vote on 2/17/22 was reviewed as well as ALG
concerns. A memo from the Administration to FinCom and the Select
Board with a detailed overview of our Pandemic-related losses and
expenses, and a more specific ask for ARPA allocations for FY24 and
beyond was discussed.
The Subcommittee is looking ahead to FY24 and the challenges for next
year. There are concerns about the sustainability of budgets and the
difficulty of limiting budget growth to the nominal 3% which can be
supported within the constraint of Proposition 2 ½. The potential for a
future tax override is being discussed in our community. Members
3

discussed how an override would affect not only the school budget and
budgeting process, but the financial health of our friends and neighbors
during a continuing tumultuous time. We do not believe that an FY24
override would be acceptable by the community at this time particularly in
light of our reserve position (across school and town reserves). There are
strong arguments for additional state support for our regional school
system and encourage everyone concerned about the limits of our
educational services to lobby at the state level.
iii.

Mascot Screening - Peter Light (3/2/22)
The students have been working hard. Their survey has gone to 20,000
email addresses. Based on responses, eight choices for names were
narrowed down to five, in a “spirited debate”: Nor’easters,
Revolutionaries, Thunderstorm, Bs and United. The students will create a
narrative around each name for the next survey that will go out soon. The
goal is to have a strong students’ voice in this decision and to bring a
recommended name to the School Committee in May. Martin Benson
requested the School Committee pause the process which he believes
was done in direct violation of School Committee policy.

c. Approval of Meeting Minutes of 2/17/22 and 2/3/22 – VOTE - Adam Klein
Kyra Cook moved, Ginny Kremer seconded and it was unanimously,
VOTED: to approve the minutes of 2/17/22 and 2/3/22.
d. Statement of Warrants and Recommendation to Approve - VOTED - Adam
Klein
Tessa McKinley moved, Kyra Cook seconded and it was unanimously,
VOTED: to approve the warrants (see memo).
e. FYI
6. EXECUTIVE SESSION
Adam Klein stated the need for an Executive Session to be convened under MGL Ch
30A, sec. 21 (a) purpose (2): to conduct a strategy session in preparation for
negotiations with non-union personnel. He also state that the Committee would not
return to open meeting.
At 8:12 p.m. Kyra Cook made the motion, seconded by Ben Bloomenthal and it was
unanimously,
VOTED by roll call: to enter executive session for the reason stated.
(Abayaah-Issah, Bloomenthal, Cook, Kremer, Klein, McKinley, Schwartz, Wang)

ADJOURN
The ABRSC adjourned from executive session at 8:37 p.m.
4

Respectfully submitted,
Beth Petr
List of Documents Used: see agenda

NEXT MEETINGS:
ABRSC:

March 17, April 7 and May 5 at 7:00 p.m.

Next Community Coffee with the Superintendent & ABRSC Chair via zoom:
March 9th at 8:30 - 9:30 a.m.

FOR YOUR INFORMATION (FYI)
1.
2.
3.
4.

Acton Annual Election is March 29, 2022 and Town Meeting is May 16
Boxborough 2022 Annual Election Calendar, Town Meeting is May 9
Certification of Acton Boxborough Excess and Deficiency, 2/15/22
Open Meeting Law Training sponsored by the Town of Acton on Wednesday,
3/9/22 at 6:30 p.m. at Acton Town Hall
5. Acton Finance Committee FY23 Point of View
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Acton-Boxborough
Regional School District
15 Charter Road - Acton, MA 01720
www.abschools.org

Finance Department

David A. Verdolino, Director
(978) 264-4700
dverdolino@abschools.org

March 17, 2022
To: School Committee Chair
From: Dave Verdolino /dav/
Re: School Committee Agenda - Warrants
Members –
Below please find a summary of warrants for which I am respectfully requesting your
consideration and approval at tonight’s regular meeting.
The Warrant Subcommittee has previously reviewed these warrants, for the purpose of check
distribution. A majority of the Subcommittee conveyed their approval electronically and the
related disbursements have been made. The full School Committee should vote its
authorization of these expenditures of budgeted and other funds in its custody. All members
have received for each warrant the information provided as shown below, namely:
1. (for vendor warrants, including payroll withholding remittances)
- Declining balance register of payments (“Declining Dollar report”)
- Warrant detail (payments by vendor)
2. (payroll)
- Payroll Warrant summary
As you know, these Warrants are customarily provided to you in hard copy format for your
review and manual signature. Obtaining your approval in this manner will eliminate the
future need to produce what could be many paper reports, all requiring your signatures.
Thank you for your consideration and cooperation with this request.

Acton-Boxborough
Regional School District

Finance Department

David A. Verdolino, Director
(978) 264-4700

15 Charter Road - Acton, MA 01720
www.abschools.org

dverdolino@abschools.org

Warrant Type
PAYROLL

Date
03/10/22

Warrant #
P2219

$ 2,630,515.82

VENDOR

03/03/22

22-018A (AP Vendor)

$

8,212.86

03/03/22

22-018 (AP Vendor)

$

325,019.58

03/10/22

22-019PR (Payroll Vendor)

$

523,749.82

03/03/22

22-018JH (JHS Student Activities)

$

15,190.00

STUDENT
ACTIVITIES

Amount

Recommended Motion Wording
I move that the School Committee vote to approve:
Payroll warrant(s) as follows –
Number P2219
dated 3/10/2022
in the amount of

$2,630,515.82;

Payroll deduction warrant(s) as follows –
Number 22-019PR dated 3/10/2022 in the amount of

$ 523,749.82;

Vendor warrant(s) as follows –
Number 22-018A dated 3/3/2022
Number 22-018
dated 3/3/2022

$
8,212.86;
$ 325,019.58;

in the amount of
in the amount of

Student Activity warrant(s) as follows –
Number 22-018JH dated 3/3/2022
in the amount of

$

15,190.00.

Date:
To:
Cc:
Re:

File –
March 7, 2022
Select Board, Acton and Boxborough
Peter Light and School Committee
Updated Request for ARPA Subgrantee Funding

/DAV/Covid/ARPA/ Memo to Select Boards re ARPA

This memo summarizes the District’s amended request for American Recovery Plan Act
(ARPA) funds from Acton and Boxborough. The amendment is appropriate due to the change
in circumstances under the issuance of the Final Rule, which allows both towns to designate up
to $10 million – meaning 100% - of their allocations as revenue replacement. In light of those
changes, the District respectfully requests that the towns reconsider their funding allocation
plans and provide increased amounts to the District than previously communicated.
The District nevertheless has sought to base its request on non-recurring uses of funds, so as not
to create a burden on future budget development, as well as restoring some financial strength
dissipated by the effects of the pandemic.
The District was afforded several Covid relief opportunities during the last two years: through
ESSER, Remote Tech Learning Education and Covid Mitigation grants through DESE; CARES
Act funds through DOR (as a subgrantee of awards to Acton and Boxborough); and, FEMA (for
reimbursement of Covid remediation measures). As a result, we were able to effectively operate
two distinct instructional models throughout the 2020-2021 school year, and still return over $1
million in turnbacks, the historical average underlying our use of E&D in the budget process.
However, our special revenue funds have not, heretofore, benefitted from any federal relief, and
were by far the worst financial outcomes from the pandemic. Since special revenue programs
are not funded by annual appropriations, but instead draw most of their revenues from program
participants (tuitions, fees, meal charges, etc.), such participation dropped significantly during
the pandemic, to wit:
 virtually none from March-June, 2020 (outset of the pandemic and full shutdown of “live”
participation
 minimal during the summer of 2020 (while strategizing on how to safely reopen schools in
September)
 minimal demand for services during the fall of 2020, and slowly improving during the 20202021 school year (due to the frequency with which students remained at home and not in
need of in-school programs)
 slowly increasing during the current 2021-2022 school year, while still far short of “normal”
(with the one exception being the food services program, bolstered by the federal decision to
subsidize universal free student lunch and breakfast)

As a result, the following summarizes the change in financial solvency (defined as ending fund
balance) for each of the District’s four major special revenue programs:
Ending Fund Balance (in $ thousands) –
June, 2019
June, 2020
June, 2021
Community Ed *
$2,408
$1,998
$ 622
Foods (School Lunch)
667
258
258
All-Day Kindergarten
373
153
64
Integrated Pre-Kindergarten
206
104
5
* - consist of adult community ed programs, driver education, use of facilities and extended day
The staggering loss of funds depicted by the above analysis (in the aggregate over $2.7 million)
represents the demand-side reductions described above, along with the decision for the
remainder of FY2020 to continue to pay employees (versus layoffs) – a decision supported by
the state and followed by many/most public school districts that year. It should be noted that the
$2.7 million figure does not include certain costs that the operating budget took back, knowing
the financial calamity faced by those programs. Costs have somewhat normalized during the
current school year, although insufficient demand has created diseconomies of scale. Moreover,
continued funding of administrative/overhead costs (including the subsidization of HR/Finance
personnel, custodial services and utilities in the operating budget) by Community Ed programs
created a cost base not able to be covered by actual net revenues of those programs.
All of the above is intended to show why the primary focus of the requests summarized below is
“revenue replacement”, which precisely aligns with the intended use of ARPA funds in the
revised Final Rule.
Therefore, below please find an updated summary of the District’s revised ARPA subgrantee
funding requests:
1. Community Ed programs (Revenue Replacement)
FY22 - $700,000 FY23 - $200,000 FY24 - $150,000 FY25 - $100,000
Total = $1,150,000
The goals of this request are to (1) restore some (but by far not all) of the economic loss
during the pandemic as shown above, and (2) to provide a bridge to a return to “true normal”
levels of activity and solvency to allow for appropriate cost-sharing of services between
Comm Ed programs and the operating budget.
2. Restore deficit funds (Revenue Replacement)
FY22/Total = $150,000
Since March, 2020, the District charged certain costs directly associated with effects of the
pandemic to separate non-operating funds. These costs included holding virtual graduation
exercises, renting space for conducting AP exams, and Covid mitigation expenditures
deemed to be ineligible by FEMA. Recovery of this $150K would obviate the need to
charge this remaining deficit to the general fund (which would reduce E&D Reserve).
3. Tuition economic hardship grants (Ext Day and ADK; Revenue Replacement & Equity-based)
FY22 - $50,000
FY23 - $50,000
FY24 - $50,000
FY25 - $25,000
Total = $175,000

In order to facilitate (1) the bridge to solvency of Community Ed programs (see #1 above)
and (2) the planned elimination of All-day Kindergarten tuition (see #6 below),
continuation/expansion of the hardship voucher program, as agreed-upon between District
and Acton officials should continue as a means of allowing those with financial hardship to
equitably participate in these school-based activities.
4. Technology hardware and software (Revenue Replacement)
FY22/Total = $150,000
For: (1) renewals of software licenses/applications such as Remind, Zoom, Go Guardian,
Brain Pop, etc., which were funded through state Covid grants in FY2021; funding for the
District’s Ed Tech budget was significantly increased for FY2023 to cover these applications
going forward, and (2) wireless systems upgrades in all buildings to replace outdated
systems, whose maintenance is no longer supported, and move to cloud-based access points.
5. Fund wrap-around services affected by Covid (Equity-based Services)
FY22 - $100,000 FY23 - $100,000 FY24 - $100,000 FY25 - $50,000
Total = $350,000
The District contracts with Assabet Valley Collaborative for provision of social/emotional
(“wrap-around”) family services since before the pandemic. However, until Covid’s impact
finally recedes, we see the need for these services to continue to be high and essential to
those families least able to provide for themselves. This funding plan would target the return
of wrap-around services to the District budget incrementally in and after FY2025.
6. ADK Tuition (Revenue Replacement and Equity-based Services)
FY23 - $200,000 FY24 - $200,000 FY25 - $100,000
Total = $500,000
This request would primarily serve to replace lost tuition revenue as a result of the pandemic.
Also, in conjunction with Option #2 for systematic elimination of ADK tuition (presented at
the School Committee meeting of February 3), it is one of three components of that plan:
 Reduce annual tuition from $3,750 to $1,800 (FY23 through FY25)
 Increase the appropriated budget by $180K per year to gradually phase in the
assumption of costs of providing tuition-free kindergarten
 Subsidize the District’s economic ability to enact the plan
7. Professional Learning (PL) & Coaching for Diversity/Equity/Inclusion (Equity-based services)
FY22 - $100,000 FY23 - $100,000 FY24 - $100,000
Total = $300,000
This need has been identified as an urgent priority of both District administration and School
Committee. The expenditure of funds for this purpose is seen as most urgent now and for the
next several years, thereby potentially reducing the annual cost thereafter.
8. Upgrade telephone systems (Capital)
FY23 - $46,000 (Blanchard)
FY24 - $200,000 (Acton-based schools, admin building)
Total = $246,000
This need, not identified in the CIP plan, would upgrade the telephone systems throughout
the District to be compatible with that being installed in the new Douglas/Gates complex.
The existing systems are woefully outdated (e.g., copper-wired) and the Blanchard system is
close to failure and considered beyond feasibility to continue to repair.

9. Repairs to Hager Well (Boxborough only; Capital)
FY23/Total = $250,000 (estimated cost)
The District currently pays for approximately 75% of the costs of maintaining potability of
water supplied by Boxborough’s Hager Well. Using one-time ARPA funds to provide
systemic repairs would reduce future budgeted costs for both the District and town. We are
requesting that Boxborough allocate/use $250K of its ARPA allocation for this purpose.
10. Update assessment of facilities and CIP Plan (Capital Needs)
FY23/Total = $100,000
After three years of experience under the CIP, we believe there is value in conducting a
study to update the plan, tracking progress to date, considering prioritization of future
projects and funding options, and potentially including projects not previously identified.
11. Social/Emotional screening curriculum and materials (total = $170K)
PL for Social/Emotional Learning (SEL), including JH&HS Advisory implementation,
Elementary Responsive Classroom and adult SEL development (total = $100K)
Note - These requests were withdrawn due to the limitations of ARPA resources.
Grand Total of Requests:
FY22 - $1,250,000 FY23 - $796,000 FY24 - $800,000 FY25 - $275,000
FY23 - $250,000 (Boxborough re Hager Well)
Withdrawn Requests:
Total - $270,000
Total Requested for District as Subgrantee –
$3,121,000 (Acton & Boxborough combined)
$250,000 (Boxborough only)
It is our understanding that the towns have to date officially committed ARPA funds as follows:
Acton $1,500,000 (for FY22 and FY23; plus $500,000 reserved for potential future use)
Boxborough $375,000
Therefore, the revised amount of requested funds outlined above exceeds that commitment. We
therefore respectfully request that both towns consider the proposed uses of ARPA funds
summarized above, and collectively agree to increase their commitments in order to achieve the
goals the District has outlined. Sincere thanks for your attention and consideration.
/s/

B OXBOROUGH T OWN C LERK

29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1727 · Fax: (978) 264-3127
rharris@boxborough-ma.org
ELECTION/TOWN MEETING CALENDAR 2022
Annual Town Meeting: Monday, May 9; Tuesday, May 10; Thursday, May 12; Wednesday, May 18;
Thursday, May 19
Annual Town Election: Tuesday, May 17
Tuesday, January 18: Nomination papers for elected town offices available from town clerk’s office.
Offices to be on the 2022 town ballot are as follows:
Select Board, three-year term: 1 seat
School Committee, three-year term: 1 seat
Planning Board, three-year term: 2 seats
Library Trustees, three-year term: 2 seats
Board of Health, three-year term: 1 seat
Constable, three-year term: 1 seat
Town Moderator, one-year term: 1 seat
Town Clerk, three-year term: 1 seat
Wednesday, February 23: Last day to submit warrant articles for Annual Town Meeting
Monday, February 14: Last day to post Special Town Meeting Warrant
Friday, February 18: Last day to register to vote before STM – open til 8:00PM
Monday, February 28: Special Town Meeting, 7:00PM Boxborough Regency
Friday, March 25: Last day to obtain nomination papers for Town Election (5:00PM)
Internal: Monday, March 28: Close of warrant for ATM – to printer
Tuesday, March 29: Last day to file nomination papers with the Board of Registers/Town Clerk in order
to be on the ballot for the May 17 Town Election. Papers are due in the Town Clerk’s office by 5:00PM. A
minimum of 28 signatures is required.
Wednesday, April 14: Last day to withdraw name from nomination for town office (5:00PM)
Tuesday, April 19: Last day to register to vote for the Town Election. The Town Clerk’s office will be
open from 9:00AM-4:00PM on that day. Voter registration will continue at the Boxborough Police Station,
520 Mass. Ave., from 4:00PM-8:00PM. Residents can also register online until midnight.
Monday, April 25: Last day to post Election/Town Meeting Warrant
Wednesday, May 11: Last day to apply for/request a ballot by mail
Monday, May 9: Annual Town Meeting begins at 7:00PM. Blanchard Memorial School. (May 10, 12, 18,
19th additional nights).
Tuesday, May 17: Annual Town Election, Boxborough Town Hall, 29 Middle Road. Polls will be open
from 7:00AM-8:00PM. Please wear masks and observe appropriate social distancing.

