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DIRECTOR'S MESSAGE

Heather Campbell,
Director of Education

As Director of Education for the Rainy River District School Board, I am
pleased to share our 2020-2021 Annual Report. The 2020-2021 school
year was yet another challenging one, as we navigated a full year of
learning in the midst of a pandemic. Yet, there was much to celebrate
with our staff and students rising to the challenge to accomplish some
incredible work. Following the direction of our Strategic Plan, we
continued to prioritize mental health and well-being as key conditions
for our students’ achievement, recognizing and building on the learning
and experiences of the pandemic. Our Strategic Plan’s two pillars — A
Culture of Lifelong Learning and A Culture of Caring – remained the
focus of the 2020-2021 year, and we were successful in achieving
progress in these areas to enhance and support student achievement
and well-being.
Thank you to the Board of Trustees for their ongoing commitment and
dedication to student well-being and success. Our staff, parents, and
caregivers must also be commended for the extra effort put forth this
past year, ensuring students were following health and safety protocols
during in-person instruction, as well as supporting learning through
online platforms when restrictions increased due to COVID-19.
Thank you as well to our community partners and community members
who assisted in creating a culture of collaboration and caring,
supporting the best interests of our students. Finally, the leadership of
our students is also to be recognized and celebrated. Our students
persevered through yet another challenging year, overcoming the
obstacles associated with pivoting to online learning, and making the
best of missing a variety of in-person instruction and experiences.

CONTACT:
Rainy River District
School Board
Education Centre
522 Second Street East
Fort Frances, Ontario
P9A 1N4
Phone: (807) 274-9855
Fax: (807) 274-5078
Toll free: 1-800-214-1753
Website: www.rrdsb.com
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Despite the challenges of the 2020-2021 school year, our school
communities came together, learning about resiliency and overcoming
obstacles. Students and staff discovered some positive practices to build
upon. In a ThoughtExchange reflecting on the school year, one teacher
wrote that they will continue to celebrate their students. "It's been a
tough year and everyday that they show up is a great day!"
Yours in education,
Heather Campbell, Director of Education

ANNUAL REPORT 2020-2021

STRAGTEGIC PLAN

A CULTURE OF LIFELONG
LEARNING
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A CULTURE OF CARING

Our students pursue
learning pathways that
reflect their individual
interests and needs and
build their skills for the
future.

Our students experience
a sense of belonging in
caring environments that
address their well-being.

Our students are prepared
for their futures through
excellence in instruction
and assessment.

Our staff is supported
in mutually respectful
and productive working
relationships to enhance
the success of all our
students.

Our staff is equipped with
the skills and resources to
support every student in
achieving success.

Our students, staff, and
communities are
supported in safe,
inclusive, and
collaborative learning
environments.
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A CULTURE OF CARING

Increase supports for all aspects of student
well-being, with an emphasis on equity and
inclusion, and mental health.
Our work this year in implementing the Equity Plan looked
to professional development to support the deepening of
our understanding and practices in reflecting the voices,
stories, cultures, and histories of our students, families,
and communities within our classrooms, curriculum, and
learning materials. A group of staff participated in the
Ministry of Education’s Culturally Relevant and Responsive
Pedagogy, an inquiry project looking at students' sense of
belonging and engagement when educators have
opportunities to learn about Indigenous-focused
pedagogies.
As well, the Equity Committee:
implemented a school survey tool for School
Improvement Planning,
provided an Equity checklist for staff to use in
evaluation of resources used in classrooms,
selected anti-racism and inclusion resources and added
these to school libraries, and
created lesson plans at elementary to support the use
of these resources in schools.
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Equity
Another initiative within this area
is our work in supporting our
students with special needs,
particularly those students
identified with Autism Spectrum
Disorder and those needing
further support in developing
their social and emotional
learning and skill development.
Two of our staff completed The
Mehrit Centre Self-Regulation
Foundations Program to support
student programming across the
system.
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Mental Health
We continued our work to build students’ mental health self-care
and social-emotional skills, to reduce stigma, and to encourage
help seeking. Our Mental Health Leader introduced the Student
Mental Health Action Kit to all secondary teachers, as well as
provided 10 separate presentations to elementary teachers.
Within classrooms across the District, our Mental Health Leader
presented various Student Mental Health Action Kit (SMHO) Stress
Management and Coping lessons to students with a focus on
elementary students:
Breathing Techniques (27 Elementary classes, 5 Secondary classes)
Muscle Relaxation Techniques (17 Elementary classes)
Visualization Techniques (13 Elementary classes)
Our Mental Health Clinicians focused on classroom presentations at the secondary level. Education
Support Personnel participated in professional development on trauma informed practices.
Our long-standing partnership with Kenora Rainy River Districts Children and Family Services
provided counselling and supports for students from Kindergarten to Grade 12 in all schools, whether
students were learning in person or attending online: the clinicians used face-to-face sessions, phone,
email, text, and video conferencing to meet with students. This partnership helps to provide strategies
and supports for all students, while seamlessly transitioning students with greater needs to
community counselling.
2020-21

School

Climate

Survey

data:

63% of students in Grades 4 to 6 knew whom to turn to at school if they wanted to talk about a
problem or how they were feeling.
For Grades 7 and 8, students were asked if they would seek help at their school; 22% said yes,
compared to 58% who would ask for help outside of school.
Students in Grades 9 to 12 completed the COMPASS survey, which had different questions
about mental health and pathways for seeking help. While 49% of students in these grades
reported their anxiety has increased because of COVID-19 and only 57% of students rated
their mental or emotional health as good to excellent, only 5% reported connecting to mental
health professionals to cope with changes related to COVID-19.
Of the students surveyed in Grades 9 to 12, 51% of female students rated their overall mental
or emotional health as good to excellent, compared to 70% of male students.
In comparison, 74% of parents/guardians surveyed indicated that they knew how to seek help
for their child through the school and 82% knew of supports within their community.
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Embed Indigenous history, culture, and
perspectives across the curriculum.

Inclusive

We introduced the Gr. 11 Understanding Contemporary
Indigenous Voices courses across the system in place of the
Grade 11 University, College, and Workplace English courses.
As Grade 11 English is one of the prerequisites for
graduation, this move ensures that all students across the
system are provided with rich, authentic learning
experiences through the lens of Indigenous history, culture
and perspectives. Professional development and the
purchase of resources to support the implementation of
these courses have been provided throughout the school
year. One of the next steps is to seek student and staff
feedback on the courses in order to inform our future
planning.

Focus on expanding strategies to
encourage regular student attendance.
In light of the challenges with decreased student attendance and engagement, especially due to
the movement to remote learning at times throughout this school year, the Board hired an
additional attendance counsellor in February, as well as two Youth Outreach Workers, for Robert
Moore School and Crossroads School this past spring, to work to re-engage these students.

Safety

Support safe learning and working environments
through ongoing health and safety training and
enhanced practices.

Work has continued with respect to our enhanced health and safety practices and to COVID-19. In
February, we updated the COVID-19 Staff Screening, now confirming the completion of the screen
each day for all staff entering our buildings. Additional portable barriers were deployed across the
Board, as needed, and we continued with increased HVAC filter changes. With the announced
Federal and Provincial funding, we purchased an additional 149 portable HEPA filtration units and
Energy Recovery Ventilators for our schools.
Overall, we saw a reduction in workplace reportable incidents, from 232 last year to 163 so far this
year. As we have spent more time in remote learning this year, the incidents, when prorated to the
number of days of in person learning as last year, demonstrate improvement.
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Well-being
Support individual healthy lifestyles and safe work practices
through the Staff Well-Being Initiative.
Our Staff Well-being programming continued during the 2020-2021 school
year, with PD sessions on Gratitude and on “Boosting Your Positive
Outlook." Both presentations were provided by our new Employee
Family Assistance Program provider, Morneau Shepell. In the spring, a
Workplace Well-Being Program provided different departments and
schools with a small amount of funding to support a well-being
activity, with many schools choosing to provide a wellness
challenge, providing small prizes to participating staff. We also
offered the Wellness Incentive once again, reimbursing staff
who have not yet participated in this initiative up to $100
to support online fitness memberships, sporting equipment,
healthy living apps, etc.

Enhance communication to
support student well-being and
success.
With respect to our work to increase communication with
parents/guardians, the Board continued the licenses for SeeSaw
and Edsby, thus providing a secure means for educators to update
families on their children’s learning, progress, and activities at school.
We also launched The Issue in early 2021¸ an educator resource on
safety, inclusion and belonging in the classroom.
In late spring, we also began work to consult with our advisory
committees and initiated a survey to determine the frequency of various
home/school communications. From this work, we will look to align, update,
and implement what we have learned during this consultation during the 202122 school year.
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A CULTURE OF
LIFELONG LEARNING

Language

Continue with the Ojibwe Language
Strategy, Anishinaabemodaa.

The Ojibwe Language Strategy wrapped up its
fourth year with its several components all
working together to support Ojibwe language
revitalization. The team at Seven Generations
Education Institute held several professional
development sessions for Early Childhood
Educators and Primary teachers and created
further language kits and resources. Three
apps were created this year that were
language-based, allowing students to learn and
practice their understanding of the language in
a fun, educational way. The Mentor/Learner
Program launched with four students from
Grades 9 to 11 participating. The students work
virtually 10 hours per week with a language
instructor, completing five hours of assigned
homework per week. Once we are able, the
students will be paired with Elders and will
begin the face-to-face language exchange.
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Pathways

The Techways Program has continued this
year as well, in spite of COVID. Sixteen of
our 22 intermediate classes participated in
the Program this year with virtual support,
co-planning, and material contribution to
the other classes.

Enhance student awareness and understanding
of education and career pathways.
In the first part of the year, the focus was on Xello, ensuring
that students in Grades 7 to 12 were using the program to
develop their Individual Pathway Plans and providing
professional development for staff. In addition to the
continued support for this tool, the Board:
hosted a family/community partner evening session with
Dr. John Callegher of JobTalks. Dr. Callegher presented
on “5 Great Reasons for a Career in the Trades” and this
presentation was linked with the continued promotion of
our Ontario Youth Apprenticeship Program (OYAP).
co-hosted a virtual regional skilled
trades/apprenticeship Career Fair facilitated by Edge
Factor. This event included school sessions for students
and their teachers, as well as evening sessions for
parents/guardians and community partners.
co-hosted the regional Skills Ontario/School College
Work Initiative Discovery Day for students in Grades 7
and 8.

Experiential Learning
Build on best practices to enhance and expand experiential learning
opportunities for students, with a focus on students in Grades 4-12.
Experiential learning focuses for 2020-21 continued to
support our specialized secondary programs, such as the
Specialist High Skills Majors and Dual Credits within all
three high schools, along with increased promotion and
support for the Ontario Youth Apprenticeship Program
(OYAP). As well, the Makerspace Initiative this year
involved a research project, with our partner, Dr. Janette
Hughes and the Ontario Tech University STEM 3-D lab
students. The project supported educators with Math and
Making (using digital and in person makerspace
technologies) through synchronous and asynchronous
professional development sessions.
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The Board participated in the Do
Your Bit challenge. This involved
over 150 students from Grades 5 to 8
using the Microbit device as the
platform to develop local solutions to
address a global issue, particularly
UN Sustainable Development Goals
#3 (Health and Wellness) and #13
(Climate Change). This project was
supported by th the Indigenous
Education Leader and Experiential
Learning/OYAP Coordinator.
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Support the implementation of the new
elementary math curriculum.

Math

Our Math Coordinator provided both “at-the-elbow”
support, in person and virtually, for teachers in
implementing the new math curriculum. The ongoing
virtual math lessons to classes focused on the new
curriculum with an emphasis on coding and financial literacy.
Support was provided to new teachers, as well as teachers
requesting the support, through co-planning and co-teaching
math lessons. We also embarked on a research project with Dr.
George Gadanidis from Western University. This project provided
Algebra and coding activities for Grades 1 to 8, which align with the
new math curriculum. Professional development focused on high
impact instructional strategies, mathematical modelling, and
effective tools for remote instruction. This project was linked to the
“Math and Making” professional development partnership with
Ontario Tech University, as well.

We also worked to build awareness for parents/guardians about what their children are learning
in school and to provide parents with the support, tools and resources they need at home to
advance student learning and confidence in the new curriculum. This involved creating and
sending home individual STEM bags for students to allow for hands-on STEM lessons during
virtual instruction, ongoing updating of the Board’s math website, and providing a
parent/guardian’s tip sheet providing an overview of the financial literacy curriculum, grade by
grade. A further support was demonstrated with the Parent Involvement Committee’s support of
a Make a Meal at Home kit Project, which provided ingredients for a meal and several strategies to
support math talk and links to mathematical thinking at home.
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Literacy

Continue to build leadership capacity to
support staff in using evidence-based
instruction, rich learning tasks, and
descriptive feedback and coaching.
Returning in the fall from several months of remote
learning, we focused on determining where students were
with respect to literacy and math, and how we could build
on their strengths – what they do know and
can do – to support further growth. In the fall, the
Reading Recovery Leader and the Strategic Literacy
Intervention Coordinator promoted the purchase
and use of Literacy Footprints; feedback from
educators and principals was very positive with
this resource and its support for Guided Reading
instruction, especially in the Junior Grades. Professional
development was provided to all teachers to promote the
importance of a standard assessment tool, with almost all
participants agreeing or agreeing strongly that the
sessions were beneficial for their practice. Both
coordinators have worked with teachers to use the
assessment results to plan for instruction of Primary and
Junior students.

Build educator capacity in blended learning
to support and engage all learners.

Educator

As Google Classroom was the platform for all
virtual/remote learning during the 2020-2021 school year,
we worked to support our staff in being comfortable within
this teaching and learning environment. This involved starting
the year in a blended learning model, with teachers working within
both their physical and virtual classrooms during in person learning.
Since February, we further expanded our data devices offers for
families with little to no internet to include Bell Cellular services. The
deployment of over 250 devices helped to expand our coverage
across our geographical area. We also purchased Google Workplace,
which includes the option of Google Break-Out Rooms, for small
group and individual instruction.

support
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FINANCIAL REPORT
Expenditure by Function (2020-21 Actuals)

Expenditure by Object (2020-21 Actuals)
Salaries and Wages

Instruction

Employee Benefits
Administration
Staff Development
Transportation

Supplies and Services

Pupil Accommodation

Interest Charges on Capital
Fees and Contract Services

School Generated Funds

Other
Other
Transfers to Other Boards
Amortization

Amortization
0

25

50

Instruction - 39,342,668
Administration - 2,560,530
Transportation - 2,982,233
Pupil Accommodation - 6,105,768

75

0

School Generated
Funds - 354,799
Other - 1,039,663
Amortization - 4,083,146

20

Salaries & Wages - 33,778,406
Employee Benefits - 6,071,591
Staff Development - 219,755
Supplies & Services - 5,539,022

40

60

Interest Charges on Capital - 782,790
Fees & Contract Services - 4,489,911
Other - 1,420,264
Transfers to Other Boards - 83,921
Amortization - 4,083,146

ABOUT US
Administration

Trustees (2020-2021 school year)

Raymond Roy

David Kircher

Jeff Lehman

(2020-2021 school year)
Director of Education - Heather Campbell
Superintendent of Education - Al McManaman
Superintendent of Education - Peg Keffer
Superintendent of Business - Laura Mills
Executive Officer of Employee and Labour Relations - Kevin Knutsen
Manager of Information Services - Stephen Danielson
Manager of Plant Operations & Maintenance - Travis Enge
Manager of Finance - Meghan Cox

Quick Facts
(2020-2021 school year)

Kathryn Pierroz

Carrie
Boshkaykin

Carla Magisano

John Fuhrer

Olivia Kreger

Katarina Malgo

Student Trustee 2019-2021

Student Trustee 2020-2022

Schools:
Elementary - 10

Secondary - 3

Students:
Total headcount - 2519
Self Identification Rate - 43%

Elementary - 1631
Secondary - 888

Teaching Staff:
Elementary - 123
Self ID Rate - 14%

Secondary - 76
Support Personnel - 110

Other demographics:
320 km east - west; area coverage 10,552 square km
Students bussed safely every day with over 7,000 km traveled
each day by our bus drivers.

